
CAPP Meeting: Monday, November 24th in Julian 371 
 
Attending: John Caraher (chair), Steve Timm, Gesenia Viviescas, Scott Thede, Dave 
Guinee,  Maria Cari Garrigas, Larry Stimpert, Francesca Seaman, and Danielle Kane 
(notetaker) 
 
1. John proposed that we approve the name change from Black Studies to Africana 
Studies. 
Some concern was raised that this name (Africana Studies) seems to refer to a 
collection of things (e.g., ‘Americana’); however; the written proposal lays out 
precedents for this naming at other universities. It was also agreed that the Program 
itself is best positioned to determine the best name. 
 
The motion to change the name passed. 
 
2. John reported on his meeting with DEC. A student’s concern on DEC was that 
counting Extended Studies trips could devolve into viewing the M as charity work; 
however, the Committee agreed that this is an implementation issue and not 
insurmountable. 
 
3. After a meeting with Bob Dewey and Raj Bellani, John suggested we wait until 
after the first January Extended Studies to decide whether we should continue to 
require at least one May or Winter Term experience, as is the current policy. Raj 
cautions us to wait to see what the enrollments are like after our first January in 
Extended Studies. CAPP agreed to renew its discussion at the beginning of the 
spring semester. 
 
4. The Committee discussed materials provided by Cindy Babington, who will come 
to the December 8th meeting.  From her memo we discussed the sentence “…try to 
maintain as much as possible the academic quality achieved with this year’s 
entering class, while absolutely achieving the financial goals identified.” Also, she 
asks, given the trade-offs, what kind of class would we like to see. Finally, she raised 
the possibility of test-optional admissions? CAPP members disagreed sharply about 
the merits of proposal for test-optional admissions. 
 
There was a request for data from Cindy about what key markers matter most for 
increasing student yield, especially for the yield of high-achieving students. We’d 
also like to know what are the actual criteria are used for admissions and how they 
converge – or not – with faculty priorities in selection criteria. In particular, we’d 
like to know what the formula is – eg. What is the cutoff GPA for admission? What is 
our baseline, and what are we aiming for? We’d like her to walk us through 
specifically how these decisions are made, and by whom. 
 
5. Regarding the M requirement, by the end of March we need to propose something 
to come before the Faculty meeting; therefore, we need to get community feedback 
by the end of February. John proposed articulating several broad models that we 



could then get feedback on. The Committee eliminated the possibility of 
accomplishing M through a first-year seminar, as it would produce too many staffing 
issues. 
 
Danielle moved that we adopt a two-course model, incorporating one domestic and 
one international component, totaling at least 1.5 credits, and including up to one 
Extended Studies experience. John seconded this motion. 
 
Dave Guinee countered with an alternative: presenting 3 models to the faculty: (1) 
the 2-course model Danielle described; (2) a strong single course (to indicate it’s 
specifically about diversity and difference and power); and (3) a 6- or 7- experience 
model, in which M would be slotted into the Society and Culture experience (6-
experience version) or would be added as a 7th experience. 
 
6. Larry passed out an approach to reforming RAS. This proposal entails a standing 
committee, potentially CAPP itself, which would vet proposals from departments. 
Departments would approach this committee at three points: (1) when retirements 
are anticipated or announced; (2) when a department needs additional staffing to 
meet current curricular needs; and (3) when a department would like to move in a 
new direction with its curriculum. Larry suggested that at least some of these 
proposals would be bolstered by external reviews. 
 
This group would also and determine whether proposals from departments are high 
priority, low priority, or not a priority. This proposal would do away with RAS.  
 
The Committee decided to discuss this at its next meeting on December 8th. 
 
 


