
Athletic Board Meeting 
Minutes 

April 20, 2016 
 
Present: Stevie Baker-Watson, Dave Berque, Megan Daw, Pam Propsom, Steve 
Setchell, Caroline Zadina 
 
Athletics Self-Study.  NCAA memberships requires a self-study every five years.  
Stevie’s approach is to be inclusive and educational.  A group of about 12 have been 
working on this since January.  No external accrediting agency passes judgment on 
this (the NCAA only penalizes an institution if it doesn’t complete it, although there 
are sometimes random audits).  This is a great document for President Elect McCoy 
to inform him about athletics at DePauw. 
 
Stevie shared the sections on fiscal responsibility, compliance, and gender equity 
because these are such important areas.  One of the financial documents provided 
was guidelines for coaches on scheduling philosophy, uniform/participant costs, 
personal protective equipment and sports tools, travel, awards, officials, and general 
costs related to home competition.  Every year a coach creates a budget.  She 
reviews budgets every 2-3 weeks.  They have a couple of different streams of 
income; mostly operating budget, but some comes from Tiger Club fundraising 
(which is run out of the Development Office). 
 
With regard to gender equity, diversity, and inclusion:  Their mission and values 
statement explicitly refers to this and it is reflected in terms of their financials.  
Athletics had a retreat and part of the educational component was this topic.  This is 
part of their strategic planning.  They often do a lot of programming on their own, 
but are also involved in university activities in this area.  Their hiring reflects this 
value.  DePauw hosted a one-day workshop/conference for people of color who 
want to become athletic directors.  DePauw has never done a Title IX Review, but we 
are scheduled to do one in 2016-17.  One issue here will be with regard to 
participation: the ratio of male to female student-athletes is more heavily weighted 
to males compared to our student body make-up.  Athletics has a document in 
progress about the process in adding a varsity sport, which they would like to share 
with President Elect McCoy. 
 
Demographic make-up of DePauw student-athletes reflects DePauw student body 
demographics (with the exception of international students), but they would like to 
become even more diverse.  Dave Berque suggested that it might be good to work 
more closely with Loutfi Jirari in Admissions with regard to recruiting international 
students.  Stevie pointed out that we are probably maxed out in terms of the number 
of student-athletes we can support/manage.  She suggested one way to address 
international student inclusion would be to increase our intramural programs 
(which international and independent/Greek-unaffiliated students might find 
attractive).  Right now this is limited due to funding.   
 



Is there an academic section of the self-study?  There is a student well-being section 
that addresses academics somewhat. 
 
There is no DePauw Athletic program-wide alcohol policy; it varies by team.  At least 
one coach has a policy that a student can’t join a fraternity during his first year 
unless certain conditions are met (i.e., GPA, no community standards infractions).  
Does this have the potential become a Title IX issue if teams for different genders 
have different rules?  This might be an issue on which Academic Life and Athletics 
could work more closely together. 
 
For the future.  Need to do a better job with regard to compliance education, 
especially clearer and more consistent with Financial Aid.  More on student-athlete 
education with regard to diversity and inclusion.  At the moment no department-
wide handbook for student-athletes, but are coaches interested in changing that? 


