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DePauw University Faculty Meeting Minutes 
May 2, 2016 

 

1. Call to Order – 4 p.m. Union Building Ballroom 
 
The Chair welcomed everyone and made a few reminders: 

 Please continue to be inclusive in our conversations by always introducing yourself when you speak. 

 Exits to the room appear to be back to normal. 

 If you don’t like to be startled when your cell phone rings aloud, please check that it is silenced.   
 

2. Verification of Quorum  
 
Jim Mills signaled that a quorum was reached at 4:05 p.m. 
 

3. Consent Agenda 
 
There were no requests to move anything from the consent agenda to a regular item of business.  The consent 
agenda was approved. 
 
A. Approve Minutes from the April 4, 2016 Faculty Meeting 
C. Approval of the following new courses (recommended by Course and Calendar Oversight) 
 MATH 390: Advanced Topics (Variable Credit) 
 CSC EXPA: Intensive Computer Science IA (0.5 credit) 
 CSC EXPB: Intensive Computer Science IB (0.5 credit) 
 HIST 359: Partition and Memory (1 credit) 
 REL 259: East Asian Religions (1 credit) 
 ENG 315: Language, Writing and Power (1 credit) 
 Course descriptions for item C can be found in Appendix A. 
D. Announcement of changes in course number and description (approved by Course and Calendar 

Oversight) 
 BIO 295: Practicum for Biology Tutors (0.5 credit) changed from BIO 395 
 New course descriptions for item D can be found in Appendix A. 
E. Announcement of changes in pre-requisites (approved by Course and Calendar Oversight)  
 CHEM 331:  Changed from “Pre-requisite: CHEM 120, CHEM 130 and CHEM 260” to “Pre-requisites 

CHEM 130, CHEM 240, and CHEM 260” 
 CHEM 332:  Changed from “Pre-requisite: CHEM 120, CHEM 130 and CHEM 260” to “Pre-requisites 

CHEM 130, CHEM 240, and CHEM 260”  
 CHEM 352:  Changed from “Pre-requisite: CHEM 260” to “Pre-requisites CHEM 130, CHEM 240, and 

CHEM 260”  
 CHEM 353:  Changed from “Pre-requisite: CHEM 260” to “Pre-requisites CHEM 130, CHEM 240, and 

CHEM 260”  
 CHEM 361: Changed from “Pre-requisites: MATH 152, PHYS 130 and CHEM 260” to “Pre-requisites MATH 

152, PHYS 130, CHEM 130, CHEM 240, CHEM 260”  
 CHEM 362: Changed from “Pre-requisites: MATH 152, PHYS 130 and CHEM 260” to “Pre-requisites MATH 

152, PHYS 130, CHEM 130, CHEM 240, CHEM 260”  
 CHEM 440:  Changed from “Pre-requisites: CHEM 130, CHEM 240, CHEM 260; MATH 151 and PHYS 120” 

to “CHEM 130, CHEM 240, CHEM 260; MATH 151, PHYS 120 and BIO 315”  
 CHEM 450: Changed from “Pre-requisite: CHEM 351 or CHEM 352 or CHEM 353” to “Pre-requisite or co-

requisite: CHEM 351 or CHEM 352 or CHEM 353”  
 CHEM 460: Changed from “Pre-requisite: CHEM 361 or CHEM 362 or CHEM 363” to “Pre-requisite or co-
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requisite: CHEM 361 or CHEM 362 or CHEM 363”  
F. Approval of International Experience designation (recommended by the Course and Calendar Oversight 

Committee) 
 ANTH 370: Public Health in Africa 
 ENG 250: World Literature 
 ENG 255A: Global Science Fiction* 
 ENG 261: Modern Continental Literature 
 ENG 396: World Literature: Advanced Topics 
 GER 304: Advanced German 
 HIST 109: African Civilizations 
 HIST 110: Modern Africa 
 HIST 121: Introduction to the Middle East 
 HIST 122: Modern Middle East 
 HIST 281: History of the Black Atlantic 
 HIST 355: African Nationalism 
 REL 252: Islam 
 REL 253 Religions of India 
 REL 257A: Hinduism 
 RUSS 224: Reading Russian 
 WGSS 262A: Transnational Feminisms 
 *Designation for Fall 2016 only.  
G. Approval of Power, Privilege and Diversity designation (recommended by Course and Calendar 

Oversight Committee) 
 AFST 100: Introduction to Africana Studies 
 ANTH 151: Human Cultures 
 ANTH 255: The Anthropology of Gender 
 CFT 290: Special Topics: Intercultural Conflict* 
 COMM 210: Performance Studies I 
 EDUC 223: Deconstructing Difference 
 EDUC 390: Tps: Service & Learning* 
 EDUC 390: Tps: Theorizing Back: Education Critique and Possibility* 
 ENG 171: Reading Literature: Intercultural Perspectives 
 ENG 263: African American Literature 
 ENG 264: Women and Literature: Topics 
 ENG 265: Asian American Literature 
 ENG 266: Native American Literature 
 ENG 390: Women and Literature: Advanced Topics 
 ENG181A: Lit: Ethics and Society. (Ethics and the Other) * 
 FREN202: Intermediate French II* 
 FREN316: French Civilization* 
 HIST 257: Ethnicity and Conflict in South Africa 
 HONR 300 (A): Subversive Theologians* 
 ML295a: Introduction to World Cinema* 
 MUS 390A: Tps: Music in the United States* 
 PHIL 209: Tps: Introduction to Native American Philosophy* 
 POLS 110C: American Government: Race, Power, and Privilege 
 POLS 235: Equality and Justice 
 POLS 290: Tps: The Politics of Marginalization  
 POLS 390: Tps: Ethics and International Relations* 
 SOC 100: Contemporary Society 
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 SOC 222: Social Deviance 
 SOC 301B: Girls, Women, Deviance and Social Control* 
 SOC 210: Gender and Society 
 SPAN333: Spanish for Heritage Learners 
 WGSS 140: Intro to Women's Studies 
 WGSS 250: Queer Theory, Queer Lives 
 WGSS 260: Women of Color in the U.S. 
 *Designation for Fall 2016 only.  
 

4. Conferring of Degrees for May Graduates 
 

A. Motion to be voted on, “that the faculty authorize the Board of Trustees to confer degrees on 
candidates eligible for graduation at the conclusion of the semester ending in May 2016.” 
 

A request was made to move the conferring of degrees from the consent agenda.  Susan Anthony, 
Communication and Theatre, whose daughter is in the graduating class made the motion to confer degrees.  
The motion was seconded and passed unanimously. 
 

Reports from Core Committees 
Committee rosters are available at: 
http://www.depauw.edu/offices/academic-affairs/faculty-governance/committees-and-contacts/ 
 

5. Joint Proposal from Diversity and Equity Committee, Faculty Priorities and Governance Committee and 
DePauw Student Government 

 
A. Motion to be voted on: “That DePauw Dialogue be held annually as part of the Academic Calendar in fall 

semesters.”  Advance notice was given at the April 2016 Faculty Meeting. 
 
 This motion originated with DePauw Student Government and is endorsed by the Diversity and Equity 

and Faculty Priorities and Governance committees.  A letter of support for the proposal from DePauw 
Student Government leadership is found in Appendix B.  Additionally, DePauw Student Government 
(DSG) Senate Chamber wrote a formal resolution in support of the annual Day of Dialogue.  The 
resolution unanimously passed in all legislative bodies and is also found in Appendix B. 

 
Brief Rationale 
Paraphrasing DePauw Student Government leadership’s eloquent letter (Appendix D), an annual Day of 
Dialogue, ensures that space is set aside to come together and consider concepts that often are not explored 
as an entire campus community, such as bias, difference, privilege, and identity. The hope is the day will 
provide a regular opportunity for students, faculty, and staff members to work collaboratively in a rigorous 
intellectual environment--an environment that pushes all participants to examine their individual role in 
building a shared community.  As our student leaders state, “An annual DePauw Dialogue need not be a 
reactive mechanism, used to respond to the latest campus crisis, but rather, a proactive tool that other 
universities could, and should, model. DePauw should not wait to follow in the footsteps of peer institutions; 
in reinforcing cultural competency and creating space for difficult dialogue, DePauw should embrace its liberal 
arts heritage and forge a new status quo in higher education.” 
 
Procedural Notes: 
(1) Since the faculty voted many years ago to give Management of Academic Operations (MAO) authority to 

set the Academic Calendar and that role was forwarded to our new Course and Calendar Oversight 
Committee in the governance changes of April 2015, if this motion passes the faculty will be tasking 

http://www.depauw.edu/offices/academic-affairs/faculty-governance/committees-and-contacts/
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Course and Calendar Oversight with including the event in the Academic Calendar annually and 
announcing the date to faculty with the calendar. 

(2) The expectation of those who propose the motion is that Day of Dialogue would be included in the Fall 
2016 calendar. 

(3) DePauw Student Government recommends after five years we “evaluate the day’s purpose and relative 
usefulness in addressing institutional and systemic concerns.” 

(4) While advance notice was not required for a calendar change, everyone involved wanted to be 
transparent with the community and give time for reflection after our second Day of Dialogue in April. 

 
The Chair of the Faculty stated the motion, “That DePauw Dialogue be held annually as part of the Academic 
Calendar in fall semesters,” comes to us jointly from the Diversity and Equity and Faculty Priorities and 
Governance committees and therefore needs no second.  Advance notice was given in April to be sure 
everyone had time to consider it fully, although advance notice was not required.  The motion originated with 
DePauw Student Government. 
 
Amendment from faculty member (additions in bold):  That DePauw Dialogue be held annually as part of the 
Academic Calendar in fall semesters through the 2020-2021 academic year.  At that time the University will 
evaluate the day’s purpose and relative usefulness in addressing institutional and systemic concerns. 
 
The amendment was seconded. 
 
Question from faculty member about the amendment:  Why have a set date? 
 
Response:  Looking at the holidays on the calendar, we don't really celebrate them for what they are.  If we are 
really doing something with these holidays, then we can continue.  We should not just have it on the calendar, 
and in the future say "We have had it for the past five years so we need to keep it."   
 
Question from faculty member:  Is there a budget for the DePauw Dialogue? 
 
Response:  This year, around $53,000 was spent for the DePauw Dialogue.  Expenses included facilitator 
training, keynote speaker, outside speakers, food, etc.  The student government, IFC and Panhellenic 
Association also contributed funds to cover the event expenses. 
 
Statement:  I would recommend that instead of discussing when would be an ideal date each year, we just set 
a regular date, like the Wednesday of the eighth week of classes.  For various reasons it will probably be 
a Wednesday.  We will need to make an announcement next week of the date for the 2016-17 calendar year 
so that it can be put into class syllabi. 
 
There was a request for a secret ballot. 
 
The motion to amend passed, 81 in favor, 37 against. 
 
There was no further discussion on the amended motion. 
 
The amended motion carried by a vote of 97 in favor, 20 against. 
 

6. Handbook and Committee Roster (Chair of the Faculty, Bridget Gourley) 
 
A. The Chair of the Faculty gives advance notice of her intent to ask the faculty approve changes to the 

Grievance Procedure in the Academic Handbook as specified in Appendix C. Voting will occur at the 
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September 2016 Faculty Meeting. 
 
Rationale: 
Working through all the changes to the Academic Handbook as a result of our governance changes in 2016 
brought to light a variety of housekeeping changes.  Each change seems logical yet substantive enough to give 
the faculty the opportunity to improve.  These changes reflect two things, (1) housekeeping changes in light of 
the electronic era and (2) removing what effectively amounts to an infinite loop in the procedure that suggests 
a level of authority not held by the faculty.  All changes are suggested by the 2016 Chair of the Faculty, Bridget 
Gourley.   
 
More substantive questions related to bringing that Handbook in line with current practice are still in 
discussion in a variety of committees. 
 
Note:  As of August 1 2016, there have been no suggested changes forwarded to the Chair of the Faculty. 
 
The Chair of the Faculty reminded everyone that a vote on this motion will be taken in September and 
encouraged anyone with questions or concerns to be in touch so things could be clarified in advance of the 
vote. 
 
Moving on to announcements about the committee roster, 
Given we are now in our second iteration of election and appointment for committee positions the Chair of the 
Faculty shared a short report.  From her perspective the new system seems to be working more effectively.  
Instead of four or more rounds of elections in the spring things have been reduced to two rounds.  If as a 
faculty we fill the slate initially we could likely reduce to a single round of elections.  Many of our positions 
were contested which speaks to more engagement in governance.  Additionally, regarding the appointed 
positions, Governance was able to use the interests’ colleagues shared to make appointments. Everyone 
appointed is being given one of their top three, and in most cases, one of the top two committees of interests. 
 
With regard to completing the surveys for appointed positions, including those who completed the survey, 
those either on leave or going on leave who didn’t respond and those already on elected and appointed 
committees who didn’t respond, 175 of our colleagues have engaged in the process.  Given a quorum is 84, I 
think we should feel good about our collective engagement in faculty governance, thank you all.  A breakdown 
of the data is: 
109 completed surveys of interest received 
15 faculty currently on leave who may not have seen the note 
33 faculty who didn’t respond who were already elected/appointed  
18 faculty going on leave for AY16-17 and didn’t respond 
——— 
175 total accounted for  
 
There were no questions for the Chair of the Faculty. 
 
Written Announcements –  
Elections and Committee Appointments 
1. Thank you to everyone who agree to serve on a governance committee in AY2016-2017. 
2. The full governance committee roster for AY2016-2017 will be released after the Faculty Development 

committee election concludes on Wednesday May 4. 
3. There are several vacancies on the Grievance Committee for 2/1/17 – 1/31/18. 
4. We are still in need of a Parliamentarian and a GLCA Academic Council Representative. 

7. Faculty Priorities and Governance – (Pam Propsom) 
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Pam stated that this was the end of the first year for the Faculty Priorities and Governance Committee in the 
new form.  The committee had discussed a lot and they hoped to make more progress in the future. 

Pam also indicated that she had a request from some faculty members for an update of what the 
administration would be asking the Board of Trustees with regard to faculty salaries and when we can 
anticipate our letters of appointment. 

Finally, on the behalf of the Faculty Governance Committee, she thanked Bridget Gourley for her service as 
Chair of the Faculty.  It is not an enviable position and we appreciate her diligence in helping our faculty 
governance system run smoothly. 
 
A. Brief update on the committee’s recent work. 

1. Made appointments to faculty committees. 
2. Discussing faculty role in administrative hiring and review, and faculty interaction with Board of 

Trustees. 
3. Working with the Review Committee, Chairs of the Faculty, faculty in the School of Music, and the 

administration to bring consistency between Handbook language and actual practice. 
 
Statement from President-elect Mark McCoy: We don't have a firm answer for what the budget will be 
yet.  Student have until midnight tonight to deposit. We are seeing more students from lower incomes 
depositing, which is a credit to your good work. We will be gathering data in the coming days and be prepared 
to discuss with the board next week. 
 
There were no questions for Faculty Priorities and Governance. 
 
Written Announcements –  
none 
 

8. Curricular Policy and Planning (Dave Guinee) 
 
A. Motion to be voted on, “That the faculty approve a new interdisciplinary major and minor in Global 

Health.”  A synopsis of the rationale for a new major and minor, the list of courses and catalog language 
can be found in Appendix D.  A few small revisions were made to the complete proposal.  The revised 
proposal will be included in the email distribution of the agenda as a separate document.  The updates 
the number of courses at the 300 and 400 level both within each track and overall, clarify requirements 
for each track and demonstrate that the pre-requisites of some required courses are minimal.  Those 
updates are included in the Appendix D language, where appropriate, as well. 

 
Brief Rationale 
Public health concerns are prominent in public discourse around the world. The HIV/AIDS epidemic, the threat 
of global pandemic disease, the American health care crisis, international health crises, health disparities, 
obesity, malnutrition, environmental health concerns, food and vaccine supply exemplify the types of urgent 
public health challenges that pervade the daily news and fuel policy debates. Effective solutions rely on 
understanding complex phenomena that play out at the level of local communities as well as on the global 
stage, such as the impacts of environmental degradation, war and civil unrest, immigration patterns, cultural 
practices, and differential and ethical access to preventive programs and treatments.  
 
The Global Health Major at DePauw University will provide students with an array of analytical frameworks for 
understanding the complexities of population health and will offer opportunities to integrate and apply these 
frameworks within the context of course work, civic engagement, and independent research.  The major will 
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situate students as graduates who are well prepared both in fields that integrate numerous disciplinary 
backgrounds and for graduate work in the rapidly growing fields of population health care, policy and 
practice.  Students will be prepared for careers in non-governmental organizations, consulting firms, 
community clinics, health systems corporations, professional associations, government agencies, research 
institutions, public relations firms, social work and a range of development and health care professions 
domestically and abroad. 
 
The Global Health Major builds on the strong ties between the liberal arts and the core concepts of public 
health—a diverse, interdisciplinary field unified around the examination of human and animal health at the 
population level. Recognizing the central importance of health within a global context, the issues, theories, and 
methodologies presented in this major educate students in critical and quantitative reasoning, integrative and 
experiential learning and emphasize effective public health communication through writing and speaking. 
 
The Global Health Major will be interdisciplinary and will require that students design their own curriculum 
drawn from approved and relevant course listings and affiliated faculty, to take part in at least one internship 
or experiential learning opportunity/practicum experience, and come together in a senior seminar where they 
complete a capstone senior thesis project. 
 
For the Curriculum Committee, Dave Guinee came to the podium to formally move we vote on the Global 
Health Proposal.  He made the following comments and clarifications. 
 
Amendment to Global Health Proposal 
In my hurry to be able to get this proposal on the agenda I left off a key piece of the motion itself. While the 
current agenda proposal would create a major and minor in Global Health, I neglected to include the language 
to create an Interdisciplinary Program in Global Health, and we want to avoid the problems faced by World 
Literature recently. The proposal as written does clearly intend the creation of an Interdisciplinary Program; it 
includes a section on leadership that calls for co-chairs of the program (one from sciences and one from social 
science) and a steering committee, and Sharon Crary and Rebecca Upton have already discussed the size of 
that steering committee with the Academic Vice President. It will be five members, a common configuration. If 
there are no objections, we will amend the motion before the faculty so that we also create the program at 
this time. 
 
There were no objections.  It is understood that the motion being discussed includes the language to create an 
Interdisciplinary Program.  Coming from a Core Committee the amendments needed no second. 
 
Summary of clarifications to Global Health proposal 
In the list of requirements for the major the number of 300-400 level courses is now set at 4.5 including the 
seminar and practicum. 
 
The discussion of the learning contracts, we clarified clarifies the requirements for each track. It now makes 
clear that each track has to have one 300-level course. Previously it had looked like each needed two. 
The list of courses that can be used to fulfill the major has been altered. Previously the courses were listed 
with an asterisk if they had prerequisites. Now the actual prerequisites are listed in order to make it clear that 
they prerequisites are not too substantial. 
 
Under "Logistical Support" we have deleted a bit about it seeming reasonable that the program would need 
additional administrative support. Since it became clear from the administration that such support would not 
be forthcoming, we have eliminated that language. 
 
Question from faculty member:  Will the two co-directors would always be from Sciences and Social Sciences, 
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will there ever be a director from the Humanities? 
 
Response:  The proposal indicated that one director would be from the Sciences and the other from the Social 
Sciences.  
 

Comment from a faculty member:  I celebrate the direction we are going in.  We are moving in the direction of 
being global.  I think, though, we have reached a point where sending students abroad to work in a health-
related field with only two semesters of language is not enough.  We have graduates that have only taken one 
or two classes, and I don't feel that it is ethical to say that they are equipped in a foreign language.  It is not a 
good idea to send these students into the field when they are not equipped. 
 
Response:  We have discussed a minimum of taking at least one course, and not being able to test out of the 
language department. 
 
Response:  I echo the point.  Meaningful participation in interdisciplinary programs is what a good modern 
languages department needs moving forward.  Some context: the department is closing its self-study, and 
we're working toward a more substantive language requirement. We don't teach all of the languages that are 
relevant to a major in global health, but we do offer languages that address processes of colonization which 
make things like a Global Health major necessary. A year ago we passed the language certificate.  We want to 
be a resource more than anything else. 
 
There was a request for a secret ballot. 
The motion carried by a vote of 97 in favor, 20 against. 
 
Dave Guinee then proceeded to the committee’s second item of business. 
B. Reporting survey results about First-year Seminar and Power, Privilege and Diversity 

1. Ninety-one faculty responded to the survey about whether first-year seminar (FYS) courses should 
carry Power, Privilege and Diversity (PPD) credit. 

2.  Fifty-six (55.4%) opposed the idea and 45 (44.6%) supported it. 
3. Curriculum decided that at present we will follow precedent and consider FYS a stand-alone 

requirement which does not grant credit for other general education requirements. 
 
Dave Guinee concluded with a couple announcements. 
Announcements 
The current voting members of the Curriculum Committee and the incoming members have selected John 
Caraher to serve as chair for next year. 
 
Dave Guinee thanked Bridget Gourley for her guidance regarding agenda items from the Curriculum 
Committee during the past academic year. 
 
Announcement on behalf of Course and Calendar Oversight 
Ken Kirkpatrick, Registrar, on behalf of the Course and Calendar Oversight Committee announced that the 
committee will continue to review proposals for courses meeting the International Experience (IE) and Power, 
Privilege and Diversity (PPD) requirements over the summer.  If you have a course being offered that you think 
would be appropriate please send requests for review to the Course and Calendar Oversight Committee. 
 
Written Announcements –  
None 
 

9. Faculty Personnel Policy and Review (Glen Kuecker) 



 9 

 
A. Motion to be voted on, “That the Academic Handbook be amended with regard to review criteria for 

faculty related to diverse and inclusive teaching practices as specified in Appendix E.”  Advance notice 
was given at the April 2016 Faculty Meeting. 

 
Brief Rationale (for a more complete rationale see Appendix E) 
During the past three academic semesters Committee on Faculty (COF)/Review has engaged in discussions 
about diversity and inclusion as it pertains to search procedures, Appendix A (term, interim, tenure and 
promotion criteria), and Student Opinion Survey.  The discussions originated from the administration and 
faculty’s response to Student Government’s charge for us to create a more inclusive campus.  The Dean of 
Faculty, Diversity and Equity Committee, and Senior Advisor to the President for Diversity and Compliance 
requested COF/Review to make changes to Appendix A and to the Student Opinion Survey.  Their objective is 
to:  “(a) intentionally embed in our policies language and practices that lead to greater equity, and (b) make 
improvements in terms of accountability for faculty with regard to creating inclusive classroom environments.”  
 
In making the motion on adding language to the handbook about competence regarding diversity and inclusion 
in the review criteria Glen Kuecker addressed the following points. 
 

 History of the handbook change 

 Students call for greater faculty engagement with diversity and inclusion in the classroom 

 Reflection of our institutional values and commitment to diversity and inclusion 

 Forward thinking that is innovative and creative.  It’s not a copy and paste approach. 

 Addresses a larger discussion about what it means to be a faculty member in the 21st century.  

 Matches a long term institutional commitment from FDC and Academic Affairs 

 Why place the change in Professional Competence 
o Considered effectiveness, methods, and stand alone 
o Strongest statement of values and commitment 
o Similar to teaching 

 Always an elusive quest for perfection 
 Never get there but value in the struggle 
 Intentionality and dedication 

o Developmental  
 Not something we walk into DePauw having 
 High learning curve, practice, study 

o Reduces the perceived and real vulnerability in evaluation process 
o Rewards experimentation, boldness, and growth 

 
There were no questions, comments or discussion about the motion. 
There was a request for a secret ballot. 
The motion carried by a vote of 82 in favor, 31 against. 
 
B. Update on the committee’s agenda during Spring 2016. 
 
Professor Kuecker proceeded with a summary of the Review Committee’s work during the spring semester. 
 
Review committee will have completed 16 interim, tenure, and promotion cases this spring.   
 
Concluded its review of the Dean of School of Music and made a recommendation to the University President.  
 
Diversity and Inclusion Handbook language moved to a faculty vote at the May meeting.  
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The Subcommittee formed to propose revisions in Student Opinion Survey moved forward with researching 
changes, conducted a survey of faculty opinion, and is moving forward with a new model.    
 
Discussions with the Administration on the formulation of Lesser Sanctions Policy has moved forward.  We 
anticipate having formal language by the end of the semester that will be ready for advance notice in the 
September faculty meeting.  This brings us closer to concluding a process that reaches back to 2005. 

   
Discussions about 3-2-(1), Teacher Scholar Model, and Tenure and Promotion Standards.   Ob hold while we 
navigate the workload question.  

   

Discussions about changes in Interim Review criteria language: use of “strong” as criteria for  continuation at 
interim generates some issues that need to be addressed.  We have not had forward movement on this issue.   
 
Coordinating with Faculty Development Committee on Review’s role related to “major” grants.   We anticipate 
developing handbook language for advance notice in the September faculty meeting.   

  

Discussions about changing Promotion Review criteria language: Change from “either/or” for service  and 
scholarly and creative activity to “strong” in both.  We did not make progress on this item.   

  

Discussions about associate chair positions: defining, appointing, reviewing   

Discussions about department chair review and selection process (including interdisciplinary  programs).  We 
have not made progress on this item.  
 
Discussions are on-going about Review Committee process for selection of chairs/directors/coordinators for 
Interdisciplinary Programs that grant majors 
 
There were no questions for the Review Committee. 
 
Written Announcements – 
None. 
 

10. Faculty Development (Jim Mills) 
 
A. The Faculty Development Committee gives advance notice of their intent to ask the faculty to modify the 

charge of the committee in the Academic Handbook.  The specific Handbook language is in Appendix F.  
Voting will occur at the September 2016 Faculty Meeting. 

 
Rationale: 
The revised charge clarifies the mission of the Faculty Development Committee (the original language simply 
says “plans and executes faculty development programs within the University”), describing in greater detail 
the work of the committee with regard to internal awards, eliminating the statement that the committee 
works with outside agencies (it does not), and clarifying that the focus of the committee is on awards for 
faculty rather than for students (the IGC had broadened its focus to include more student awards).  It also 
states clearly the committee’s role in making recommendations to the VPAA on faculty development funding, 
and it clarifies the relationship between the committee, the Faculty Development Coordinator, and the Dean 
of Faculty. 
 
There were no questions for Faculty Development. 
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Written Announcements – 
None  
 

11. Student Academic Life (Khadija Stewart) 
 
A. Student Academic Life gives advanced notice of their intent to ask the faculty to approve changes to the 

Classroom Atmosphere Policy.  The specific changes to the specific policy are found in Appendix G.  
Voting will occur at the September 2016 Faculty Meeting.  

 
There were no questions for Student Academic Life. 
 
Written Announcements – 
1. Student Academic Life, in collaboration with Student Life worked on a protocol to report incidents of 

bias. 
2. The libraries, with recommendation from Student Academic Life is piloting a proposal to expand reserve 

services by providing print copies of required textbooks for courses that typically enroll first-year 
students beginning in the fall 2016. Complete proposal is found in Appendix H. 

 

Reports from other Committees 
Committee rosters are available at: 
http://www.depauw.edu/offices/academic-affairs/faculty-governance/committees-and-contacts/ 
 

12. University Strategic Planning Committee – (David Newman) 
 
University Strategic Planning Committee’s report is an offer to answer questions. 
 
There were no questions for the University Strategic Planning Committee. 
 
Written Announcements – 
None. 
 

13. Course and Calendar Oversight Committee – (Eric Edberg) 
 
Written Announcements – 
The Course and Calendar Oversight Committee will continue to accept and review proposals for International 
Experience (IE) and Power, Privilege and Diversity (PPD) designations on a rolling basis over the summer.  
 

14. Diversity and Equity Committee – (Caroline Jetton) 
 
It was announced that email was received May 1 about the Campus Inclusion Plan, please review the plan and 
if you would like to comment do so by May 15. 
 
Diversity and Equity Committee’s report is an offer to answer questions. 
 
There were no questions for the Diversity and Equity Committee. 
 
Written Announcements – 
1. The PowerPoint slides from the Faculty/Staff Climate Survey presentation will be available in e-services 

on May 4. 
2. The draft of the five-year campus inclusion plan will be shared before the end of the semester and 

http://www.depauw.edu/offices/academic-affairs/faculty-governance/committees-and-contacts/
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feedback on the plan will be requested.  The Board of Trustees will provide feedback in May 2016. In 
order to provide President-Elect Mark McCoy and incoming Vice President for Enrollment Management 
Anthony Jones sufficient time to review and provide input into the plan, over the summer, the final plan 
will be shared with the campus community early in the fall 2016 semester. 

 

Communications 
 

15. Remarks from the President (Brian Casey) 
 
The Chair of the Faculty noted that President Casey was traveling trying to wrap up some major gifts to the 
campaign.  He asked that during his remarks that she remind everyone of the faculty awards reception and 
announcements at his home, The Elms on Friday May 13.  He is looking forward to hosting, honoring this year’s 
retirees and celebrating our collective achievements one last time.  He hopes we will all come. 
 
The Chair of the Faculty, Bridget Gourley noted that she and the Faculty Priorities and Governance Committee 
developed the following resolution in honor of President Casey’s service to DePauw: 
 

 Whereas Brian Casey’s term as the 19th President of DePauw University is coming to a close, and 
 

 Whereas Brian Casey was the first NCAA Academic All American Swimmer to lead the university, and 
 

 Whereas, a scholar of American higher education, his dissertation examined, "Nostalgia and the 
Campus: Emotion and American Higher Education, 1880-1940,” Brian Casey always had creating a 
better DePauw at heart, and 

 
 Whereas, Brian Casey established memorable bookends to the student experience – beginning the 

opening convocation with a bagpipe accompanied parade that passes between lines of faculty 
welcoming students into the community of scholars and concluding with commencement where the 
faculty pass between lines students, providing an opportunity for students to acknowledge all who 
helped develop their critical minds, and  

 
 Whereas Brian Casey is nationally known for his consummate music playlists, and 

 
 Whereas Brian Casey has formidable and inspiring disco dancing skills, and 

 
 Whereas Brian Casey made DePauw a university where the President knows everyone’s name, and 

 
 Whereas Brian Casey’s connection with students is unparalleled as a university president, and 

 
 Whereas the first half of Brian Casey’s term was filled with planning, DePauw 2020 and the campus 

master plan to name just two; the second half was about implementation, the launch of a capital 
campaign with the largest initial goal in University history and the opening of the Hubbard Center for 
Student Engagement, again noting just two; and  

 
 Whereas Brian Casey has overseen a large number of building projects from athletic venues to 

communal gathering spaces on campus and beyond, and 
 

 Whereas Brian Casey has been a tireless and successful fundraiser in service of an outstanding student 
experience, and 
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 Whereas Brian Casey provides us all with innumerable memories as part of the last eight years in 
DePauw’s history,  

 
Be it resolved, we the faculty of DePauw University thank him for his years of faithful and dedicated service to 
our institution. 
 
The Faculty passed the resolution by acclimation. 
 

16. Remarks from the VPAA (Anne Harris) 
 
VPAA, Anne Harris shared the following updates: 
 
1. Parental Leave Policy  

a. Work with faculty input from the Women and Family Task Force 
b. Work throughout the year with past models, staff input 
c. In the interest of time, brief presentation of the policy from Renee 
d. Contact HR/VPAA for more information 

2. Centers at DePauw 
a. Thanks to the faculty members who are serving on search committees 
b. Both searches have expanded to encompass the role of Centers @ DP  
c. We're now talking about McDermond, Tenzer, Prindle, and Pulliam 
d. Striving for dynamic collaboration – searches for directors in the fall 

3. Academic Program Initiatives 
a. EAB Initiative this fall 

i. Both a new software platform and a reinvigoration of advising 
ii. Migrating from 3-services to the SSC 

iii. FYS faculty this May 
iv. All other faculty by October registration process 

b. SEED for 2016-17 
i. The model of SEED is to have individuals attend a oneweek summer workshop and then return to 

their campuses to facilitate yearlong seminars.   
ii. This model of peerled professional development addresses systems of oppression, power, and 

privilege through a methodology of personal reflection, testimony, and learning experientially and 
collectively.  It focuses on “deep experience,” not superficial or easy understandings of self and 
society.  

iii. Three of our colleagues will be participating in the summer workshop in July and will return to 
campus to cofacilitate a SEED seminar for our community during the upcoming academic year. We 
are seeking participation from DePauw faculty and staff to gather together for a series of nine (9) 
monthly three-hour meetings occurring the first Tuesday of each month from 58 p.m. and it is 
critical that interested individuals’ commitment to the entirety of the seminar program. 

iv. Participating in the 20162017 SEED seminar is a yearlong commitment focused on ongoing 
constructive conversation.  We will engage in experiential, interactive exercises and discussions to 
deepen our understanding of self, expand our knowledge of the world, and point the way to 
making our campus community more inclusive.  

v. If you are interested in participating, there is a Google form that will be sent out this week. We 
look forward to your interest and partnership in this undertaking. 

c. Faculty Career Mentor for 2016-17 
i. Based on her work with Mid- to Late-Career Faculty Study 

ii. National Center for Faculty Development and Diversity 
iii. Work with faculty across the academic life cycle – newly hired to post-tenure to help us free up the 
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energies that led us to this career and DePauw.  
iv. One-on-one and small group meetings 
v. Co-ordination with Jeff Kenney 

vi. "bring the fruits of discovery and engagement to their teaching" 
d. Asher Fund for the Humanities is confirmed 

i. Will begin this fall 
ii. Operates like the current Asher Fund for Social Sciences 

1. Dept. and program representatives 
2. Plus students (always one more student than faculty) 

 
There were no questions for VPAA Anne Harris. 
 

17. Remarks from the Dean of Faculty (Carrie Klaus) 
 

Dean Klaus announced the United Methodist Exemplary Teaching Award for 2015-2016. 

 

The recipient of this year’s United Methodist Exemplary Teaching Award, for “excellence in teaching; civility 

and concern for students and colleagues; commitment to value-centered education; and service to students, 

the institution, and the community” has been a faculty member in the Department of Computer Science since 

1998. 

 

He is known, not only as an outstanding teacher in the classroom, but as an advisor and leader who cares 

deeply about individual students and thinks broadly about the profession and the discipline.  A departmental 

colleague writes, “When I asked [a Latina woman student] why she majored in Computer Science, she told me 

about [this professor’s] Computer Science I with robots, and how it had captivated her.  US Hispanic Computer 

Science majors (bachelors) numbered only 2,159 in 2009, with females accounting for only about 400 of these 

students.  [This professor’s] teaching helps us recruit minorities and women—a huge benefit with the 

problems of underrepresentation in computing.” 

 

Faculty note that his kindness, clarity, courage, and concern extends not only to his students but to his 

relations with colleagues as well. This professor is also deeply invested in the local community.  Among other 

efforts, “his work with [CTEP, the Community Technology Enhancement Program] helps students refurbish 

donated computers to give to local disadvantaged families.” 

 

A student who credits this faculty member with his decision to major in Computer Science writes, “His 

quirkiness, enthusiasm, and passion in the classroom is unparalleled as he knows how to best connect to the 

students and command their attention.” 

 

Again, this student’s praise of this professor extends to his dedication beyond the limits of the classroom.  He 

writes, “He is an amazing individual who is not just committed to his students inside the classroom, but outside 

as well.  He is accommodating and understanding when need be, but tough when necessary.”  This student 

adds, “I’ve seen him at every event from the Day of Inclusion, to the forums that preceded the campus 

protests.  His presence is not just felt in the classroom, but in the community as well.  This is shown through his 

position as a Bonner Scholar Chair, and his involvement in things such as Posse Plus Retreat.”  
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This student concludes, “When we are speaking of excellence in teaching, commitment to education, in 

addition to service to students, the institution, and the community, we are speaking of Douglas Harms.”  

 
She then asked that we join her in congratulating Doug Harms, the 2015-16 United Methodist Exemplary 
Teaching Award recipient. 
 

Additional Business 
 

18. Unfinished Business 
 
There was no unfinished business. 
 

19. New Business 
 
No one raised any new business. 
 

20. Announcements 
 
On behalf of Professor Nahyan Fancy, the Chair of the faculty announced Dr. Sonja Brentjes work with Syrian 
refugees in Germany.  As was suggested by several who heard her speak in a lunch time forum, and knowing 
the communities previous interest in helping with the Syrian refugee crisis, Prof. Fancy asked that we note that 
the Red Cross is establishing a fund dedicated to helping, in particular, forty refugee children who are in 
desperate need of psychological treatment.  More information on how to support the effort will be 
forthcoming from Prof. Fancy via email. 
 
Pam Propsom announced that Senior Day will take place Friday, May 13 during the lunch hour.  Seniors have 
been told to report to Julian where they will complete short surveys regarding post-graduation plans and 
contact info, and do a science literacy assessment. 
 
We learned the passing of a couple of retired colleagues, James Madison Professor Emeritus in Geoscience and 
Dick Kelley, who taught courses in Psychology and was in what at the time was the Bureau of Testing and 
Research, now the Office of Institutional Research.  While they each passed earlier in the year, the Chair didn’t 
learn of their passing in time for someone to write a remembrance this year.  The Chair hopes we’ll be able to 
recognize their contributions in the fall.  For now, if you’d like to know more take a look at the most recent 
Alumni Magazine and review our website. 
 
On a happier note, our Women’s Softball team closes out their regular season tomorrow, Tuesday after 
starting at 4 pm with a double header against Kenyon.  The Chair of the Faculty noted she would be guest 
coaching.  Please come show your support as they try to become the first Division III Women’s Softball team to 
go undefeated in their conference.  The weather suggests it should a great evening to take a break, spend 
some time supporting our students and getting fresh air. 
 
 
 
A. Faculty development workshop on environmental justice (June 8 – June 10): (John Caraher, 

Environmental Fellows Program) 
 
The environmental justice workshop will feature a keynote and faculty development workshop led by Dr. 
Robert Bullard (topics include cross-disciplinary and environmental justice research methods). Dr. Kyle Powys 
Whyte (Michigan State University) will join us to facilitate our work with topics such as eco-social justice 
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pedagogies and community engagement. Together, we will: 
• Develop courses, modules, assignments, or pedagogical approaches to enrich DePauw’s environmental 

curricula, aligning with the broad goals of the PPD requirement. 
• Develop courses, modules, assignments or pedagogical approaches to enrich courses that already deal 

with privilege, power, and diversity with environmental content. 
• Enhance environmental literacy among faculty members teaching about privilege, power, and 

diversity. 
• Build more bridges among faculty across disciplinary lines to foster collaboration on environmental 

and social justice topics. 
Faculty members will select a course to develop or enrich, and will produce a draft syllabus, new module, 
assignment, or statement of revised pedagogy. Participants will receive a stipend consistent with other faculty 
development workshops such as W, Q, and S. If you plan to participate in the workshop please reply to Amber 
Hecko by Wednesday, May 4. As early interest has predominantly come from faculty in science and 
mathematics, we particularly invite colleagues from the humanities and social sciences to consider the 
workshop. 
 
There were no questions. 
 
Written Announcements 
None 
 

21. Adjournment  
 
The meeting was adjourned at 4:55 p.m. 
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Appendices 
 

Appendix A: Course Descriptions for Consent Agenda Items from Course and Calendar Oversight 
 
Related to Consent Agenda Item C – Approval of New Courses 
MATH 390: Advanced Topics (Variable Credit) 
A. Actuarial Mathematics; B. Algebra; C. Analysis; D. Foundations of Mathematics; E. Geometry; F. Applied 
Mathematics; G. Special Topics 
 
CSC EXP A: Intensive Computer Science IA (0.5 credit) 
This is an introductory course in which problem solving and algorithm development are studied by considering 
computer science topics, such as computer graphics, graphical user interfaces, modeling and simulation, 
artificial intelligence and information management systems. Interesting and relevant programming 
assignments related to these topics are written in a high-level programming language that supports objects. 
Additional assignments utilize writing and data analysis to reinforce central course concepts and to address 
related areas of computing, such as ethics, history and the meaning of intelligence. The course meets five 
hours each week, including labs and in-class time to work on projects. No prerequisites. 
CSC EXP B: Intensive Computer Science IB (0.5 credit) 
Continuation of CSC EXP A. Prerequisite: CSC EXP A. 
 
HIST 359: Partition and Memory (1 credit) 
This course examines the history of partition, its representations, memories and legacy in Israel-Palestine and 
Pakistan-India in a broadly comparative manner. The course not only engages with the events leading up to 
partition, but how partition and partition memories and narratives continue to inform the construction of 
national identities, and how the conflicts within those narratives continue to fuel current clashes in these 
regions. Using an interdisciplinary approach, the course grapples with the differing memories of key events to 
flesh out their ethical and political implications. The course also engages with films on and about partition and 
memory. It assesses the limits and capabilities of this genre for refining cultural memories, coping with 
memories of violence, as well as challenging the status quo of collective memories and national histories. 
 
REL 259: East Asian Religions (1 credit) 
This course serves as an introduction to the religious beliefs and practices of East Asia. The course proceeds in 
chronological order, but it will also focus on broader themes of East Asian religions. Emphasis will be placed on 
the diversity and unity of religious expressions in China, Korea, and Japan, with readings drawn from a wide-
range of texts: religious scriptures, philosophical texts, popular literature, and ethnographic studies. Special 
attention will be given to those forms of religion common to both the elite and popular culture: cosmology, 
afterlife, morality, and mythology. The course also raises more general questions concerning gender, class, 
political patronage, and differing concepts of religion. 
 
ENG 315: Language, Writing and Power (1 credit) 
This course offers intensive practice in academic writing across a variety of genres on the subject of language 
and power. Students will write about a range of issues such as varieties of Englishes around the world, dying or 
extinct languages, how language evolves, perceptions of proficiency and its relationship to power, the politics 
of official languages, and controversies surrounding bilingual education. They will develop and enhance their 
own writing process and their skills as editors of their own work and examine the choices writers make as they 
work to improve their texts. Readings will cover the ways in which language intersects with issues of privilege 
and power. Open to Sophomores, Juniors, and Seniors (First-Year students by permission). Priority will be given 
to multilingual students, including international students and students for whom English was not the primary 
language spoken at home. International students must have completed or tested out of ENG 115. 
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Related to Consent Agenda Item D – Announcement of number and description changes 
BIO 295: Practicum for Biology Tutors (0.5 credit) previously BIO 395 
New description: Development of tutoring and problem-solving skills in biology through readings, direct 
experience, reflection and discussion. Experience in tutoring/assisting of a biology course under direct 
supervision. Prerequisites: one year of Biology and permission of instructor. May be counted one time toward 
Biology majors. 
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Appendix B: Letter from DePauw Student Government in Support of an Annual Day of Dialogue 
 
Greetings Members of the Faculty, 
 
We are reaching out to you today on behalf of the DePauw student body to ask for your support in annually 
committing one day per academic year to exclusively focus, as an entire community, on conversations that 
build toward a more inclusive community. While DePauw continues to work towards achieving this goal, we 
feel that we have a long way to go. Admittedly, there is still much room for growth and there are critical 
conversations worthy of community-wide, institutional attention. Of course, these are conversations worthy of 
not just DePauw’s attention, but of our increasingly multicultural and intersectional community at large. An 
annual DePauw Dialogue need not be a reactive mechanism, used to respond to the latest campus crisis, but 
rather, a proactive tool that other universities could, and should, model. DePauw should not wait to follow in 
the footsteps of peer institutions; in reinforcing cultural competency and creating space for difficult dialogue, 
DePauw should embrace its liberal arts heritage and forge a new status quo in higher education.  
 
As a liberal arts institution, it is DePauw’s mission to teach its students values and habits that will serve them 
throughout their lives, equipping students with the skills necessary to make positive contributions to their 
extended communities as active citizens of the world. In establishing an annual Day of Dialogue, we are hoping 
to ensure that space is set aside on a regular basis to consider concepts that often go unexplored in the 
classroom such as bias, difference, privilege, and identity. It is our hope that this day will continue to provide a 
regular opportunity for students, faculty, and staff members to work collaboratively in a rigorous intellectual 
environment--an environment that pushes all participants to examine their individual role in building a shared 
community. Engaging in these difficult, albeit important, conversations will generate stronger leaders, citizens, 
and stewards of not only our campus, but the world. 
 
At this time, we are not requesting that this day be added to the academic calendar in perpetuity, but that it 
be included for the foreseeable future. While we are open to other time frames, we believe that the day 
should be included in the academic calendar for at least the next five years. After five years, a working group 
consisting of students, faculty, and staff members, should convene to evaluate the day’s purpose and relative 
usefulness in addressing institutional and systemic concerns. We look forward to working further with the 
Office of the Registrar, Faculty Governance, the Course and Calendar Oversight Committee, and the Diversity 
and Equity Committee in determining the day’s placement on the academic calendar. We acknowledge that 
there are many tradeoffs and inherent risks in annually substituting a campus-wide focus for a day of 
everyone’s unique set of classes, but find community building and inclusivity pursuits worthy of academically-
natured attention. At this time, we welcome any and all proposals from other university parties, but feel that 
an early November date both dually alleviates concerns associated with the already shorter second semester 
calendar while providing adequate time for the day’s organizers to come together and successfully plan the 
day throughout the fall semester, guaranteeing that those involved in the planning process will be around to 
see the day’s success. Similarly, fewer students are historically off-campus during the fall semester, ensuring 
that as many members of our community as possible are able to attend the day’s events. Furthermore, a first-
semester date both reinforces to new members of our community that these are values DePauw prioritizes 
and could be further supported and supplemented with First-Year Mentor Program activities. We hope that 
you will join us in creating a more inclusive DePauw by endorsing a proposal for an annual Day of Dialogue.  
 
Sincerely, 
Craig Carter, Student Body President 
Katie Kondry, Student Body Vice President   
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Authored by Claire Halffield ‘17, Amy Brown ‘17,  Presented during a joint Senate/ 
Kady McKean ’18 Representatives meeting on April 17, 2016 
 

DEPAUW STUDENT GOVERNMENT 
A Resolution Concerning An Annual Day of Dialogue 

Resolution No. 5 
  
WHEREAS….DePauw University strives to create a safe space for all students regardless of class, race, ethnicity, sexual 
orientation, gender, ability, and religion. 
 
WHEREAS…At DePauw University, “students hail from more than 40 nations around the globe, with international 
students making up approximately 10% of the student body. Domestic students of color make up nearly 20% of the 
student body.  Multicultural faculty members make up approximately 19% of DePauw's faculty.” - DePauw Website. The 
diversity of the school’s composition is a crucial part of DePauw’s campus climate. 
  
WHEREAS….The DePauw website reads: “Through campus resources, faculty governance, and student-led conversation, 
DePauw University seeks to promote intercultural dialogue, respect, inclusion, and community.” Over the past two years, 
DePauw has sought to fulfill this vision by providing space for intercultural conversation during the Day of Dialogue.   
 
WHEREAS….DePauw University fosters a challenging academic environment for students that does not often provide 
proper space for students to have conversations with their peers regarding diversity and inclusion on campus. Class 
discussions that do involve dialogue about diversity are often limited to the relevant course topics. Additionally, in a 
classroom environment, students may feel uncomfortable sharing their thoughts on diversity issues as compared to 
smaller group discussions in a more informal setting. Given the multitude of competing extracurricular activities, setting 
aside time before or after class for conversations centering on critical conversations may be challenging.  
 
WHEREAS... The DePauw student body should be given a set time, as well as a set safe space to have these critical 
conversations. Encouraging the entire student body to participate in these conversations that are critical to our campus 
success. To be an inclusive campus, DePauw must keep the conversation open to anyone and everyone who would like to 
participate, and students should be encouraged to attend any programming.  
  
THEREFORE, BE IT RESOLVED, DePauw University commits to continuing conversations about power, privilege, diversity, 
and inclusion. These conversations must occur inside and outside the classroom.  
 
THEREFORE, BE IT RESOLVED, DePauw University reallocate course time one day per academic year in order for students, 
faculty, and staff to dedicate time to building a more inclusive campus community. This set time will be planned by a 
group consisting of students, faculty, and staff across campus. During this day, members of the DePauw community will 
be able to discuss issues relevant to the greater DePauw, Greencastle, and global community with peers, staff, and 
faculty. We strongly believe setting aside an annual academic calendar day for discussion will promote a more inclusive 
campus climate and strongly benefit both members of the immediate DePauw community and our various communities 
at large.  
 
Motioned by:  Melissa Guerrero   Seconded by: Grace Coburn 
 
Senate      Representatives 
Aye  16    Aye  8 
Nay  0    Nay  0 
Abstain  0    Abstain  1  

 

Attested by: Kate Porfilio 

  (Secretary) 

Approved by: Craig Carter    Katie Kondry 
  (President)    (Executive Vice President 
 
Date of Resolution Final Draft: April 17, 2016 
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Appendix C: Proposed Housekeeping Changes to the Academic Handbook related to the Grievance 
Process 

 
Deleted language struck through, new language in bold italics. 
 
VIII. Faculty Grievance Process 
A. Overview of the Faculty Grievance Process. 

The Faculty Grievance Process provides eligible faculty members an opportunity for review of 
recommendations of the Faculty Personnel Policy and Review Committee regarding their employment 
with the University, or of other personnel decisions such as changes in job status or responsibilities that 
directly relate to their employment with the University. The Grievance Committee operates through 
three-member Mediation Panels and five-member Appeals Panels, on which its members serve. 
Mediation Panels attempt to facilitate mutually agreeable resolutions of matters brought before them. 
Appeals Panels review the Faculty Personnel Policy and Review Committee recommendations and direct 
the Faculty Personnel Policy and Review Committee to reconsider a recommendation if circumstances 
warrant. recommendations and offer their resolution to the President if the mediation is not successful. 

 
(note: no changes proposed to sections B-D) 
 
E.  Petition to Grievance Committee  

1. Deadline for Petition. The Petitioner has three days after receiving notice of the Faculty Personnel 
Policy and Review Committee 's response per section D.4 above to submit to the Chair of the 
Faculty three copies of a request in writing for Grievance Committee review a written request to 
be shared with the Grievance Committee for review on an as needed basis only. 
 

F. Mediation Panel Process,  2.Meeting of Panel with Petitioner 
 

a.  Submission of Documents by Petitioner. At this initial meeting of the Mediation Panel with the 
Petitioner, the Petitioner will provide the panel chair either three paper copies (or an electronic 
copy to be shared with members of the Mediation Panel) three copies of all documents the 
Petitioner wishes to submit in support of his or her written statement describing the subject 
matter of the grievance. 

 
G. The Appeals Panel Process 2.Submission of Documentation to Appeals Panel 
 

1. Submission of Documentation to Appeals Panel. Within an additional three days, the Petitioner 
must submit to the chair of the Appeals Panel copies of all documents the Petitioner wishes to 
submit in support of that statement either five paper copies or an electronic copy to be shared 
with members of the Appeals Panel all documents the Petitioner wishes to submit in support of 
his or her written statement describing the subject matter of the grievance. 
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Appendix D: Proposal for the New Interdisciplinary Major and Minor in Global Health 
 
The Importance of Global Health in Higher Education 
In 1987, David Fraser, M.D., then president of Swarthmore, published the prescient and influential article, 
“Epidemiology as a Liberal Art” in the New England Journal of Medicine where he proposed that liberal arts 
colleges were the perfect training ground for the creative thinking and interdisciplinary approach it would take 
to solve challenges such as the HIV/AIDS epidemic, which had challenged previous suppositions in medical 
science.  Twenty years later “Back to the Pump Handle: Public Health and Undergraduate Education”, 
published in Liberal Education, argued in support of the 2003 recommendation by the IOM (Institutes of 
Medicine) and World Health Organization (WHO) that all undergraduates be given "access to education in 
public health" (Gebbie, Rosenstock, and Hernandez 2003, 144) and that it was time for higher education to 
lead in this new integrative field of learning (emphasis added). 
 
Global health is increasingly important across disciplines and educational institutions.  As an “area for study, 
research, and practice that places a priority on improving health and achieving equity in health for all people 
world-wide...[g]lobal health emphasizes transnational health issues, determinants, and solutions, involves 
many disciplines within and beyond the health sciences, and promotes interdisciplinary collaboration” 
(http://ghi.wisc.edu/wp-content/uploads/2012/04/lobal_health_def_skolnik.pdf).   
 
Beyond academic investigation and the intrinsic value of multi-disciplinary education, employment in global 
health is one of the most rapidly growing sectors worldwide according to the U.S. Bureau of Labor Statistics.  
Students with a B.A. with an emphasis on global public health perspectives are well situated for entry into a 
worthwhile, rewarding and secure career path and student interest in public health is a trend that has been 
widely reported at campuses across the country (cf. Macalester College concentration on Community and 
Global Health at http://www.macalester.edu/news/2012/05/global-health/ for more discussion about the 
increasing trend and growing educational emphases on public, global and international health).   
 
Liberal arts colleges and universities such as Allegheny, Bates, Beloit, Duke, Haverford, Middlebury, 
Macalester, Wabash, William and Mary, Williams and others have begun a trend toward the development of 
public health programs in their curricula, heralded by the IOM and with a goal of creating the “educated 
citizenry” trained to tackle a multitude of challenges – from the health consequences of climate change to 
cutting infectious disease transmission (see Full Proposal Appendix Figure 1 for infographic and details on 
trends in undergraduate public health degrees nationwide).   
 
Public health is by its very nature, interdisciplinary and many different disciplines can make important global 
health academic and programmatic contributions.  We anticipate that the Major will appeal to many different 
kinds of students at DePauw.  Global Health relies on anthropology to explore cultural and population 
differences as well as cultural acceptability of health approaches, on economics to evaluate the financial 
aspects of health programs relative to their outcomes, on philosophy to mediate difficult discussions about 
scarce resources, priorities, and the ethics of global responses, and on math and the natural sciences to 
explore concepts related to disease mechanisms, treatments, and surveillance.  It is clear that DePauw 
University is well positioned to join other similar liberal arts institutions in the development of a strong, 
flagship program in global health.  With the University commitment to experiential learning the institution is 
poised to take a robust position in these national and international curricular developments (see Full Proposal 
Appendix Figure 2 for trends in percentages of U.S. institutions that require courses that address global issues 
as part of international and interdisciplinary education).   
 
Global Health at DePauw 
DePauw University has already a history of faculty research, student-faculty research and curricular interest in 
public and global health.  The University has a course on Bioethics and Medicine, several FYS seminars related 

http://ghi.wisc.edu/wp-content/uploads/2012/04/lobal_health_def_skolnik.pdf
http://www.macalester.edu/news/2012/05/global-health/
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to global health (including the HIV/AIDS Epidemic; Global Diseases, Global Responses; Post-earthquake Haiti 
and Parasitology; Microbes and Human Health; Climate Change and Philosophy), a WT course Nonprofits and 
Global Health, a proposed course in health science writing to complement an ongoing grant and fellowship 
writing course, and numerous curricular offerings across departments with potentially relevant content/topics.   
 
Most recently, DePauw has strengthened the global health focus in the curriculum with the addition of two 
courses with specific foci upon public health theory and practice– a University Studies course: An Introduction 
to Global Health (taught by Professor Sharon Crary and Dr. Tom Mote in the fall of 2013 and by Professor 
Rebecca Upton in the fall of 2015) and an upper level seminar in Anthropology: Public Health in Africa taught 
by Professor Rebecca Upton (Spring 2014, Fall 2014).  Both courses have had high student demand.  
Formalization and further development of a global health curriculum here at DePauw is consistent with our 
institutional values and commitment to interdisciplinary and intellectual engagement by students and faculty 
members.  At present DePauw has a number of faculty and staff members with expertise and interest in the 
field of public and global health, as well as numerous others who have expressed interest in affiliations/work 
with a Major including (but not limited to) the following: (see full proposal for list). 
 
A number of recent graduates who have continued on to graduate school in public health and related fields is 
on the rise and is documented in the full proposal. 
 
At present, students interested in majoring in Public Health must design an Independent Interdisciplinary 
Major; there are approximately 5-8 current students with this declared major.  We anticipate that a major in 
Global Health would be appealing to numerous students across the University given the consistent recent 
interest in global health. 
 
Current Opportunities in Global Health 
It is an opportune time for the University to move forward with an investment in an undergraduate focus on 
global and public health.  Global and public health is one of the fastest growing areas in the national job 
market with growing demand for knowledgeable and experienced graduates from liberal arts colleges with 
strong critical thinking skills and communication abilities.  DePauw has long offered opportunities for 
experiential learning and with recent attention to increasing the intellectual liveliness of off campus and 
applied learning opportunities; the GLH Program Practicum requirement, with the emphasis on additional, 
applied experiential learning in the field, is a logical fit (see Curriculum Development section below for further 
explanation of the Practicum Experience). 
 
Students have been actively involved in public health related activities within the University.  Student 
participation in the Timmy Global Health program and Winter Term in Service trip has been consistently high, 
students interested in public and international health issues established a global health interest group in 2008-
09, and there is a senior award in global health established by Dr. Tom Mote who has committed resources to 
the institution in the interest of supporting student pursuit of global health at DePauw. In 2014 an informal 
albeit (hopefully) sustainable speaker series began where DePauw alumni who are working in the field of 
public health return to talk about their work and contemporary health challenges.  In 2014 the University 
hosted Dr. Kenrad Nelson (DPU ‘54) and Tanmoy Das Lala '13.  In the fall of 2015, the University hosted Rupak 
Shivakoti '07 and sponsored a field trip to the University of Indianapolis to hear Dr. Paul Farmer speak.  This 
year, two female alumni will be returning to campus to discuss their ongoing work in public health. 
 
Bridging Scientific Disciplines and Undergraduate Learning 
Few disciplines are as inherently interdisciplinary as Global Health.  Many global health students pursue 
graduate or professional education in global or public health, medicine, law and business. Global Health 
Majors will also be prepared for careers at research and policy think tanks, non-governmental organizations, 
government agencies, multilateral organizations, and academic institutions.  The hire of a new health careers 
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advisor at DePauw will dovetail well with the establishment of the GLH Major.  The Hubbard Center and the 
Health Careers Advisor will be able to provide advising and support for undergraduate students pursuing a 
career in global health through the following: 

 Career advising in global health 
 On-campus workshops and skill-building sessions 
 Seminars and career fairs 
 Access to the GHFP alumni network (as it grows) 

 
Resources Required 
A discussion of resources required for development of the curriculum, the practicum experience, and faculty 
development are included in the full proposal.  Additionally, a discussion of potential new faculty lines, 
logistical support, directs and steering committee are found in the full proposal. 
 
Catalog Language for the Major and Minor 
 
Major 

Total Courses Required ten and a half 

Core Courses GLH 101 – Intro to Global Health  
GLH 301# – Practicum (0.5 cr) 
GLH 401 – Senior Seminar 
One of the following: MATH 141 – Stats for Professionals, BIO 375 – 
Biostatistics*, ECON 350 – Statistics for Economics and Management*, or PSY 214 
– Statistics for Behavioral Sciences* 

Other Required Courses Additional courses that may be chosen for the major are: ANTH 151 – Human 
Cultures, ANTH 257 – Culture, Medicine and Health*, ANTH 255 – Gender and 
Anthropology, ANTH 355 – Anthropology of Development*, ANTH 390 – Public 
Health in Africa*, BIO 102 – Evolution and Ecology, BIO 361 – Immunology*, BIO 
250 – Microbiology*, BIO 375 – Biostatistics*, BIO 382 – Neurobiology*, BIO – 
Select Topics Classes*, CHEM 240 – Structure and Function of Biomolecules*, 
CHEM 343 – Advance Biochemistry*, CHEM 342 – Select Topics courses 
(0.5credit)*, HIST 285 – History of Science, ECON 465 – Health Economics*, PHIL 
230 – Ethical Theory, PHIL 232 – Environmental Ethics, PHIL 360 – Philosophy of 
Science*, PHIL 234 – Biomedical Ethics, POLS 170 – International Politics, POLS 
235 – Equality & Justice, POLS 253 – China and India in the 21st Century, POLS 352 
–Politics of Developing Nations, POLS 360 – African Politics, POLS 382 – Global 
Issues, POLS 384 – International Law, PSY 100 – Introduction to Psychology, PSY 
214 – Statistics for Behavioral Sciences*, PSY 252 – Drugs and Behavior*, PSY 260 
– Social Psychology*, PSY 343 – Health Psychology*, SOC 100 – Contemporary 
Society, SOC 210 – Gender and Society, SOC 242 – Medical Sociology, SOC 329 – 
Social Inequalities*, SOC 342 – Women, Health and Social Control* 

*These courses have a pre-requisite. 

Number 300 and 400 
level courses 

4.5, including the Senior Seminar (401) and Practicum (301) 

Senior Requirement and 
Capstone Experience 

GLH 401 – Senior Seminar.  Topics range depending on the expertise of the 
instructor.  A research project is always a significant dimension of the capstone 
experience 

Additional Information Majors attend Global Health seminars throughout their junior and senior years.  
(The number of required seminars will be determined by the steering 
committee). 
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Majors develop a learning contract, required by week six of the second semester, 
sophomore year (or at least one month after major declaration), structured 
around two thematic tracks (Examples of tracks – such as Biosocial Determinants 
of Health, Environment and Human Health, Ethics and Global Health, Population 
& Family Health, and Biostatistics are available on the GLH Program website). The 
terms of the contract specify the substantive nature of the chosen tracks, 
including relevant courses.  The courses in each track must be from at least two 
distinct disciplines.  Each track must consist of at least three courses, one of 
which is at the 300-400 level.  No more than five courses can be credited to a 
single track. 
 
Students planning to pursue a career or graduate work in Global Health are 
encouraged to become proficient in a second language during their time at 
DePauw. 
 

Writing in the Major The writing requirement for the Global Health major consists of a portfolio of 
writings presented with a written reflection.  Portfolios will be reviewed by the 
Global Health steering committee for evidence of improvement and competence 
in writing in the major. 
Majors submit a portfolio in the spring semester of their junior year. The 
centerpiece of the portfolio is a written reflection focusing on the student's 
understanding of his or her development as a writer within the major and how 
the student used instructor and peer feedback to improve her or his writing. The 
student will support arguments about how her or his writing has improved by 
referring to writing samples and peer or instructor feedback from throughout the 
first three years at DePauw.  The writing portfolio should consist of three to five 
(3-5) papers, for a total of more than 10 pages and less than 30 pages (10-30 
pages), not including the written reflection.  Papers submitted must be from 
courses in at least two different departments at DePauw, to reflect the 
interdisciplinary nature of this major. 
The portfolio must include the following: 

 One writing sample from a course in the student's first year of college.  
 One writing sample demonstrating evidence of the student's ability to 

analyze complex information related to global health. 
 One writing sample demonstrating evidence of the student's ability to 

make a convincing argument about a complex topic in global health. 
 Evidence of the ability to identify and effectively use and document 

appropriate sources. 
 Evidence of the ability to write in a clear, concise, and interesting fashion. 
 Evidence of the ability to write in a manner appropriate to particular 

audiences such as other experts in the field or the general public. 
 A written reflection that indicates how the student has evolved as a 

writer over the course of his or her major and what the student views as 
future goals for his or her writing. 

All writing samples may be final versions of papers produced after instructor 
and/or peer feedback in response to paper drafts.  This should be noted in the 
written reflection. 
Portfolios are due on the second Wednesday of May of the junior year. Any 
student whose portfolio does not demonstrate competence will be notified by 
the first day of the fall semester of their senior year and will have to complete an 
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additional writing component of the senior capstone course exam to 
demonstrate writing competence in the major.  
 

#GLH 301 is a half-credit course centered on a practicum project that includes one (1) applied clinical or 
community-based experience.  Options that qualify include, but are not limited to, original research, an 
internship, or other kind of experiential learning (January and May projects may qualify, subject to committee 
review).  A practicum is a unique opportunity for undergraduate students to integrate and apply skills and 
knowledge gained through coursework with experience gained in a professional public health work 
environment.  Global health work environments include not‐for‐profit organizations, hospitals, local health 
departments, and for‐profit firms among others.  This Practicum expectation mirrors expectations set by the 
Council on Education for Public Health. A typical practicum experience in the GLH Major requires students to 
work a minimum of 80 hours under the supervision of an experienced site supervisor and the course 
instructor.  Each practicum has at least one tangible deliverable to be determined by the student and 
instructor.   
 
Minor 

Total Courses Required five 

Core Courses GLH 101 – Intro to Global Health  
 
One of the following: MATH 141 – Stats for Professionals, BIO 375 – 
Biostatistics, or PSY 214 – Statistics for Behavioral Sciences 

Other Required Courses Two courses at the 200-level and two courses at the 300-level to be selected 
in coordination with the Minor advisor from the list of courses approved for 
the Global Health Major.  These courses must come from two academic 
disciplines. 

Number 300 and 400 level 
courses 

two 

Additional Information Students planning to pursue a career or graduate work in Global Health are 
encouraged to become proficient in a second language during their time at 
DePauw. 
 

*This course that has a pre-requisite. 
 
Other components of the full proposal 
Two different example majors, growth of the undergraduate public health major in US Institutions, percent of 
institutions that require courses on global trends, current students who have expressed interest in a global 
health major, a relevant bibliography and syllabi for recent offerings of UNIV 275. 
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Appendix E: Proposed Changes to Review Criteria related to Diversity and Inclusion 
 
Proposed changes 
There are two proposed changes to the review criteria in the Academic Handbook.  The first is for the non-
librarian faculty, and the second is for librarian faculty. 
 
1. The proposed change to the Academic Handbook for non-librarian faculty pertains to the “Professional 

Competence” criteria in the teaching section for term, interim, tenure, and promotion reviews [see:  V. 
Criteria for Decisions on Faculty Status (from 2004-05), A. Teaching, 1. Professional Competence, page 
50-51].  The existing language remains the same, except for the addition of the text highlighted in bold 
letters and italicized.  

 
Professional Competence: Completion of a terminal degree in the field (see Appendix 2: Terminal 
Degrees). Continued professional mastery of content, critical scholarship, and methodologies of 
teaching in areas of responsibility.  Demonstrated awareness and engagement with trends and 
practices in pedagogy that promote a diverse and inclusive classroom climate appropriate for 
teaching in areas of responsibility. Evidence may include: professional activities to stay current in 
the field combined with evidence of use of such current materials in courses; attendance at 
meetings or workshops on content or teaching methodologies, combined with evidence of use of 
that material and experience. 

 
2. For librarian faculty, the proposed change are language additions support a new evaluation criteria, 

which clarifies the definition of “Professional Competence” found in the teaching category and are 
highlighted in bold letters and italicized to the text found in section V. Criteria for Decisions on Faculty 
Status, D. Librarians serving as renewable term faculty, page 52.  

 
Librarians serving as renewable term faculty are evaluated in the areas of teaching, scholarly and 
artistic work, and service, with the following difference: in the evaluation of teaching, the evaluation 
has a primary focus on library effectiveness.  Therefore, professional competence in teaching is 
defined parallel to Article V.A. 
 
Professional Competence: Completion of a terminal degree in the field (see Appendix 2: Terminal 
Degrees). Continued professional mastery of content, critical scholarship, and methodologies of 
librarianship in areas of responsibility.  Demonstrated awareness and engagement with trends and 
practices in librarianship that promote a diverse and inclusive climate appropriate for areas of 
responsibility.  Evidence may include: professional activities to stay current in the field combined 
with evidence of use of such current materials in practice; attendance at meetings or workshops on 
content or methodologies, combined with evidence of use of that material and experience. 
 
Librarians may also show evidence related to teaching (Article V.A.), but they must show evidence in 
at least two of the following areas of library effectiveness:  

1. reference services for the university community;  
2. development of library collections and information resources;  
3. provision of bibliographic organization and control over library collections;  
4. instruction in the use of information resources and services including workshops, library 

and information instruction sessions, and research consultations;  
5. creation of instructional materials and tools on the use of information resources and 

services including catalogs, bibliographies, and indexes.  
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Timing of changes for new and current faculty 
This change will take effect in the fall of 2017 for those faculty members hired to begin teaching in the 2017-
2018 academic year; for current faculty members and those hired during the 2015-2016 academic year it will 
take effect after their next satisfactory promotion review. 
 
Rationale for Action 
During the past three academic semesters Committee on Faculty (COF)/Review has engaged in discussions 
about diversity and inclusion as it pertains to search procedures, Appendix A (term, interim, tenure and 
promotion criteria), and Student Opinion Survey.  The discussions originated from the administration and 
faculty’s response to Student Government’s charge for us to create a more inclusive campus.  The Dean of 
Faculty, Diversity and Equity Committee, and Senior Advisor to the President for Diversity and Compliance 
requested COF/Review to make changes to Appendix A and to the Student Opinion Survey.  Their objective is 
to:  “(a) intentionally embed in our policies language and practices that lead to greater equity, and (b) make 
improvements in terms of accountability for faculty with regard to creating inclusive classroom environments.”  
COF/Review met with the Dean Klaus and Senior Advisor Madison several times to discuss the issue.  
 
The Review Committee notes that while diversity and inclusion are one of our core institutional values, the 
Academic Handbook lacks language and policy that reflects those values in the areas of faculty hiring, 
evaluation, and retention.  The Review Committee especially notes faculty review process lacks specific 
mechanisms for incentivizing and evaluating faculty performance in the areas of diversity and inclusion in our 
teaching.  In concert with multiple university initiatives to update, upgrade, and enhance our commitments to 
diversity and inclusion, the Review Committee recommends making changes to the term, interim, tenure and 
promotion criteria for teaching.  Our view is that placing the language in the Competence criteria makes the 
strongest institutional commitment.   
 
The Review Committee notes that the Academic Handbook does have language and policies that address 
related issues of class and campus policy.  These include the Classroom Climate Policy and the University 
Harassment Policy.  While these provide mechanisms for addressing academic freedom and anti-discrimination 
issues, they do not directly engage diversity and inclusion, especially in the areas of teaching.  The Classroom 
Climate Policy articulates a stance on providing classroom climate that does not create a hostile learning 
environment and defends academic freedom.  It does not directly address diversity and inclusion as part of 
classroom climate.  This policy can be found at:  Academic Policies, VIII.  Classroom Atmosphere.  The 
university’s harassment policy appears to be the closest statement in the Handbook in the area of diversity and 
inclusion.  It provides clear language about bias discrimination.  It is a potential alternative to using Student 
Opinion Surveys students to state concerns about diversity and inclusion.  The policy can be found at:  General 
Policies, XX Harassment Policy. 
 
Tension Between Academic Freedom and Diversity and Inclusion Policies 
The Review Committee recognizes the tension between academic freedom and diversity and inclusion as core 
university values.  Our embrace of academic freedom encourages us to permit discussion of topics that 
generate offense or discomfort, while our valuing diversity and inclusion invites us to acknowledge the 
inequities, injustices, oppressions, and marginalizations often embedded within ideas and their expression.  
The Review Committee does not seek to eliminate the tension.  Instead, it finds the challenge of navigating the 
tension to be a healthy aspect within a multicultural society and important undertaking for an institution 
committed to liberal education.   
 
Actions taken to solicit faculty comment on proposed changes 
At the February 2016 faculty meeting, the Review Committee Chair notified the faculty that it planned to have 
a faculty vote by the end of the semester.  An email notice from the Review Committee Chair followed.  It 
provided details about the proposed change, and the rationale.  The email also solicited feedback from the 

http://www.depauw.edu/files/resources/academichandbook.pdf#nameddest=classroomatmosphere
http://www.depauw.edu/files/resources/academichandbook.pdf#nameddest=harassmentpolicy
http://www.depauw.edu/files/resources/academichandbook.pdf#nameddest=harassmentpolicy
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faculty, and it announced the date for an open faculty meeting to discuss the proposed changes.  The open 
faculty meeting was held on February 23, during which questions were answered and discussion was engaged.  
Additionally, two members from the Review Committee, Dana Dudle and Meryl Altman, attend the March 
Department Chairs meeting to solicit feedback.  At the Department Chairs meeting, the Review Committee 
members requested Department Chairs place discussion of the proposed changes on their department 
meeting agendas.  The Review Committee Chair also met with Rick Provine, Dean of the Libraries, to discuss 
changes to the review criteria for librarian faculty.  Dean Provine also consulted with VPAA Harris.  The 
librarian faculty met to discuss the changes.  The Review Chair sent advance notice for the May vote to the 
Faculty Chair prior to the April faculty meeting and such notice appears on the April 4, 2016 Agenda. 
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Appendix F: Proposed change to the Academic Handbook regarding the charge of the Faculty 
Development Committee 

 
From Article VIII. D.  Faculty Development Committee 
Deleted language struck through, new language in bold italics. 
 
1.  Function. This committee shall plan and execute faculty development programs within the University and 
coordinate institutional programs with faculty development programs of outside agencies.  
 
This committee shall make recommendations to the President of the University concerning the granting of 
institutional research and development resources, leaves of absence, and selection of institutional nominees 
for grants or awards given by outside agencies. Policies and procedures of internal funding-programs are 
outlined in detail on the Academic Affairs website. 
 
This committee shall oversee faculty development at DePauw including support for scholarly and artistic 
work, pedagogical innovation, course development and renewal, and further development of professional 
competencies. 
 
The committee shall review and make funding recommendations on proposals from faculty members for 
internal awards, both competitive (faculty fellowships, faculty summer stipends, etc.) and non-competitive 
(sabbatical and pre-tenure leaves, professional development fund, etc.).  Awards may consist of funding 
and/or course reassignment.  Committee members shall also advise faculty members as they prepare 
applications for internal awards, and they shall respond to reports based on these awards.  This committee 
shall not review applications for competitive student awards except in the case of except in the case of 
collaborative student-faculty projects. 
 
This committee shall also discuss current and future funding needs and shall, on an ongoing basis, consider 
how policies and priorities for faculty development funding fit with the mission and strategic plan of the 
University.  This committee shall consult regularly with the Faculty Development Coordinator, who shall 
oversee programming for faculty development (Faculty Forum, teaching roundtables, etc.) at DePauw.  Both 
the Faculty Development Committee and the Faculty Development Coordinator shall work closely with the 
Dean of Faculty, to ensure clear and consistent communication and collaboration between faculty and 
administration on faculty development funding and programming.  
 
This committee shall make recommendations to the VPAA on policies and priorities for funding for faculty 
development, including support for attendance and participation at professional conferences and 
workshops. 
 
Faculty Development and the Faculty Personnel Policy and Review committees must work in concert as 
described in the function of the Faculty Personnel Policy and Review Committee. (Article VIII.C.1.).  
 
The following Standing Appointed Committees report to the Faculty Development Committee: None.  
 
The following Ad Hoc Committees report to the Faculty Development Committee: None.  
 
A member of the Faculty Development Committee should be assigned as a liaison to each Standing and Ad Hoc 
Committee. 
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Appendix G: Proposed change to the Academic Handbook regarding the Classroom Atmosphere Policy 
 
In the Academic Handbook this policy is found under Academic Policies, VIII. Classroom Atmosphere 
Deleted language struck through, new language in bold italics. 
 
Classroom Atmosphere 

 
Exchange of Ideas during Class 
 
At DePauw University, academic discourse within the framework of our courses is of fundamental importance 
and faculty members should work to provide and maintain an environment that is conducive to learning for all 
students. We strive to encourage the free exchange of ideas always in an environment of respect and civil 
discourse. Inappropriate comments or behavior can sometimes seriously undermine that environment. For 
example, while students and faculty are encouraged to debate ideas and offer differing viewpoints, even when 
these exchanges are uncomfortable, they should recognize that personal attacks are unacceptable. The use or 
misuse of technology can also impact the ability to exchange ideas during class and faculty members 
generally have discretion to set guidelines for, and restrictions on, the use of technology during class.  See 
Appendix A of this policy for additional information, including limitations on the faculty member’s broad 
discretion. 
 
Use of Technology during Class 
Faculty members generally have discretion to set guidelines for, and restrictions on, the use of technology 
during class, with the goals of supporting learning while also minimizing distractions for all students. 
Expectations will naturally vary from course to course, instructor to instructor, and even from class period to 
class period based on differences in teaching and learning objectives. In many cases, faculty members will 
choose to allow students to use technology, but will limit this use to activities that support the learning 
process. In other cases, for example to minimize distraction, instructors may implement additional restrictions 
on the use of technology. In each case, faculty members may find it helpful to explain their expectations as 
part of the course outline or in other ways. Students will benefit from a clear statement of faculty expectations 
in this area, just as they benefit from a clear statement of faculty expectations with respect to attendance, 
academic integrity, and other policies.  
Notes:   There are two exceptions to the broad discretion given to faculty members above. 

(a) The Americans with Disabilities Act (ADA) gives students the right to use assistive technology or a 
suitable alternative if this has been determined to be an appropriate accommodation for their 
disability. ADA procedures require that such accommodations be reached by the campus ADA 
coordinator in consultation with the student and that they be communicated in writing to the 
instructor with the student's consent. Instructors may work with students and the ADA coordinator to 
determine the most effective way to implement the accommodation. Whenever possible, students 
should be allowed to use the assistive technology without disclosing their disability. For advice and 
guidance please consult with DePauw's ADA Coordinator. 

(b) DePauw University uses an electronic notification system to distribute campus emergency alerts via 
text messages. When class policies require phones to be stored out of sight and/or reach during class, 
phones should still be set to vibrate. Emergency messages will cause multiple phones to vibrate at 
nearly the same time.  

(Note: this section is moved down to Appendix A) 
 
Resolving Conflicts 
 
In addition to this Classroom Atmosphere Policy, DePauw University has other policies and protocols for 
reporting and resolving some types of incidents.  In particular, individuals who have concerns that may 
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involve harassment, should review the University Harassment Policy.  Similarly, individuals who have 
concerns that may involve bias should review the University Bias Incident Reporting Protocol.   Other 
classroom atmosphere concerns are best addressed through this Classroom Atmosphere Policy.  In some 
cases, it may be difficult for a person with a concern to categorize the nature of the incident. In addition, 
some incidents may span categories.  Such difficulties should not dissuade individuals from reporting a 
concern using any of these policies and protocols. Individuals who are uncertain of which policy to use should 
follow the steps below.  
 
Frank yet respectful informal discussions between faculty members and students are the preferred response 
to problems that are covered by this policy the Classroom Atmosphere Policy. However, each case is different 
and given these complexities faculty members or students who have concerns may wish to seek advice, as 
outlined below, to prepare for these discussions or to take other steps. 
 
I. Options for Students 
 

1. Students may consult with Get advice from resources including faculty advisors, department chairs, or 
staff members in a variety of offices including Student Life, Academic Life, Multicultural Student 
Services, International Student Services and the Women's Center to seek advice informally. Based on 
their judgment, these staff members may consult with, or encourage students to consult with, the 
Dean of the Faculty or the Dean of Academic Life. Students may also consult informally with either of 
these Deans as a first step. 

2. Students are encouraged to provide Provide their input using the student opinion form that is 
administered at the end of the semester in almost all DePauw courses. When students feel 
comfortable doing so, they are also encouraged to talk with faculty members in person, either during 
the semester or after the course ends. 

3. DePauw has File a formal grade grievance policy that may be applicable if applicable, depending on 
the nature of the student’s concern. See www.depauw.edu/handbooks/academic/policies/grievance/ 

4. Students may file File a formal complaint by submitting a signed letter to the Dean of the Faculty 
during the semester, or at any time after the course concludes.  

 
When concerns are raised, Academic Affairs Administration will be responsible for follow-up, if warranted, 
which could include informal mentoring; formal improvement plans; faculty development opportunities; 
documentation placed in personnel files with a copy to the faculty member; and/or consideration during the 
annual re-appointment, renewal and compensation processes, which could have employment ramifications. 
Any necessary follow-up will be undertaken in accordance with DePauw’ personnel procedures (see: 
www.depauw.edu/handbooks/academic/personnel/ ). Actions taken through these procedures are typically 
confidential. 
 
II. Steps for Faculty Members 
 
Faculty members may wish to consult with the student’s academic advisor, the Department Chair, and/or a 
designated member of Academic Affairs (currently the Dean of Academic Life), even at the stage of informal 
interventions. If informal measures are unsuccessful, faculty members should follow these procedures: 
 

1. The faculty member should warn the student in writing that the disruptive behavior is unacceptable 
and that if it continues the student may not be allowed to remain in the course. Depending on 
circumstances, a warning may need to be made during class, as well; for example, the faculty member 
may ask the student to leave the classroom for the day. The faculty member should also encourage the 
student to talk to an academic advisor or dean in Academic Affairs. 

2. The faculty member should keep notes on the dates, times, and details of the incidents of disruption, 

http://www.depauw.edu/handbooks/academic/policies/grievance/
http://www.depauw.edu/handbooks/academic/personnel/
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the impact of disruption on those present, and warnings conveyed to the student, as these are useful 
in later stages of the proceedings. 

3. If the behavior continues after a written warning has been given, the faculty member should notify the 
Dean of Academic Life in writing, giving a summary of what happened and the action that has been 
taken. Upon receipt of this summary, the dean sets up a three-way meeting involving the faculty 
member, student, and dean. In order to minimize the procedure’s interference with courses, this 
meeting is scheduled as soon as possible, preferably before the next class meeting. 

4. At the meeting, the faculty member and student are invited to discuss the situation. The goal of the 
meeting is to give both parties a chance to discuss, in a safe space, what has happened. Such a 
discussion may enable the faculty member and student to see the problem from a different point of 
view or to hear the perspective of the other person in a new way. The dean’s role is to moderate the 
discussion, insuring that the conversation remains civil and on target. Either party may, but neither 
must, bring an advisor (DePauw student, faculty member, or staff member) to the meeting. Advisors 
may consult privately with the person whom they are accompanying, but they do not enter the 
discussion. 

5. As soon as possible after the meeting the faculty member makes a recommendation to the Dean of 
Academic Life.  
o If the faculty member recommends that the student be allowed to remain in the course then the 

dean and faculty member should consult regarding how best to convey this decision and any 
stipulations or conditions to the student. 

o If the faculty member recommends that the student be dropped from the course, he or she 
reports this conclusion in writing to the dean of Academic Life; the dean then conveys the faculty 
member’s conclusions along with a written summary of the three-way meeting to the Vice 
President for Academic Affairs. 

o A recommendation to dismiss the student from the course must be approved by the Vice President 
for Academic Affairs. If the student is not allowed to return to the course, the Vice President for 
Academic Affairs decides what appears on student's transcript for the course: W, F, or no entry. 

6. A pattern of disruptive behavior in several courses may be addressed by representatives of the offices 
of Academic Affairs and Student Life. 

 
Please note:  This policy is not meant to cover behavior that occurs outside the classroom and/or involves 
harassment. Other policies are in place to handle those situations; the University’s harassment policies are 
published in the Student and Academic Handbooks. Incidents of harassment should be reported immediately 
to the Vice President of Academic Affairs, the Dean of Students, or Campus Public Safety officers. 
 
Appendix A: Use of Technology during Class 
Faculty members generally have discretion to set guidelines for, and restrictions on, the use of technology 
during class, with the goals of supporting learning while also minimizing distractions for all students. 
Expectations will naturally vary from course to course, instructor to instructor, and even from class period to 
class period based on differences in teaching and learning objectives. In many cases, faculty members will 
choose to allow students to use technology, but will limit this use to activities that support the learning 
process. In other cases, for example to minimize distraction, instructors may implement additional 
restrictions on the use of technology. In each case, faculty members may find it helpful to explain their 
expectations as part of the course outline or in other ways. Students will benefit from a clear statement of 
faculty expectations in this area, just as they benefit from a clear statement of faculty expectations with 
respect to attendance, academic integrity, and other policies.  
Notes:   There are two exceptions to the broad discretion given to faculty members above. 

(a) The Americans with Disabilities Act (ADA) gives students the right to use assistive technology or a 
suitable alternative if this has been determined to be an appropriate accommodation for their 
disability. ADA procedures require that such accommodations be reached by the campus ADA 
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coordinator in consultation with the student and that they be communicated in writing to the 
instructor with the student's consent. Instructors may work with students and the ADA coordinator 
to determine the most effective way to implement the accommodation. Whenever possible, students 
should be allowed to use the assistive technology without disclosing their disability. For advice and 
guidance please consult with DePauw's ADA Coordinator. 

(b) DePauw University uses an electronic notification system to distribute campus emergency alerts via 
text messages. When class policies require phones to be stored out of sight and/or reach during 
class, phones should still be set to vibrate. Emergency messages will cause multiple phones to vibrate 
at nearly the same time.  

 
Revised and adopted by the Faculty, September 8, 2014 12, 2016. 
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Appendix H: Book Proposal by the Student Academic Life Committee and the Libraries 
 
The libraries, with recommendation from the Student Academic Life committee, plan a pilot project to expand 
reserve services by providing print copies of required textbooks for courses that typically enroll first-year 
students beginning in the fall 2016. This program is not meant to replace student purchase of textbooks, and 
we will emphasize that to students. It is meant as a supplement or support, especially for books students have 
ordered but which have not yet arrived, and for students who face significant financial difficulties. 
  
The committee believes that this pilot aligns with university efforts to provide full access and equity for all 
DePauw students. It may also be of specific help in retaining and improving educational outcomes for first 
generation and low-income students. Therefore, the Committee believes that specific funding in support of 
this program should be made available.  The committee also has the following recommendations. 
 

 Books that are not required for a course should not automatically be acquired by the libraries. 
 Faculty members are, as always, welcome to put books, videos, chapters, articles, and other 

materials on print or electronic reserve.  Librarians can also help determine when course packs or 
other options may save students money. 

 The libraries will not provide Reserve copies of consumables such as workbooks and lab manuals. 
 The pilot will be available to courses regardless of discipline and regardless of the cost of individual 

books. 
 Faculty members will have the option to opt out of this program for specific courses or specific 

books.   For example, faculty members may want to opt out if there is a book that students must 
regularly bring to class. 

  The number of copies of each book will be based, in part, on the number of students enrolled in the 
course. 

 
 

 


