
COA Minutes October 8, 2013 
 
COA Members Present: Meryl Altman, Kent Menzel (recorder), Scott Spiegelberg, 
Manu Raghav, Francesca Seaman, Larry Stimpert (VPAA). Mark McCoy (Dean SOM) 
visiting. 
 
The background of COA’s investigation of a 5 course workload was explained to the 
Dean of the School of Music. 
 
The Dean is agnostic on the issue and receives mixed reviews about the potential for 
a change. He wishes to approach the issue in detail only after a decision has been 
made for CLA. It would appear that the majority of SOM faculty do not wish to move 
to a 5 course load. 
 
SOM load is calculated differently from CLA and is governed by National Association 
of Schools of Music. SOM uses a 3:2 ratio of applied hours to classroom hours (exa: 
18 applied hours = 12 classroom hours). SOM has a goal of 200 majors based on 
their needs across all of the ensembles supported by the school. The ensembles 
combined offer 260 places for performers, though many of those places are filled by 
CLA students as well as SOM students fulfilling multiple roles. At this point in time 
SOM has 135 majors. 
 
21st Century Musician initiative will promote a radical rethinking of musical 
education. The new model will develop more a more “relevant” and “flexible” 
musical performer to better meld with the modern musical economy. Majors will 
earn more credits based on additional courses created from work the students are 
already doing. 
 
The theoretical and approximate cost of shifting to a 5 course load for 2013 would 
have been $98,000 and 3.8 FTE faculty above and beyond current staffing. 20 full 
time and 32 part time faculty staff SOM at this point in time.  
 
COA continues to observe that there remain many issues surrounding the transition 
to a 5 course load. The VPAA observes that there may be “slack in the system” across 
the campus that can be taken up to resolve the puzzle of a 5 course load. The VPAA 
further observes that there are ways to achieve a workload adjustment that have yet 
to be explored. 


