
VICE PRESIDENT FOR ENROLLMENT MANAGEMENT

DePauw University invites nominations and applications for the position of Vice President for Enrollment 
Management. This cabinet level position will report directly to the President and serve as the University’s 
chief enrollment officer responsible for admissions, financial aid, and retention, with key responsibilities for 
recruiting and enrolling a highly talented, academically driven, and diverse student body. The Vice President for 
Enrollment Management will work closely with colleagues in strategic planning, student recruitment, financial 
aid, academic affairs, student academic life, and co-curricular programs such as Honors and Fellows and 
athletics to enhance and encourage student recruitment, retention, and growth.

DePauw University encourages a spirit 
of curiosity, exploration and discovery 
through its fully immersive, intentionally 
broad academic and residential 
experience that unleashes transformation 
in its students.

ABOUT THE COLLEGE
DePauw University is a nationally recognized, leading residential 
liberal arts college and school of music located 45 minutes from 
Indianapolis in Greencastle, Indiana (population 10,000). DePauw is 
dedicated to educating students from across the country and around 
the globe. For 179 years, DePauw has endeavored to innovate its 
academic approach to improve student outcomes and curate methods 
and pedagogy while maintaining the essence of a holistically beneficial 
liberal arts philosophy. DePauw’s School of Music offers talented 
musicians the opportunity to develop their skills while receiving all 
the benefits of a strong liberal arts education. It lays claim to the 
heralded “21st-Century Musician Initiative,” (also known as 21CM™) 
a nationally recognized program which is re-imagining the skills, tools, 
and experiences necessary to create musicians of the future.

DePauw University was founded in Greencastle, Indiana in 1837 by the 
Methodist Church. The original name, Indiana Asbury University, came 
from the first American bishop of the Methodist Episcopal Church, 
Francis Asbury. At its conception the school was to be an ecumenical 
institution of national stature. In fact, the University was “forever to 
be conducted on the most liberal principles, accessible to all religious 
denominations, and designed for the benefit of our citizens in general.”

From its humble beginnings of one professor and five students, 
Indiana Asbury University grew quickly. In 1867, with the strong 



courthouse square which offers music instruction for local students 
and performances that are open to all. 

DePauw has undertaken a series of strategic initiatives to fulfill its 
highest aspirations and to become a leading, national liberal arts 
college and school of music. 

» Enrollment and Visibility. The speed of change, the rising cost of 
higher education, the changing demographics and financial stability of 
college-going students and the consistent questioning of the liberal arts 
model requires us to be at our very best. Our value proposition must be 
clearer than ever to become a university of choice and distinction. It is 
imperative that we stabilize our enrollment and solidify our financial 
model to support innovation, growth, and our people.  

» Culture and Community. Our ability to attract and retain students, 
faculty, and staff is dependent upon our ability to provide an inclusive, 
welcoming, diverse, and committed living and learning community. 
Building pride in DePauw and Greencastle is key to the well-being 
and development of our community. Developing and committing to a 
people-centered learning community that values talent, innovation, 
and contribution and is guided in its decision-making by data and 
financial stewardship will make us a great place to live learn and work. 

support of the faculty and Board of Trustees, the University admitted 
a small group of women. In 1870 the construction of East College 
began. Although it took 13 years to build, East College was and still 
is the centerpiece of the campus. During the economic hardships of 
the 1870s, Washington C. DePauw and his family generously gave 
more than $600,000 to the University, and out of gratitude the trustees 
authorized the change in name to DePauw University. Washington 
C. DePauw and his family took a special interest in the formation and 
progress of the School of Music, which was founded in 1884 and is 
one of the first in the country.

The DePauw of today is a vibrant and dynamic institution with a total 
undergraduate enrollment of 2,265. It is ranked #53 among National 
Liberal Arts Colleges in U.S. News & World Report 2017. DePauw has 
also been recognized recently by The Princeton Review for notable 
honors including “Colleges that Create Futures,” “Colleges that Pay 
You Back,” “Green Colleges,” “Best Alumni Network,” and “Top 
Internship Opportunities.”   

LEADERSHIP
Dr. Mark McCoy was appointed DePauw University’s twentieth 
president on March 7, 2016, and began his term on July 1, 2016. 
He served as dean of the DePauw University School of Music from 
2011 to 2016. In his five years of leadership, the School of Music 
community began reinventing itself – launching the bold and defining 
21st-Century Musician Initiative. During his tenure, the music 
school attracted the largest first-year class in its history, doubled 
annual audiences, raised $23.5 million, and drew national attention 
to an innovative restructuring of music programs in higher education. 
McCoy has been committed to building upon the traditional bonds 
shared by DePauw and Greencastle, embodied, in part, by the 
opening of Music on the Square, a venue in the heart of Greencastle’s 

» Indiana’s first Phi 
Beta Kappa chapter is 
located at DePauw.  

» DePauw is home to 
the first sorority in the 
nation, Kappa Alpha 
Theta, established 
in 1870. The Alpha 
chapter of Alpha Chi 
Omega sorority was 
founded at DePauw.

» DePauw students 
founded Sigma 
Delta Chi, a national 
journalistic honorary 
fraternity in 1909. 
It spread to other 
campuses and 
today is also known 
as The Society 
of Professional 
Journalists.

» Other DePauw firsts 
include the first 
10-watt college FM 
radio station in the 
country, WGRE-FM, 
which went on the 
air in 1949. DePauw’s 
student-managed 
and award-winning 
newspaper, The 
DePauw, is the oldest 
college newspaper in 
Indiana.

» DePauw alumni 
go on to careers in 
academia, medicine, 
law, music, finance, 
education and 
numerous other 
fields. They are 
surgeons, actors, 
legal advocates 
and environmental 
activists. DePauw 
takes pride in having 
given each student 
the confidence to take 
risks and the tools to 
realize their goals.

Investing and supporting the student 
experience through careful planning 
and strategy. Quality faculty. Talented 
students. Engagement. A campus of 
connection.



» Engagement and Learning. We believe a rigorous and relevant liberal 
arts education is an excellent preparation for making a living and 
making a life in the 21st Century. Our curriculum and pedagogy must 
answer the needs of a changing demographic and a changing world of 
information and knowledge production. The liberal arts curriculum that 
is relevant and linked to the co-curricular experience has never been 
more important to the success of graduating students. 

» Unparalleled Student Success. To ensure that every student is well 
prepared by their DePauw experience, the institution must center its 
attention on the student. By leading the way in innovative student 
advising and integrating curricular and co-curricular experiences,  
students will be able to learn to connect knowledge and practice 
throughout their lives and careers. The promise the University makes to 
the students is as important and powerful as the promise the students 
make to DePauw, and our outcomes will reflect this.

ACADEMICS
DePauw supports 21 academic departments, 45 major programs, 
11 interdisciplinary majors, and five Honors and Fellows programs. 
The School of Music offers four degree programs. Among DePauw’s 
distinctive academic features are its innovative first-year programs 
including First-Year Seminars, experiential Extended Studies programs, 
a strong emphasis on student research and creative activities, a long 
tradition of community service, a large internship program, and 
numerous international education programs. 

The student-faculty ratio at DePauw University is 10:1, and the 
school offers 71.6 percent of its classes with fewer than 20 students. 
The most popular majors at DePauw University include: Biology, 
Communication, Computer Science, Creative Writing, and Economics 
and Management. The average first-year retention rate is 93 percent, 
and the six-year graduation rate is 85 percent.

For a full list of academic programs, please see: www.depauw.edu/
academics/departments-programs.

THE FACULTY
DePauw’s 210 talented faculty members offer students personal 
attention in small classes, helping them hone their thinking, 
skills, and abilities in order to build a sound foundation for future 
success. Students benefit from personalized attention and frequent 
interactions with faculty. The faculty are exceptional teachers, scholars, 
performers, and composers equally committed to the achievement 
of the students and their professions. Students frequently cite the 
relationships they develop with their instructors as among the most 
memorable of their experiences at the University.

STUDENTS AND STUDENT ACADEMIC LIFE
DePauw students are engaged in their education, and DePauw is 
one of those rare places that attracts and trains students who have 
multiple talents. The classic DePauw student is not just an exemplary 
scholar, but also a team captain, the student body president, and a 
community service leader. DePauw students are collaborative, and 
they are welcoming. DePauw students have a sense of joy in life, and a 
curiosity about themselves, about each other, and about the world. 

DePauw’s many academic centers add to the vitality of DePauw’s 
intellectual life via speakers, discussion groups, symposia, and 
experiential opportunities. DePauw’s academic centers are:

» The Kathryn F. Hubbard 
Center for Student 
Engagement

» Justin and Darrianne 
Christian Center for Diversity 
and Inclusion

» The Robert C. McDermond 
Center for Management & 
Entrepreneurship

» Eugene S. Pulliam Center for 
Contemporary Media

» The Janet Prindle Institute 
for Ethics

» The Tenzer Technology 
Center 

» Academic Resource Center

» Judson and Joyce Green 
Center for the Performing 
Arts

» Hartman House for 
Community Engagement

» Ullem Campus Farm and 
Center for Sustainability

» School of Music ensembles tour annually across the U.S. and 
internationally, and have performed for Tony Blair, Margaret 
Thatcher, Bill Clinton, and David Cameron.

» During the summer, the School of Music is home to the Global 
Musician Workshop, in partnership with cellist Yo-Yo Ma’s 
Silkroad Ensemble.



DePauw operates on a schedule of two regular semesters. It also offers 
a four-week winter term and a May term, during which students can 
complete short internships, trips abroad, or on-campus coursework. 
After class, students can get involved in more than 100 student 
organizations, and nearly 70 percent participate in Greek life. The 
Greek system, which has about 25 fraternities and sororities, has 
existed since 1845. As a complement to the small, college town of 
Greencastle, major cities like Indianapolis and Bloomington – and 
their array of amenities – are less than an hour’s drive away.

The Student Academic Life Division was established with the 
goal of having a blended approach to supporting all students both 
inside and outside the classroom. The team is dedicated to helping 
DePauw students succeed and excel in their courses, as scholars and 
as members of the DePauw and Greencastle community; immerse 
themselves in DePauw’s rigorous and rewarding curricular, co-
curricular and leadership programs; and integrate their experiences 
in ways that prepare them to excel in their careers and their lives. 
Specific areas of emphasis include:

» Academic Excellence
» Critical and Reflective Thinking 
» Meaningful Relationships
» Community Engagement
» Intercultural Competency
» Personal Wellness and Growth

ATHLETICS
DePauw sponsors a broadly based NCAA Division III athletics 
program with 23 sports competing in the North Coast Athletic 
Conference. The DePauw athletics experience enhances and develops 
personal values in its student-athletes reflective of self-confidence, 
integrity, discipline, and teamwork. There are more than 600 student 
athletes that make up over 25 percent of the student population 
at DePauw. The DePauw Tigers have finished in the top 50 of the 
Learfield Directors Cup each of the last 12 years and have garnered 
two national championships during that same time.  DePauw’s 
campus boasts dedicated, sport-specific practice and competition 
space for its athletic programs which is rarely paralleled in DIII. The 
Welch Fitness Center opened in the fall of 2014, providing a first 
class training center for DePauw’s student-athletes and for the greater 
campus community.

THE RESIDENTIAL EXPERIENCE 
DePauw is a fully residential liberal arts college, which means 
conversations spill over from the seminar table to the dining hall 
to the student lounge. Living at DePauw is part of what brings the 

community to life, and the campus – a beautiful collection of 36 major 
buildings on more than 695 acres – is what brings people together. 
DePauw has an on-campus Nature Park, where students can hike 10 
miles of trails, catch a show in the outdoor amphitheater, or perform 
ecological research. The Nature Park is also home to the Prindle 
Institute for Ethics, where students, faculty, and visiting scholars can 
debate moral decisions in a serene setting. DePauw has joined more 
than 575 colleges and universities who are pledging to neutralize the 
greenhouse gas emissions of their institutions and make environmental 
awareness a key component of campus life. 

All students must live on campus, whether in a traditional residence 
hall, Greek house, or on-campus apartment. First-year students ease 
into college with the help of the DePauw Mentor Program, which 
assigns an upperclassman to guide a group of first-year students. 
Students with a specific career path in mind can enroll in the Fellows 
programs, which pair academics with semester-long internships 
and series of speakers. DePauw also has an Information Technology 
Associates Program for technology-minded students who wish to 
balance a liberal arts education with hands-on, paid technology work 
throughout campus. 

DIVERSITY AND INCLUSION 
The DePauw University campus is a community with students, 
faculty, and staff from a vast array of cultural, ethnic, and religious 
backgrounds. Students, 46 percent of whom are male and 54 percent 
of whom are female, hail from more than 40 nations around the 
globe, with international students making up approximately 10 
percent of the student body. Domestic students of color make up 
nearly 20 percent of the student body. Multicultural faculty members 
make up approximately 19 percent of DePauw’s faculty. 



The markers of a campus striving for inclusion, however, run deeper 
than the demographic data of those that call it home. At DePauw, 
students, faculty, and staff are shaping dialogue centered in the 
belief that only by understanding and embracing those whose life 
experiences are different than one’s own can a community truly meet 
its aspirations:

Being a student at DePauw University means being a part of a 
college community with a long and proud history in education, 
service, and leadership. Students at DePauw are maturing adults 
who must learn, serve, and lead in a diverse environment while 
preparing for future enterprises. As students we expect challenges 
from our professors and to meet those challenges with enthusiasm 
and dedication. As classmates we expect to learn from each other, 
respect our differences, and celebrate our diversity. As citizens we 
expect to work for the betterment of our campus, our community, 
our nation, and our world. Students commit themselves to these 
goals when they join our DePauw community. (A “Statement of 
Community” Adopted by Student Congress, May 8, 1998)

DePauw aspires to provide a diverse and inclusive learning and living 
community that supports critical thinking and encourages all of its 
members to bring their own identities and life experiences to campus 
to engage actively, intentionally, and respectfully with one another.
Through campus resources, faculty governance and student-led 
conversation, DePauw University seeks to promote intercultural 
dialogue, respect, inclusion, and community. “DePauw Dialogue” 
is an annual campus-wide event for faculty, staff, and students to 
examine individual roles in building a shared community. On this 
day, the classroom expands to the entire campus to come together 
and consider concepts that often are not explored as an entire campus 
community, such as bias, difference, privilege, and identity. Through 
the understanding gained from these meaningful conversations, 
the DePauw campus consistently learns to speak and live across 
difference, finding value in individuals and creating community. 
A newly established Center for Diversity and Inclusion further 
demonstrates the DePauw community’s commitment to thoughtful 
exploration of complex issues. 

FINANCES
DePauw’s total revenue is approximately is $150 million, and the 
market value of the endowment is $644 million. Tuition, room, 
board, and fees for the 2017-18 academic year are $60,447. Fifty-six 
percent of full-time undergraduates receive some kind of need-based 
financial aid, and the average need-based scholarship or grant award 
is $32,446.

The University is currently engaged in “The Campaign for DePauw,” 
launched publicly in 2014 with a goal of $300 million, which the 
community recently surpassed two years ahead of schedule. 

ACCREDITATION AND MEMBERSHIPS
DePauw University is fully accredited through the Higher Learning 
Commission of the North Central Association. The most recent 
reaffirmation of accreditation was September 2012. The School of 
Music at DePauw University is accredited through the National 
Association of Schools of Music. DePauw University is also 
accredited by the University Senate of the United Methodist Church, 
the Committee on Professional Training of the American Chemical 
Society, and the Indiana Professional Standards Board for the State 
of Indiana. 

DePauw is also a member of numerous national and regional 
organizations of higher education, including the Great Lakes 
Colleges Association, the Annapolis Group, Council of Independent 
Colleges, Independent Colleges of Indiana, and the North Coast 
Athletic Conference. The Society of Professional Journalists was 
founded at DePauw in 1909.

Additional information about the University is available at 
www.depauw.edu.

www.depauw.edu


OPPORTUNITIES FOR LEADERSHIP:
The Vice President for Enrollment Management oversees a 
complex portfolio of responsibilities. The Vice President will have 
the opportunity to provide strategic and visionary leadership in the 
following areas identified as key to advancing the positive trajectory 
of DePauw University:

» Effectively manage admissions, financial aid, and retention 
operations, aligning all units in support of the University’s 
enrollment and retention goals;

» Collaboratively partner with a talented administrative team as well 
as external consultants to plan for and implement progressive and 
strategic admission practices, policies, and initiatives in anticipation 
of the shifting national and international demographic trends; 

» Work closely with the Vice President for Communications and 
Marketing to strengthen and refine the University’s messaging and 
delivery of that messaging to prospective students and families 
and to the high school guidance community; 

» Ensure the matriculation of a strong, diverse student body that 
will meet enrollment goals; 

» Provide leadership and management best practices to hire, mentor, 
and retain a strong team across the entire enrollment management 
division. 

SPECIFIC FUNCTIONS OF THE POSITION INCLUDE:

» Establish the strategic goals and objectives for Admissions and 
Financial Aid in conjunction with the President and other senior 
officers of the University;

» Provide leadership in engaging the DePauw community, including 
faculty, students, and alumni, in admission efforts to recruit and 
enroll a highly qualified and talented student body who exemplify 
the values of DePauw;

» Lead a proactive and innovative approach to recruitment that 
works towards enhancing the University’s selectivity, while 
remaining cognizant of the University’s finite financial resources;

» Set a standard for the professional development of staff in 
admissions and financial aid, while developing a team that is 
optimistic, innovative, results oriented and strategically responsive 
to admissions challenges;

» Establish a data collection and report structure in pursuit of 
developing predictive enrollment capabilities;

» Communicate regularly with the DePauw community as to 
progress and results of the recruitment process;

» Collaborate with the faculty in developing admission standards 
that reflect the University’s strategic plan; 

» Actively coordinate the enrollment, admission, retention, and 
financial aid efforts with other divisions of the University;

» Lead the University’s retention team, including the analysis of 
data to determine why students are successful at the University, 
and the creation of related programs to impact positively current 
retention efforts; 

» Oversee and provide strategic guidance to the financial aid office 
and financial aid strategies of the University in support of the 

ABOUT THE VICE PRESIDENT FOR ENROLLMENT MANAGEMENT ROLE
The Vice President for Enrollment Management provides leadership to the areas of administration related to admissions, 
financial aid, and retention while working with the President and other Cabinet colleagues to develop a plan for 
recruitment efforts that enhances financial access and is consonant with the University’s strategic plan. Working closely 
with the School of Music and the Athletics Department, the Vice President will align the enrollment management efforts 
with the University’s core values to recruit and retain a talented national and international student population. 

The Vice President for Enrollment Management reports directly to the President, is a valued member of the President’s 
Cabinet, and works closely with leadership and colleagues across the University. The Vice President for Enrollment 
Management will join the campus community concurrently with the new Vice President for Communications and 
Marketing, affording the unique opportunity for the creation of additional synergies between these externally facing 
divisions. Relatedly, the two vice presidents will work alongside each other in shaping the University’s recent brand 
identification work, tailoring it to audiences crucial to enrollment management efforts.

The Vice President oversees a budget of $3.5 million and leads a divisional team of approximately 35 staff. The Vice 
President for Enrollment Management oversees the departments of Admission and Financial Aid, which is made up of 
the following units: Recruitment, International, Retention, Visit Experience and Operations. 



University’s net tuition revenue budget goals and student retention;

» Regularly report applicable information to the President and the 
Board of Trustees regarding recruitment and retention numbers and 
strategies for future successes, while promoting an environment of 
diversity and enrichment among prospective students;

» Lead, mentor, and motivate staff to excel in the pursuit of 
DePauw’s strategic goals.

DESIRED SKILLS AND ATTRIBUTES 
The Vice President must be a strategic thinker as well as a high-
energy individual with a demonstrated capacity to lead the design 
and execution of an innovative, proactive, and effective admissions 
and recruiting program that advances DePauw’s position as a 
leading national liberal arts institution and school of music. The 
Vice President must be committed to the mission of the University, 
embrace its values, and be dedicated to the pursuit of excellence 
locally, statewide, nationally, and internationally.  

A bachelor’s degree is required, preferably earned at a liberal arts 
college, and an advanced degree is preferred, with seven or more 
years in positions of increasing leadership responsibility in the 
field of enrollment management. Advanced strategic and creative 
acumen, a strong understanding of the higher education and liberal 
arts environment, change management, organizational and inclusive 
leadership, and substantial professional knowledge of admissions, 
financial aid, and retention best practices are highly desired. 
Exceptional leadership and interpersonal skills are a must, along with 
an ability to communicate effectively with diverse audiences.

Additional qualifications/attributes include: 
• Clear understanding of and commitment to the mission, vision, 

and values of DePauw University;

• Sophisticated understanding of enrollment data, measures, and 
analytics;

• Extensive knowledge of current enrollment trends and 
marketplace realities;

• Ability to think strategically with effective management, 
collaboration, and team-building skills;

• Technology fluency and knowledge of social media’s role in 
enrollment efforts;

• An open, collaborative leadership style that promotes partnerships 
and builds trust and strong relationships across constituencies;

• A proven capacity to recruit, retain, and mentor staff talent to 
achieve optimal results;

• Responsiveness and flexibility, with the ability to manage 
gracefully numerous competing priorities, interests, and projects;

• Initiative and creativity;

• Strong organizational skills; 

• A demonstrated commitment to diversity and inclusion. 
Demonstrated commitment entails experience and training in 
communicating with diverse audiences holding differing opinions; 

• Ability to think through the impact of statements on all 
constituencies of the University on matters of race, gender, 
sexuality, and other matters of identity;

• Ability to work with the highest level of confidentiality and integrity;

• A demonstrated commitment to the liberal arts setting; and

• Ability to travel as necessary.

DePauw University, in affirmation of its commitment to excellence, endeavors to provide equal opportunity for all individuals in its hiring, promotion, compensation and admission 
procedures. Institutional decisions regarding hiring, promotion, compensation and admission will be based upon a person’s qualifications and/or performance without regard to race, 
color, creed, religion, national origin, sexual orientation, disability, age, gender, gender identity, or gender expression, except where religion, gender, or national origin is a bona fide 
occupational qualification.

DePauw University’s goals and commitments are best served if the institution reflects the diversity of our society; hence, DePauw seeks diversity in all areas and levels of employment 
and abides by all local, state, and federal regulations concerning equal employment opportunities. The University admits, hires and promotes individuals upon their qualities and merits.

NOMINATION AND APPLICATION PROCESS
All nominations, inquiries, and applications will be confidential until 
a limited number of finalists are identified for campus interviews. 
Applications will be received until the position is filled, but in order to 
ensure full consideration by the search committee, applicants should 
have all required materials on file by April 11, 2017. 

Required application materials include a substantive letter of interest 
that addresses the agenda for leadership outlined in this prospectus, 
inclusive of a stated commitment to diversity and inclusion, a 
curriculum vitae/resume, and the names, addresses, telephone numbers, 
and email addresses of five professional references. References will be 
contacted only with the applicant’s explicit permission. All application 
materials must be submitted electronically in MS Word or PDF 
format to DePauwVPEM@storbecksearch.com.

Ms. Julie E. Tea, Partner and Ms. Julie Williams-Krishnan, Senior 
Associate at Storbeck/Pimentel & Associates, LP are assisting with 
this search. Nominators and prospective candidates are encouraged 
to contact them at DePauwVPEM@storbecksearch.com to arrange 
confidential conversations.


