Charles …

Thank you for forwarding the DePauw Student Government white paper focused on the Facility Management performance improvements currently underway at DePauw. The Facility Management Leadership Team looks forward to working with your organization to address the issues outlined. 
In earlier conversations with select members of student government, the 2011-2012 objectives for Facility Management organization were shared. Listed below I have included a short phrase for each objective that clarifies the improvement effort(s) for the upcoming year:  

    Customer Service Strengthen our focus on providing better service for students, faculty, staff and visitors
                  Communication
                                    Become more effective at sharing our intentions both internally and externally
                  Proactive Management
                                    Embrace best practices as we improve our ability to manage our assets
                  Benchmarking
                                     Better understand the facility operations and capabilities of other comparable institutions
                  Investing in People
                      Ensure that opportunities for lifelong learning are offered
 
I am confident that through our daily focus on the above objectives, we will make considerable progress. 
Please don't hesitate to contact me directly on any of the issues outlined in the white paper …
 

Thanks,
Dick
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