
Faculty Priorities and Governance Committee 
Meeting Minutes 

10/27/15 
 
Present: David Alvarez, Glen Kuecker, Marnie McInnes, Lori Miles, Pam Propsom, 
Scott Thede, Sheryl Tremblay 
 
We finalized the order of the November Faculty Meeting agenda. 
 
Reports from committees 
 Curriculum (Scott)—The Curriculum Committee revised language for 
distribution requirements.  Both our committees are interested in working on 
reforming RAS. 
 Student Academic Life (David)—SAL further discussed the student “hunger 
problem” on campus.  They are working with the Office of Student Life on vouchers 
for food and a survey of students’ awareness of eating options during Fall Break. 
 
Hubbard Center Task Force 
We will ask Jen Everett to represent Environmental Fellows for gender balance on 
the Task Force.  Additional faculty appointments are Harry Brown and David 
Gellman.  Pam will email all those who volunteered and those appointed, indicating 
that the latter should meet with Anne Harris and Raj Bellani, clarifying the Task 
Force issues to be addressed. 
 
Faculty Representatives to Board of Trustees meeting.   
We discussed who makes sense to serve as faculty representatives to the Board of 
Trustees’ (BOT) meeting.  We concluded that the four faculty members directly 
elected to the Strategic Planning Committee should attend the BOT meeting and 
represent faculty interests.  If one of these individuals can’t go, another faculty 
member on the Strategic Planning Committee could fill in, although three 
representatives rather than four would be fine.  They should report back to the 
faculty at-large with a brief written report and an offer to answer questions at 
Faculty Meeting.  When Pam met with President Casey to discuss this issue, she 
asked if the faculty representatives to the BOT meeting could get the briefing book, 
or a portion of it.  The President requested time to consider this.  The President 
indicated that he would like a way for the BOT and faculty to interact more 
meaningfully. 
 
Coordinating governance work with the administration. 
We would like to invite VPAA Anne Harris and President Casey to attend 
Governance Committee meetings once a month so that we can coordinate our 
shared governance.  One committee member expressed a concern that we don’t 
have a clear faculty vision for what “the faculty” wants to pursue, but others 
responded that that’s why we have the formal committee structure in place. 
 
  



Writing Committee 
Rebecca Schindler, Director of the Writing Program, requested that the W 
Committee be able to change the language regarding faculty appointments to the 
committee, such that there is one faculty representative from each of the four 
following areas: Science & Math, Social Science, Arts, and Humanities.  We discussed 
this request and various issues that it raises: 
 --Who does the appointments to the Writing Committee? (probably VPAA, 
but Handbook or new governance structure says it’s three appointments by the 
Governance Committee).   
 --It seems odd to divide up Arts & Humanities when it’s an artificial 
separation.   
 -- Would this change require a faculty vote, given that we just changed our 
governance and committee structure? 
 We decided that we are not inclined to change the committee’s structure at 
this moment.  One concern is that it is already difficult to find faculty members 
willing to serve on committees; specifying a narrow criterion for eligible members 
might make that even harder.  Any committee, including the Writing Committee, can 
invite additional individuals to participate in its meetings and work, so they could 
ask for input from a faculty member from specific curricular areas if they so desired. 
  One Governance Committee member asked if we could add the word 
“assessment” to the Writing Committee charge.  We tended to agree that this was a 
good point, but then do we need to do this for all committees/groups that have 
responsibility for graduation requirements?  We would like the Writing Committee 
to share information more broadly with the faculty regarding the assessment 
they’ve already done and are engaging in (e.g., Institute for international students, 
first-year writing assessment done this year).  It would be great if we could receive a 
written report and the W Committee could present a brief oral report at Faculty 
Meeting.  We did not fully consider Rebecca’s other requests that we revise the 
committee name and charge.  Pam will talk with Rebecca Schindler and ask the 
VPAA about assessment more generally. 
 
Ad hoc Office of Undergraduate Research, Scholarship, & Creative Activity (OURSCA) 
Committee 
We appreciate the work that this ad hoc group has already done and would like to 
encourage them to keep doing what they’re doing.  Before we make a decision about 
turning this into a regular committee, we have a number of questions: 
 --Does the OURSCA ad hoc group have a CUR representative?  
 --How do we have an Advisory Board for an office that doesn’t exist?   
 --Would this committee be redundant?  How does its work overlap with that 
of the Hubbard Center Task Force and/or FDC?   
 --As the group exists at the moment, it is self-selected.  Would an official 
committee require broader representation?  
 --What would they imagine doing and what would the outcome be? Some 
would like to see something broader than a mission statement.  We would like to 
know about the “action plan” they’ve created.   



 -- What are the revised expectations in the university Handbook for student-
faculty research? 
 Pam will invite Amity (or another representative) to a future Governance 
Committee meeting for 15 minutes of discussion.  
 
Release time for Chair of the Faculty   
We endorse the reassigned time Bridget has received for next semester to 
compensate for the job of Chair of the Faculty, but we also would like to consider 
bigger issues.  Has the job gotten too big (e.g., having to take on Faculty Institute as 
well other duties)?  Is there a job description?  The Academic Handbook just 
specifies that this position runs Faculty Meeting, but not more than this.  Maybe talk 
to past Chairs of the Faculty like Howard Brooks, David Harvey, and Dave Berque to 
get their perception on how the job responsibilities have changed.   
 
 
 


