
Faculty Governance Committee 
Meeting Minutes 

March 8, 2016 
 
Present: Meryl Altman, David Alvarez, Bridget Gourley, Lori Miles, Jim Mills, Pam 
Propsom, Scott Thede, Sheryl Tremblay 
 
New president.  We decided to send Mark McCoy a congratulatory note and invite 
him to attend a meeting with us some time this semester. 
 
Tenzer Center Director Search Committee.  We will put out a call for two at-large 
faculty members to serve on this committee.  We believe it would be good to have 
someone from Communication and/or Media. 
 
Writing Coordinating Committee.  Michael Seaman has been appointed as a 
replacement for the rest of the semester. 
 
Chair of the Faculty position.  Concern that the position has grown and become too 
burdensome; too many tasks have come down from the administration.  Some 
committee members are uncomfortable with the perception that this is the most 
powerful faculty position and “voice of the faculty.”  Seems like the “voice of the 
faculty” should be the Faculty Governance Committee.  Need to have adequate staff 
support for the person in this position.  Not bad for Chair of the Faculty to be the 
“point person,” but with the recognition that the individual is a “point person” and 
not the voice of the faculty; that he or she will take issues to the appropriate 
committees.  We now have a Governance Committee that can address issues that 
previously had no clear place to go (e.g., a body to appoint faculty reps to search 
committees) and the Chair of the Faculty can direct the issues to this committee. 
 Could the position be split?  Someone who runs Faculty Meeting and 
someone else who sits on the other committees (Faculty Governance and Strategic 
Planning)?  Potential problems of coordinating the tasks and establishing this as a 
practice for the future.  Better to have an institutional structure in place rather than 
structure it around individual personalities and preferences. 
 Could we change who runs elections?  Current and former Chairs of the 
Faculty indicated this was the most onerous part of the job.  Could an administrative 
staff person help to run this?  Challenge for a staff person when she has to tell a 
faculty member that he or she is not eligible to run for a position; puts them in an 
awkward position.  Handbook reads that Chair of Faculty can appoint an assistant to 
help run elections and that VPAA will provide administrative support; seems like 
things are already in place. 
 Course release?  If it’s this much work, it seems like the position merits 
release time as compensation.  On the other hand, if the position is restructured 
somewhat, then perhaps this wouldn’t be necessary.  Governance Committee would 
like to endorse one course reassigned time per year for Chair of the Faculty, with 
this arrangement to be reviewed periodically.  What about similar compensation for 



Chair of the Review Committee?  If we adopt Flex Six, this might be less of an issue 
because service might count as one’s flexible sixth “credit.” 
 
Day of Dialogue.  Craig Carter asked if Governance was working on document to 
make Day of Dialogue permanent.  I told him no, but would be happy to work with 
Student Government and suggested they start a proposal and we could coordinate 
with us, DEC, and the administration.  Ask Course and Calendar Oversight to take 
this up. 
 
We approved meeting minutes from Feb. 16, 2016. 
 
Action.  Pam will draft an email to Anne Harris with our recommendation for the 
Chair of the Faculty to be given one course reassigned time in compensation for the 
extra work the position entails.  Pam will communicate with Craig Carter and Chair 
of the Course and Calendar Oversight Committee about coordinating future Days of 
Dialogue. 
 
 
Future 
We will meet next week to appoint Tenzer Center Director search committee 
members. 
 
We will probably need the April 19 meeting to make faculty member appointments 
to committees.   


