
 
 
 
 
16 Sept 2016 Minutes of Faculty Governance Committee Meeting 
 
============================================================ 
 
Present: R. Hershberger, H. L. Brooks, G. Kuecker (chair), T. Good, B. Hanson, F. 
Seeman. 
 
P. Propsom is away. 
 
0. Glen provided, via e-mail, updates on action items from the previous meeting.  
There was no call for further discussion on these items at the meeting. 
 
1. Minutes from the previous meeting were approved. 
 
2. Glen reports that the Dean of the SOM is agreeable to the idea of having an SOM 
representative on this committee.  The committee decided that the representative 
does not necessarily have to be an SOM faculty member.  Glen will prepare draft 
handbook language for the committee to discuss.  After revision this can go to the 
entire faculty for the usual approval process. 
 
3. The issue of the Class Dean and Advising Committee (AC) system was discussed.  
Several faculty members have pointed out to one or more committee members that 
the AC was developed without proper faculty committee input, nor any general 
faculty input.  Some committee members felt the issue probably should have gone to 
the Curricular Committee for input. 
 
This new system was developed late in the academic year and over the summer as 
the administration was being re-organized by the incoming president, McCoy.  In 
addition to the AC system, Dave Berque now reports to Alan Hill, and not the VPAA, 
Anne Harris.  This change effectively moved grade grievances and academic 
integrity processes out of the VPAA's area.  Apparently the VPAA is not bothered by 
these changes, as they are strictly procedural.  In addition, the handbook apparently 
says the VPAA may be consulted on these kinds of matters.  However, some 
members of the committee wondered if this should read "must" rather than "may." 
 
The faculty members who raised this issue, as well as members of the committee, 
are concerned about the principle of shared governance.  The Handbook is clear that 
topics such as advising are a faculty issue and faculty committees should be 
consulted extensively, and possibly provide leadership on this issue. 
 
 
 



The committee discussed the current situation, how it should have been handled, 
and how to move forward.  There is apparently no particular objection to the 
programs put in place, but rather the manner in which they came to be.  Glen, in his 
role as chair, plans to have a few strategic conversations to clarify the concerns and 
perspectives of different stakeholders, and the committee's discussion will need to 
continue.    At the minimum, as of this meeting, it appears that the committee feels 
as if resolving this is properly the responsibility of this committee, and eventually 
the committee will have to make some sort of statement on this issue. 
 
4. There was a brief discussion of a "confidentiality memo" that circulated last year 
within the Governance Committee.  The policy memo/brief was authored by 
Kuecker, Hahn, Fancy, and Cameron.  Three current members of the committee have 
seen the memo in their roles serving on various committees last year.  This memo 
will apparently be coming to this committee in the near future for discussion.  The 
chair advised that the memo was sent to the VPAA and President McCoy over the 
summer for their consideration, and the President instructed the VPAA to initiate a 
process for discussing the policy memo.  The Chair of the Faculty advised that the 
VPAA meet with him to discuss a process.  The first step is to send it to the 
university lawyer for review and input and the memo is in the lawyer’s hands. The 
chair advised committee members  that after the lawyer’s review, the committee 
will most likely read and discuss the memo.  
 
5. Part of the confidentiality memo pertains to on-going governance discussions 
about faculty voice in recruitment, review, and retention of members of the 
administration, whose work directly impacts faculty and the academic program (the 
relevant titles are the VPAA, the Dean of the Faculty, the Dean of the SOM, the VP for 
Student Academic Life, and the Dean of the Library).  Some (a sufficiently vague 
term for now) have argued that faculty should have a role on the search committees, 
and in evaluating these posts (possibly in a manner similar to how department 
chairs are currently evaluated).  Historically, from time-to-time faculty may have 
served some of these roles, but there appears to be no systematic and consistent 
practice.  This is something this committee can discuss further, intestinal fortitude 
allowing.  To at least get a better view of the new administrative organizational 
chart, B. Hanson has requested from C. Babington, the president's Chief of Staff, a 
current organizational chart.  This was provided in short order and has been shared 
with the committee via e-mail. 
 
----------------------------- 
 
Minutes prepared by B. Hanson 
 
 
 
 


