
CAPP Minutes  
October 13, 2014 
 
 
In attendance:  In attendance: John Caraher (chair), Francesca Seaman (notetaker), 
Danielle Kane (notetaker), Larry Stimpert, Scott Thede, Steve Timm, Gesenia 
Viviescas, Katie Kondry  
 
Constituting a committee in admission 
 
Guest: Tim Good as member of the Committee on Admission in 2013-2014 
 
Committee on Admission was dismantled because of redundancy  
DEC is already working with admission 
Make up of the group was not ideal in terms of getting things done: tough to find a 
time to meet 
 
Goal: decide what we would like to see happen in terms of CAPP’s job in supervising 
admission 
 
The Committee on Admission had many volunteers.  
Faculty voice is critical, even though it might seems redundant 
It is our job to provide content: what is happening in admissions?  
CAPP should attempt to balance membership of committee in terms of ranks and 
divisions 
 
It was originally an Advising Committee, which had a really hard time finding a time 
to meet 
 
Critically important to have a committee and put the language in front of the faculty 
to either eliminate or focus it.  
 
There is a lot of faculty interest in establishing this committee but it is hard to get a 
committee together. The discourse on admission is connected with the discourse on 
budget.  
 
Is the University admitting international students who do not have the skills to 
succeed? The advisory committee is but a voice, it does not take decisions. In fact 
the committee was not even able to offer a voice. 
 
Dialog with admission office. Admission and faculty should be on the same team 
 
Some years ago, admission used to report regularly to the faculty and the faculty 
was somewhat involved.  
 



It would be good to have faculty be updated on the status of admission since there is 
an affect on our teaching experience. 
 
The problem of admission is connected to governance.  
 
Where do we go to have these conversations?  
 
Who examines the borderline cases?  
 
The subcommittee could recruit others to help.  
 
CAPP should charge a subcommittee to be a liaison with admissions 
 
Re-assessment of graduation requirements. 
 
What is the philosophy of having requirements? It is time to re-assess our 
curriculum.  
 
How do we want to assess our requirement?  
What information do we think we should have before we open it to a broader 
discussion? Do we like the kind of changes we see?  
 
What are some of the trends?  
 
Drops in enrollment?  
 
Do the present requirements satisfy the liberal arts mission?  
With the change in requirements a lot of students take a bare minimum in the 
liberal arts, and take the rest of the courses in their disciplines.  
 
We lost a literature requirement. Is it connected to the multicultural question?  
What are the kinds of learning outcomes we get for students?  
 
 
It matters less what the requirement here is and more what you do with the 
requirement. What do we want the students to get out of our science requirement, 
and what courses would help us reach that goal? A possibility is a  ‘big ideas’ class 
where students would be exposed to powerful ideas. Or “Books I should read before 
I die.”  
 
What is the purpose of a liberal arts education?  
 
We have requested some data: n. of students coming in with AP credits, n. of seniors 
who have satisfied 31 credit graduation requirement by fall of 4th year.  
 



Intensive teaching approach: we potentially have it. What is taught best in an 
intensive format (January or May) and in a semester format?  
 
What if we stretch WT to match a full credit? Students’ credit for lab?  
Potential questions to the curriculum might require a subcommittee?  
 
Facilitating discussion on curriculum  
 
Resource Allocation Subcommittee 2015 
 
What are we trying to do with the academic program?  
Is it a question of replacing lines?  
How do we prioritize?  
CAPP should offer clear guidelines on proposals and selections 
 
January: Call for proposals for RAS 
February: CAPP appoints RAS (provisional) 
May 1: Proposals due 
Early May: finalize membership of RAS (take away conflict of interest)  
 
In parallel maybe we could develop a different model.  
 
What should the process look like in the future? Should we change the way RAS 
operate?  


