
Faculty Governance Committee 

DePauw University 

Friday 4 November 2016 

140pm 

Julian 372 

 

Attending: Bryan Hanson, Howard Brooks, Francesca Seaman, Pam Propsom, Glen 

Kuecker (Chair), Tim Good (recorder) 

 

Minutes approved from Oct 28 

 

We have motions that will come to the floor of the faculty on Monday.  No issues are 

anticipated. 

 

Howard sent Handbook language to DSOM and Assoc DSOM, with no response.  

Howard will now send Handbook language to the full faculty of SOM. 

 

Confidentiality policy brief is being vetted.  Faculty Governance should expect contact 

relating to this document after November 7. 

 

VPAA Anne Harris will be with us again November 18.  We will talk about a report 

concerning the four DePauw centers.  We should be given access to the report 

beforehand.   

 

Discussion of SOM Governance recommendations.   

Can we agree on a draft set of recommendations to send to Dean of SOM?  She was not 

available to meet with us today.  We wish to agree on a draft to have something more 

concrete to be working with.   

 

Definition is needed for what sections are, section heads, how section heads are chosen, 

etc.  SOM sections are currently divided along the lines of instrument or voice.  SOM 

calls these “areas.”  Some areas oversee only one or two people. 

 

When there is a violation, who mediates or follows up?  What is the relationship between 

DSOM and VPAA?  Is SOM part of the larger university along with CLA, or stand-

alone?  We need a specified relationship between the positions of VPAA and DSOM. 

 

Associate DSOM – is this equivalent to a department chair?  If so, does this person need 

to be chosen by the same process as department chairs, going through [the big 

committee] 

 

Will we turn toward Oberlin or Lawrence?  Oberlin has parallel structures for everything.  

Lawrence has a DSOM that reports to the Provost.  Do we want a structure that is fully 

parallel or more integrated. 

 



We have to define the roles of DSOM, Assoc DSOM, Director of Operations, 21CM 

Director – how many other roles need to be more clearly defined, and then clearly and 

transparently communicated to faculty and staff.  Roles and governance need to be 

specified, then transparently communicated. 

 

Assoc DSOM has a lengthy list of duties.  Might be comparable to a larger department. 

 

Governance structure suggest for SOM.  SOM meetings might be similar to department 

meetings, but they are ill-defined in purpose and goals.   

 

Should there be a governance committee of SOM?  If so, how are areas determined?  

How are area heads appointed? 

 

Can we consider ADSOM be appointed by the same process that Chairs are appointed, in 

terms of recruitment and review? 

 

If a SOM governance committee is constituted, it is both a steering and policy committee.  

Such a committee should be constituted in a representative way.  SOM governance 

committee should not replace SOM meetings as a whole.  Current organization of Areas 

and appointment of Area Coordinators is unclear at this time. 

 

The Academic Handbook specifies voting rights only in the full faculty meeting at this 

time.  We should consider language about voting rights in other areas, such as 

departmental decisions.   

 

Should SOM meet as a whole, or should this SOM governance committee work as a 

decision-making body? 

 

We need to define voting rights in different situations more clearly. 

 

Glen will update the document, bring in some of concerns that have been expressed to 

this committee, and develop a “senate” model and a full SOM meeting model.  Next 

week we should be able to use this document to round out our recommendations.  We 

finalize this discussion next week, then get DSOM on our schedule after Thanksgiving 

break. 

 

Adjournment 2:40pm 

Next meeting Friday November 11, 1:40pm 

Julian 372 

 

 

Respectfully Submitted, 

Tim 


