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Fall 2012

To the Members of the Board of Trustees:

	DePauw students have embarked on a new academic year with the recognition that we are privileged to attend an exceptional and lasting institution. The student body emits a hopeful enthusiasm for the improvements needed by this institution. DePauw’s 175th Anniversary celebration will bring many opportunities for students. Speakers, performers, alumni, and guests will converge on Greencastle and bring with them valuable opportunities for all, as well as a refreshed appreciation for the history of our university.  Students look forward to the new and necessary entrance to our university and to the opening of Eli’s downtown bookstore, which will offer an important opportunity for the campus and community to come together.  Prevalent in student discourse are topics concerning campus climate, academic affairs, social concerns, and sustainability. Walking across campus the commitment to academics is quite apparent. Students gathered around chalkboards outside of class time, and lively debates of contemporary issues heard throughout the Hub, are not uncommon. We know how lucky we are to be at DePauw during this time.
	This fall our report includes an overview of the 2012-13 Student Government administration’s philosophy and a description of different organization goals and achievements thus far.  Furthermore, this report will stress three areas of student concerns: class registration, career services, and the student activity fee funding; all of which have been a topic of conversation for years.  This report is collaborative in nature and works to provide an understanding of students’ true thoughts about DePauw.






DePauw Student Government, Fall 2012

	The first annual Student Government Retreat in September allowed us to lie out clear administrative expectations that were defined by student opinion. We view our role as the chief advocate for students and a structure of support for all organizations. We understand the necessity of utilizing all methods of communication in order to hear and address the concerns of the student body. Although electronic technology is especially important, so much that we have greatly expanded our electronic presence to many new platforms, we have placed a special value on the importance of fostering interpersonal relationships with all students, faculty, and staff. In our short time, our Director of Public Relations has significantly improved our presence across social media. Students have become more engaged and connected to the many events that are ever-present on campus. We have been able to effectively gather student opinions on issues such as the Lilly Center renovation project, for which we have seen an overwhelming amount of support among students.  
Three Executive Board members have made it their priority to address excessive alcohol consumption, which has resulted in rising student Blood Alcohol Contents (BAC). BACk Down, a Student Government led initiative, focuses on making DePauw’s dynamic social experience safer and better for all students and re-establishing our place off of the Princeton Review party schools list. By collaborating with five other student leaders and Greek Life Coordinator, PJ Mitchell, we hope to form innovative solutions and protect student safety while continuing an engaging social atmosphere.
	The Senate and Representative Chambers will address general student and student organization concerns, respectively, by collaborating with members of the administration, faculty, and each other.  Each year, five passionate DePauw students are elected by each class to address general student concerns.  This year, senators have started their work by collaborating on changes in the class-scheduling system and the creation of a co-curricular inventory, which will foster better advising.  Senators have joined forces with the new Dean of Experiential Learning and Career Services to find ways for DePauw to offer much-desired internships around Putnam County as well as necessary exam preparation courses for students interested in professional or graduate school. Proposals specifically regarding campus climate include establishing student sections in arenas of competition and a campaign of Random Acts of Kindness.  Further, in response to the drought this past summer, the Senate chamber has elected two senators to raise awareness on DePauw’s practice of sustainability as well as encourage better practices in the Greek units around campus.
Each student organization on campus has the opportunity to sponsor a representative for their organization, to compose the Representative Chamber.  In recent years, this chamber has struggled to find a purpose and an agenda and this has been a source of unnecessary tension between the Representative chamber and the Senate.  This year, the Representative chamber will have its own important focus: student organizations and their relations with each other, the campus as a whole, and Greencastle.  This will consist of looking at issues such as how to increase ties between different Greek organizations and between cultural identity groups, how to encourage co-sponsorship of events, and finding an effective calendar system.
While past student government administrations have placed an emphasis on hosting events, we believe that role is best fulfilled through student organizations, based on their respective interests. Instead, we will focus on supporting all organizations by offering assistance, available resources, and aiding in the publicity of these events. Furthermore, we will work to recognize common interests and bring together organizations and events so that they can reach a broader population. We will still host events, such as campus wide tailgates or President Casey’s State of the University Address, that have the aim of bringing all students together. Our priority though will be to provide an approachable space for students and organizations to connect and to effectively advocate student concerns.

Student Organizations

Student organizations are integral in shaping a DePauw student’s engaging atmosphere by providing for the nuances of the community’s interests, while often still working to bring the community together.  Therefore we want to highlight the successes of certain very consistent and influential organizations on our campus.  
Union Board focuses on student’s desires for all-campus programming. Their biggest event this semester will be the Fitz and the Tantrums concert during Old Gold weekend. Union Board hopes that having an outdoor festival and the scheduling of this event will bring current students and graduates of DePauw together.  
In order to increase fan base at athletic events, the Student Athlete Advisory Committee (SAAC) initiated a new program called the Tiger Cup which encourages athletes to attend games of other DePauw teams.  Teams can earn points towards the Tiger Cup by attending other DePauw games and at the end of the semester, the winning team earns a monetary award that can be spent on extra items for the team.  
Some organizations have devoted their time and resources to improving the relationship between the DePauw and Greencastle communities. Recently, Ladies and Allies for Cross-cultural Education (LACE) was able to provide a home cooked meal for people staying at the Greencastle Home Away Shelter. The International Student Association (ISA) hosted the International Bazaar and the Cultural Festival in order to unite the DePauw and Greencastle communities by providing ethnic food and showcasing diverse performances. Additionally, ISA has lead series and discussions on controversial topics, including but not limited to Kony 2012, the struggle for Democracy in Myanmar, and the trial of Troy Davis.
The efforts of all Greek councils at DePauw have focused on collaborating with each other on all campus events. Greek Week involves cooperation of the Multicultural Greek Council, National Panhellenic Council (NPHC), Interfraternity Council, and the Panhellenic Council. Each of these organizations hopes to provide increase transparency as an organization, increase interaction and discussion amongst members, and build stronger relationships with other groups on campus. For example, the Panhellenic Council has installed a “Dinner and Discussion” series to increase communication and thoughtful discussion between Panhellenic chapters on a variety of topics pertaining to fraternity and sorority life as well as life at DePauw. The biggest goal of NPHC is to restructure the way they host events by having more sporadic events throughout the year instead of a focus on specific weeks. Their hope is that their presence on campus will be felt throughout the year instead of one week.

Focus of Student Concerns

Class registration and scheduling concerns

An important goal of the liberal arts education is to expose students to a variety of complex topics, while also giving each student the autonomy necessary to pursue his or her specific passions.  DePauw markets this university as a place where students can explore subjects about which they are curious, but for many students this opportunity is not very feasible.  One of the most common complaints among students concerns their ability to enroll in courses they need and desire.  By the time course registration rolls around, students are in a fervor trying to receive special permission to enroll in courses they did not get into during the initial registration window.  
We realize that it is impossible and unnecessary for every student to get every class he or she asks for every semester.  However, the timebank and scheduling of classes systems have caused a large portion of strife among students. For example, the majority of classes are offered during the two midday time blocks, limiting the courses that are available to students outside of these two blocks.  These issues become more of a problem when students are routinely excluded from classes for their major, minor, or pre-professional requisites.  This problem subsequently has an effect on retention and graduation rates.
Students have relied on the enforcement of scheduling classes across all time banks on department chairs and the Registrar in the past but this has consistently proven not to solve the majority of time bank conflicts.  The University needs to focus resources on restructuring the timebank system to alleviate some of these issues.  Larger oversight over the timebank scheduling of classes within and between departments is necessary to ensure classes are offered over a wider spectrum of timebanks.  We understand that one of the goals of a liberal arts education is to encourage students to explore different areas of study, but students believe more faith should be placed in us to make sure that happens.

Career Opportunities and Resources

As DePauw students we are fortunate to receive a world-class liberal arts education from renowned faculty that develops any student’s capacity for critical and nuanced analyses.  Not surprisingly, each graduating class is filled with talented and capable thinkers pursuing futures in fields ranging from music and art to medicine and business.  Unfortunately, many DePauw students fail to realize their full potential because of DePauw’s approach to career services.
	Students recognize the number of recent improvements the University has made in this area including moving the experiential learning office (Center for Global and Professional Opportunities Lounge) to the Union Building lobby, the development of the Sophomore Institute, and the outreach meetings and efforts made by those staff members we do have and value.  Since the short time we have been in these positions, new staff members have brought great philosophical thoughts to our attention.  Unfortunately, we have only three staff members dedicated to the student body’s career services (two career counselors and one dedicated to internships) compared to six at Denison, seven at Butler and Carleton, and nine at Oberlin.  Students are constantly starting pre-professional organizations (e.g. Pre-Dentistry Club or Society of Pre-Professional Journalists) in a flailing effort to find some semblance of direction and guidance because we do not have full-time advising for graduate or professional schools.  With focused advising, students will be able to see available paths early and will stop retreating from DePauw’s great education to a trade school.  Further, students will see that these paths lead us to nationally and internationally recognizable schools and corporations, as opposed to the first school we stumble upon. Students do not even know all of the opportunities out there for them, and so settle for less than what our education offers us.
The era of corporate recruiters annually showing up on campus looking to hire multiple DePauw students is over.  Our nationally renowned faculty and unique emphasis on the liberal arts education has taught us to think, speak, and write effectively and within context. But a gap exists between the skills we develop and our knowledge about how we can use them after graduation. In today’s economy, it’s crucial that DePauw students take a proactive approach to career development from day one and have access to comprehensive professional support services that both develop students’ interests over four years and facilitate meaningful professional experiences that prepare us for post-graduation opportunities.  Placing a priority on on-campus advising, subsidized summer internships, off-campus corporate visits, on-campus professional and graduate school exam preparation courses, and more support for national fellowships and scholarships will graduate successful students.  If DePauw hopes to realize its long term goal of becoming one of the nation’s top residential liberal arts colleges, it must invest in the future of its students and reaffirm its commitment to professional development.

Student Activities Funding

In order to create a campus climate that is socially and intellectually, comfortable and advantageous to the entire DePauw community, student organizations must have the opportunity to draw upon adequate resources. Club sports, academic teams, choral and service groups, and minority organizations are just a few of the many that work tirelessly to improve the quality of life on this campus. Furthermore, though representing different interests, through these organizations’ events and programming all students are offered the opportunity to join together under a unified DePauw.
It is a goal of the DePauw Student Government to find the best ways in which we can maximize each dollar of the student activity fee. Collaboration among organizations who share common interests and propose similar events must be improved. Utilizing existing and low cost resources available for student use should be promoted so that there is no need to outsource. Even with each dollar spent as efficiently as possible, there is still a gap that leaves organizational potential short of what it should be.
       	As costs rise, new organizations are created, and interests diversify, a continual and considerable stress is placed upon financial resources available. Ultimately the student activity fee becomes an inadequate resource for the nearly 130 student organizations representing the DePauw student body. This is common knowledge among organizations and a frequent complaint. As a result, the prospects of students bringing high caliber events to DePauw or even exporting more student talents (e.g. Ethics Bowl team and Debate Team) to national arenas are limited. Therefore, it is necessary to reexamine the way in which the student activities fee is determined. Inconsistent raises are not suitable for the demands of student organizations. The student body deserves a method of funding, which can properly reflect inflation and rises in tuition.
       	Over the next few months, the DePauw Student Government will be analyzing various models for student activity funding, with the goal of then proposing a new method. Some institutions of higher education simply reassess annually, or on an inconsistent basis, as we do. Others directly link the fee to a percentage of the tuition. With this model, as tuition rises, so too does the student activities fee.  DePauw students agree that their experiences at DePauw are greatly enhanced by organizational experiences outside of the classroom. Without providing the necessary and reliable resources for future students, the student body will not be able to create the best campus climate possible.


Conclusion
	
[bookmark: _GoBack]Generally, students are happy to be at our institution and excited for this year and its special opportunities. The realization of President Casey’s efforts has created an excitement on campus. It comforts students to know the University is taking steps in the right direction. DePauw continues to provide sources of intellectual and social challenges that generate innovative thought and curiosity among students. Our hope is that the information in this report will provide some insight into how DePauw can further establish a top ten liberal arts university status. Providing student input on different aspects of campus life has been a consistent goal of Student Government and we hope to continue to provide feedback that will improve the University for our successors. 
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