Agenda
For the Faculty Meeting of September 16th, 1991

. Call to Order - 7:00 PM, Thompson Recital Hall, PAC

2. Approval of Previous Minutes

. Reports from Coordinating Committees

Committee on Academic Policy and Planning (Martha Rainbolt)
a. Announcements - To include that the International Education Committee is not seeking the
renewal of the Buenos Aires program.

Committee on Faculty (Carl Huffman)
a. Announcements - To include a Request for Promotion Nominations.

Committee on Management of Academic Operations (Mark Kannowski)

a. Motion 1 be voted on:  "That the course UNIV EXP AIDS: ISSUES IN COLLEGE be
changed from an experimental course to UNIV 270 AIDS:
ISSUES IN COLLEGE and be added to the catalog of courses."”

b. Motion 10 be yoted on: "That the course POLS 322: POLITICS AND MEDIA IN THE
USA be added to the catalog of courses."

c. Motion 1o be yoted on:  "That the 4 and 1/4 course credit restriction for first year students
in their first semester be repealed.”

d. Announcements

. Reports from other Commitiees

Faculty Development Committee (Francoise Coulont-Henderson)
a. Announcements

Commitiee on Administration (Gary Lemon)

a. Report - The Committee will bring a motion to the Faculty to create a Task Force on
Faculty, as suggested by President Bottoms at the Faculty Institute, to work with
the administration and report to the Faculty regarding the appropriate size and
constitution of the Faculty.

Library Advisory Committee (Bryan Hanson)
a. General Report

. Communications from the President
. Old Business
. New Business

Faculty Commitiees - Fall Replacements (Bridget Dibble)
Announcements - To include vacant positions and the schedule for elections to fill vacant
positions.

December Facully Meeting (Bridget Dibble)

Motion to be voted on: "That the December 1991 Faculty meeting be moved from the first
Monday of December to the second Monday of December (12/9)."
Comment - This removes the conflict with the start of Hanukkah.

By-Laws change (Bridget Dibble)

Motion 1o be tabled: "That everywhere Academic Vice President (or AVP) is mentioned
in the Faculty By-laws it be changed to Provost.”
Comment - This will bring our by-laws in line with practice.
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8. Announcements

Deadline for Agenda Items (Bridget Dibble)

Announcements - Items to be placed on the agenda must be to Bridget Dibble's office by noon
the Tuesday before the faculty meeting. An easy way to send things is
VAX mail to DIBBLE.

9. Adjournment



THE FACULTY 0F DEPAUW UNIVERSITY ; L
MINUTES OF THE MEETING OF SEPTEMBER 1&, 1991 SRVEYE. K{f
CALL TO ORDER
The regular meeting of the faculty of DeFauw University was called to
crder by Leopard Dilille, Frovost, at 7:03 PM in Thompson Recital Hall.,
One hundred and s#ixteen people were in attendance.
AFPROVAL OF PREVIOUS MINUTES
The fTaculty minutes for Maw &th, 1331 were approved sz distributed,

INTRODUCTION OF NEW FACULTY aND STAFF

PFrovost Dibkillo introduced the following new faculty and staff:

Mz. Marty Glassburn-Gill Education

Or. Maria Lugue-Eckrich Romance Langquages

Mz, Eileen Fitzgerald English

Dr. Phaillip Powlick Folitical Science

Mz, Christine HWallace Communicastion

Cr. Eva HWeisz Education

Cr., Gail Whitchurok Cammunication

Me., Lori HMolwinski Librarian

Me., Kathren Millisz Likrarian

Mre. Bobbi HKelley fAssistant to the Secretary

of Faculty

CHANGE IN ORDER OF BUSINESS

& change in the order of business was requested to which there were no
chiections. Consequently, "Communications from the President' was
presented before "Reports from octher Committees".

REPORTS FROM COORDINATING COMMITTEES
COMMITTEE ON ACADEMIC POLICY AND PLANNING (CAPP)

For CAPP, Martha Rainbelt announced that CAFP“ s discussion of
graduation regquirements should be completed midway through this
semester. @&t that time CSPP will have thelr draft zusilsble for the
Facultwy to discuss. Professor Rainbolt also reported that the
Imternational Education Committee is not seeking the rvrenewal of the
Buenos Aires program and the program will be discontinued zs of this
WEAar .

COMMITTEE ON FACULTY (COF)

For COF, Carl Huffman reminded th
Faculty promaotions 13 Wednesday, ember 18th, 1221, In providing a
summary of last vears revisw Pref. Huffman announced that the COF
agreed wWwith the administration on &ll interim, tenure and term revisws
sand on =1l byt one promotion Case.

e faculty that the deadline for
Zept

f
ep
H
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Frof. Huffman then mowved to table the followinag changes to the Facnlty
handbook .

1. On page 17: B. 1
Delete () "interviewing candidates for initial
appointment, informing them of procedures and
criteria by which they will ke svaluated, and
tesponding to the school s or department’ s
recommendation to hirey”

Change (d) to (o) snd () to (d).

Z. Or pages Z0-31: EH.
Delete a1l of 2. Wwhich will reguivre = change in
autline form since there would be & "1.7 without a

I
<o

The motion to fable was passed.
P

COMMITTEE ON MANAGEMENT OF ACADEMIC OPERATIONS

For M, Mark Eannowskil brought the following threes motions 1o the
faculty for a vote,

MOTION: The course UNIW EXF alDS: ISSUES IMN COLLEGE be changed from an
experimental course 1o UNIV 2¥0 &I0LS: I85UES INM COLLEGE and be sdded to
the catalog of courses,

MOTION: The course FOLS 32Z: POLITICEZ AND MEDIA IR THE USa be added to
the catalog o«f oourses.

MOTION: The 4 and 1.4 course credit restriction for first vear
students in their first semester be repealed.

There was little discussion on any of the motions. ALl three motions
passed.

Frof. Kannowski announced that Movember 20, 1s the deadline for the
Course Change Descriptions fgreen sheets) and reminded the faculty that
thie ie a catalog vear.

COMMUNICATIONS FROM THE PRESIDENT

Fresident REobert Bottoms begqan his comments with 2 follow up to the
report by CGF. Those professors promoted from dSssistant to Associate
Professor wWere:

Framncoise Coulont—Henderson
Brt Evans

Cleveland Johnson

Katherine Price

Bruce Zerlin
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WMassin Shahin Uoulds
Gloria Townsend

Those gromoted from Associate to Full Professor were:

Barbara Federman
Stan Irwin
fOroenith Smith
Louts Smoger

EBEruce Stinebricker
Johr kHhite

In reviewing suggestions from the Faculty Institute, Fresident Bottoms
reminded svervone zbout the enrvollment pressures, polnting out 3
zignificant decline in new students in one year {(from 5l13-5303%. There
gre 2129 degrze studente this vear which is down 300 frem 1288. To
balance the budget in the &Y 31-92 the academic budgets were cut 3% and
all other budgets werw cut 10%. The recent reduction of Z1 support
pogirtions has given %#710,000 savings. There have been ne raductions in
the Faculty (full-time and parvt-time) or the Faculty Development

budget.

if admizsions rebound and we obtsin &00 new students and maintain our
cUurrent retention rate we will have a student envollment of betwueesn
1203 and 1823&. If we envoll £25 new students and maintain our
retention rate, overall enrollment would rvamge from 1373 to 2031. If
we bring in £25 new students and improve our retenticon rate by 2% our
ghvyollment would stabilize st 202%5-2137 students. Therefore, the
nature of the problem 1S apparent; sven with 2100 students we nesed to
reduce the budget, The details of the budget were presented st the
Monday after the Faculty Meeting Lunch., Briefly, if we do nothing and
get &00 new students we will have @ 730,000 deficit next vear which
the Board of Trustees will not allow.

Major wariables affecting the budget are: 1) admissions; 23 financial
mid; 2) retention; 4) salaries; 9) developments S) how trustees use
endowment .

32% of the Uniwersity budget 13 for personnel (staff snd
administration) cests. Consequently, all non-facultw positions that
come open are reviewed, almost no gvertime gay iz allowed, and we are
surveying other colleges. President Bottomsg noted that each individual
in the 31 staff positions already eliminated was offered a different
position on campus. Some of theose individuals chose to leaue or
retire.

Since 32 % of budget is personnel costs we must look seriocusly at
persannel in the next few vears, including faculty., Questions wWill be
zasked whether we need the same number of faculty.

The administration would likse the faculty to examine the issue of
faculty =size and racommend whast they believe {2 the appropriate size
and configuration of the faculty for & student enrvollment of 21002,
Consequently, the administration is asking the facultw to appoint 3
committes that the administration can Work with toe addresss thees
izsues. @gsuming the commitiee recommends a reduction in faculty

csize, President Bottoms stated that the administration would like to
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Maye the committes suggest how we might sccomplish that veduction.
For example, the group could consider:

Fetiremsnts; should suvervone be rveplaced?

Earlw Retirement: Should we oreate & speclial incentive

for marly retirvement?

. How zhouwld we behave when faculty leave?y The current
policy is to fill faculty vacancies automaticly.  Should
faculty wacancies be reviewed =ms they ooour?

4., Fart—time Faculty? HMhat role will thew play?

F3
.

01

Irm closing President Bottoms reviswed the iszsues which might be a
chargs to the committee, 1) finding the proper size of Facultw; 22
Mow ta get from where we are now to where we decide we want to ke, The
faculty should understand that no decisions about these questions have
besn made because the sdministration did not want to make these
decizions without faculty input., The faculty needs to realize that
this 1= not & one-veay problem Ut rather an issue spanning four oy
five vears,

Fimallw, President Bottoms suggested the faculty slect four individuals
to a commitiee. He statsd that there is nothing magic about the
number four: it is & question of achieving sufficient representation
without overburdening the faculty with Committee work. [t would be
difficult for the Committee on Administration {COAY} to take this on
because they will be busy this vear logking at cther iszsues - health
care costs, faculty compensation, and administrative and support staff
Lin particular appropriate secretarial staff for the faculty). Hse
suggested perhaps one persen from each diviszion be elected, He hoped
that the elected members would have the good of the whole in mind
rather than special interest groups.

Prof. B8ill Cavanazugh asked how this Committes would differ from the
Resource Allocatien Subcommittes (RAS) . President EBottoms responded
that there was not & set number of individuals on the RAS and they were
gppointed by elected committess.

Frof. Toem Emery asked if when we speak of number of faculty would that
alse mean shape? President Bottoms response Was ves, ‘

Frof. Aart Evane asked whether CAFP s discussion about graduation
requirements would be factored inte the discussions. Again, Fresident
Boettoms rvresponded ves,

REPORTS FROM OTHER COMMITTEES
FACULTY DEVELOPMENT COMMITTEE (FDC)

For FROC, Franccoise Coulont-Henderson imtroduced the members of this
Yyear’e commiltrtes and reminded the faculty that the next Faculty
Cevelaopment deadline is Hoctober 25th, 1391. Thise deadline includes
Figher Time-Outs; Fisher Fellowships: Early or Phssed Retirement:
Sabbatical , Pre-retirvement, Resident Dirvrectorszhip, and Faculty in
Fesidence Leaves of aAbsences.
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COMMITTEE ON ADMINISTRATION (COA) Jﬁﬁifigﬂ

Frof. Gary Lemon defsrred to Frof Bob Mewton to make the committes
report, Frof. Mewton read the following repart,

"The Administration Committes has met with the administration three
timess gince the fivst of August: MBugust &, September &, and September
11.

Gn mugust & in Financial VWice President Catanese’s office the subiect
of discussion was new policy reqarding departmental secretaries, & new
policy requived by the then impending shortfall of tuition incoms,., Two
seoretaries had lefr, Politicasl Science secrstary by retirement, and
Econamice by resigration. Ancother secretarial departure (Ernglish by
retirement) wae and i¢ impending. The administration had sdvanced a
propozal that two a&sbury departments, Sociology and Anthropology and
Peliticsl Science share z secrstary, with additionzl part-time help.

In view of the Englieh Department secretary’'s retivement, further
zeoretarizl sharing was snvisiconed, Also the administration had been
discussing a secretarial sharing plan for the Ezst College departments.
The2 poelicy appearved to be consistent with previous non-replacements of
departing phvsizal plant and support staff--3 reduction of
spproximately 21 smplovees acoording to President Bottoms at the
Faculty Institute., A&t the August & meeting, Frowest Dililloe announced
that he had suthorized temporary secretarisl positions far the
Folitical Science and Econemics departments. These temporary positions
were limited to 1000 hours for the vear {($ix or =seven months
emplovment), becauss thereafter these emplovees would qualify for
benefits=-=-3t greater instituticonal expense, he paid st lower rate than
base rate for reqular secretaries, and be terminated or converted to
reqular positions before the 1000 hours had been reached. In the
meantime, the Provost assured us that the administvation Commitres and
the administration would work together on academic secretarizl
replacement palicy for the institution.

On Septembey & in Provost DiLilleo’s office the subjiect of discusszion
Was the participation of faculty in efforts to determine an appropriate
size of the facultwy in wiew of the expected stabilization of student
gnraollment at around 2100 (down 300) while maintaining the current
student—faculty ratio of 1112 to 1. President Bottoms had indicated,
in hie address at the Faculty Institute, that such discussions would be
held and that he would issus an invitation to the faculty to elect a
commi ttee~--oerhaps representing faculty divisions., The Frovost
explained that the proposed committee would sxamine the question of
faculty =ize =and would wovk confidentiazlly according to the example of
COF. The Administration Committee urged that the question of faculty
size 18 rvrelsted to many other issues including allocation of resources
and therefore that the discussion should not be limited to the guestion
af faculty size. The Administration Committes stated that 11 was
important for the proposed committes to report to the facuylty
reqgularly, particularliy zo in view of the amount of concevn already
being =xpressed among faculty membsrs,., The CCOF, it was stated, wWas
free to discuss and report policy and process; only cases were to be
vept confidential. The =ame vespongibilities should obtain for the
propesed commlttee. Finally, the Administration Committee suggested
that the propozsed committee be gight faculty members, two from sach
divislon, elected not by divisions but by the faculty =% 3 whole, from
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s slate nominated by a nominating committes or by any other member of
the faculty. The mdministration Committee indicated ite willingness to
serwve 5% that nominating committes and to offer appropriate motions on
the floor of the Fsculty Meeting. Subseguently, texts of such proposed
motions which the Administration Committes could support were submitted
to the Frowost and Financial Viece President, wWith & copy ta the
Fresident.

On September 11 in the Financial Vice Fresident = affice, Frovest
Dilille brought the adminiztrative respons=e to the proposed motione.
Thig response reltersted the original view of the Fresident, namsly,
that the scope of the proposed committes should encompaszs only the
issue of how many faculty it would take to support OQUY CUrvyent program
and that the proposed cammittes zhould work in rather strict
confidentiality, since it would kave to discuse particular cases of
faculty members who might be retiring or induced to retire, and of
faculty mambers whe might not be needed to support oUr cuvvent oyoqram.
On both September & arnd 11, the administration voitced reticence
regarding s faculty cemmittee compocsed of eight persons. Although, e
have hegard tonight that the number iz open, could & zommittes of such
size maintain confidentiality and would 5 committes of such size plus
two administratore be unwieldy? The Administration Committee vreferred
to the sxample of Smith Colleae which had just completed an snalogqous
study and plan to reduce budgetary deficits, Smith convensd 3

commi ttee of twelve, composed of a3ll "major line administrators and
members of the faculty council: and named it SCRA-—Advizory Committes
on Resource allocation., ~ACRA examined all dimensions of the College’s
budget. Ewen with faculty involvement and opennest in reporting
discussion regarding faculty positions, Zmith has experienced much
tension, even protests and demonstrations, among staff, students and
Faculty,

After the meeting on September 11, the Administration Committee met and
decided that it weuld not offer a moticon which included a3 charge to the
proposed caommittes which restricted the committes to considering aonlw
faculty size and bound the committes to very limited confidentialitw.
It would net de g0 because it could not argue for such 3 motion. $So
the Administration Committee invited the administration to make its own
motion, =tating the name and the charge of the proposed committes in
terms acceptable to the adminiztration.”

At the conclusion of this formal report frem the COA, Proveost Dilillo
opened the floor for digcussion.

Prof. Jim Polito asked the adwministration why this issue zhould be =so
confidential. President Bottoms replied should the whole faculty know
when an individual was being approached gbout sarly retivement for
example, Algo, the whole faculty typically doesn’t have access o
individual salaries.

Prof. Mewton rvraiced the gquesticon sbout why administratiocn desired to
limit the scope of the Commitise. Fresident Bottome vesponded that one
reagon to limit the scope of this committee 1= because of the nesd to
sddress some issues in time to present the 1292-32 budget to the Board
in January. Ancother vezson 13 that Frecident Eottomz didr 't feel the
faculty would want to be burdened with suveary
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budget decision, il.e. food serwvice, staff, etc. This committee should
try to focus on the issues directly pertaining te faculty size,

Praf. Tom Emery asked if we were truing to build the committse tonight.
The responge Lias ke Were trying to derive s mechanism for appointing
the commiltiee this swvening, The committes would then break out
individusl items and address them.

Prof. Bill Cavanaugh wanted to know why C0A vresisted making a3 motian.,
The CO& responded that thew didn’t want to makes 3 motion they were not
comfaortable defending., Later the CO08 also pointed cut that as a three
member committes with two indiwvidusls in Asbury they felt they were not
a broad enough representation of the faculty. Frof. Havne Glausser
added that the [0A felt that there were variasbleszs related to the
question of faculty size that this proposed committes should be able to
consider.,

Prof. Martha Rainbolt then made the following motion.

MOTION: "That thers be inztituted & Task Force on Faculty of eight
faculty and sppropriate sdministrators. The COA will serve as an
nmominating committes for the members of the Task Force. The Task Force
Will generate (ts oawWwn charge subisct to approval bw the Faculty and the
Fresident."

The motion was seconded by Prof., Emery and congiderable diccussion
followed,

Firset, the tssue of the charqge of the Task Force was discussed.
Individuals were concernsd by not defining the charge of the Task Force
that the Task Force weuld wander off the foocus needed. ~After some
discussicn there was & general conssnsus that the general charge of the
Task Foveoe was understood and that details could be worked cut by those
slected.

Prof . Mewton offered the following amendment to the motion.

AMENDMENT:  "That the Task Forece on Faculty be composed of two persons
from each division elected by the Faculty as a whole, from & slate
neminated by a nominating committee or by any other faculty member, the
glection to be conducted by the Secrestary of the Faculty ss soon as
possible and no later than the next faculty meeting.”

The amendment was seconded,.

The discussion which followed centered around who on the faculty could
be nominated to the slate for the Task Force and who could vote on the
zlate. It was clarified that all full-time faculty with rank zs
described in the faculty by-laws could be nominated to the committes
andsar wvate,

Many faculty expresgsed concern that with the large number of part-time
faculty that they should be represented, particularly, since there is a2
lot of anxiety among that group.
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As & point of arder, it was noted that there was an amendment on the
floor which should be voted on, then, discussion could return te ths
part—time icsue. The vote on the amendment to the motion wage called.
The amendment carvied,

“af ter consulting page 43 aof the Faculty By-laws it wss decided that
part-time faculty were sligible to serve on the committes. Fur ther
clavification on the size of the full-time and part—tims faculty lsd to
the following amendment offersd by Frof. Steve Raines,

AMENDMENT : "That the =size of the Task Faerce be increased to nine
members, With the ninth member being 3 part-time faculty member slected
By the part—time facultw,”

The amendment was seconded and considerable discussion snsued,

First, some clarvificatione about the process of the part—-time slection
Wwere made.

Then there wass f debate about 1) whether the fzculty were catering to a
special interest group or noty and 27 whether the part-—time faculty
have the came kind of long term relaticnship and commitment to the
institution 3s the permanent full-time faculty,

Strong arguments on both sides of the long—term relationship were
presented including a reference to the Fagulty Development policies.

It was pointed cutr thst one vwoice out of nine would not ailow the part-
time faculty to have & strong influence but zhows those part-tims
faculty who do have a longstanding interest in the University that we
respect and appreciate thelr interest in the institution,

fAilso, it was clarified that a wees vote on this amendment wae 3iving the
part—time faculty permission to vote this one time only not the
opportynity to vate in every faculty election.,

After further debate asbout the size of the committes, the need for
part-time input, and the long-term commitment of the part-time faculty
the guestion was called. The amendment praposed by Prof. Raines
carried.

Disocussion then continued on the now twice—amended motion of Praf.
Rainbolt.

The issue of time frame was discussed in the context of the charge of
the task force. Wltimately, it was pointed out that the committes
could begin werk on immediate izsuss before getting the charge
approved. The charge would probably be approved at the MNowvember
Faoulty Meeting considering the time frame.

Frof. Rod Clifford comment#d that he had heard = great deal of ominous
talk and hoped the fscultw was moet loosing sight of thinking about
lomg—term issues. He hoped the Task Force would look =t howw the
University might weather the =torm and come out strangsr,
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President Bottems added that the administration is looking lonmg term
and does not want the institution to be at the mercy of the market
place.

Fresident Botteams noted that he sees this committes a5 being very
active not Jjust rubber stamping administrative deciszions. The
administraticn intends to take faculty recommendations seriously.

The guestion of why the C08 didn’t present & moation to the faculty
meeting regsurfaced and fuvrthey clarvification was precented. The COA
felt the administration’s chargs was constraining and the Z0A wanted
the charge straight, from the start, because of the importance aof the
issue,

Frof . Rainee suggested that we vote on the motion and then discuss the
zharge under Mew BEusiness. The guestion was called and the motion

LIBRARY ADVISORY COMMITTEE (LAC)

Frof. Bryvan Hanmson reported the Frovost had appointed the committee to
advize the Frowost and librarwy Director on libkrary matters. The

commi ttee represents the faculty and studente. Commilttee members are
Frof Fei-Ling Wy, Froef. Ralph Grawy, Prof. Eathy Davie, Prof. Stan
Marrern, Prof. Zarl Hoffman, and Prof. Bryan Hanszon. Prof. Hanson
concluded by saving thar the Lal was alwayvs interested in and cpen to
comments and suggestiaons,

OL.D BUSIMNESS

1t was aga3in announced that the Buenos direse program wWas discontinued
effective this vear. Questions should be referred to Frof, dmir Rafat,

NEW BUSINESS

Secretary of the Faculty, Bridget Dibble, announced that since the
spring election changes in faculty status necessitated 3 fzll election.
Mominations are needed for a cne—vesay at—large raplacement on the
Public Occasicens Coremittee (POC). Divisional positions needing to he
filled are

Livision 1 = =3 two vear replacement on MAO
Division 2 - & one vear rvreplacement on LG
Divigion 2 - 8 two vesy veplacement on Teacher Education
Divigion 4 -~ 3 third member of the noeminating committes.

“ll nominationsg for the FPOC and resuylts of the divisional =lections
need to be forwarded to Frof. Dibble by Ogotober 1st, 1321, EHallots for
the FOC should be mailed to faculty on Ootober dth, 15331, Ballots

Will need to be returned no later than Cotober 1l3th to be counted.

Prof. Dibble moved “"That the December 1391 Faculty meseting b2 mowved
fram the firz=t Monday of December to the zecond Monday of December
127°%73L)1." The metion was seconded and passed after & clarification
about saheduling.

=
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Praof. Dibble moved to table the following: "That sverwvwhere Academic

Wige Fresident {cr AVPY 1s mentioned in the Faculty Bu-laws i1t be

changed to Proveost.," The motion to table was seconded and passed.
ANNOUNCEMENTS

For the CO&, Frof. bLemon announced that nominations far the new Tazk

Force were open and would be tzken until 5 pm oon September 23rvd, 19291.

Forward vouy nominations to committes members divectly or wis volce

mail on

s
the phone or wia Email. As slways, bhefare nominating an
individual

make suve they are willing to serve.

tion about whether teo discuss the charge of the committee was

e
ed but little discuszsion ensued.

qu
=R

Prof, Jim George announced the Burkett Lecture Series is being held on
Uctober 2rd, 1%%1 at four asnd seven PM, Frof. David Evans from
Harvard University will Be speaking on specific 1ssues in natural
product synmthesis.

Mr . Dawid Murrav gave an Admilissions report. He noted that it iz garlwy
in the vear so there 1% not =2 lot to report. Last vear s 3 story of
reduced vield., There were a3t least zs many students applying and being
accepted, howevery, 5% fower chose to come to DeFauw.

Mr. Murrazy feels we have 3 series of competitive advantaqes over other
schools including our School of Music, Media Center, Scisnce Research
fellows Program, cther specizl programs, intercellegiate athletics,
gte. The admission staff is looking at new wave to market these
advantages and is developing an admissions video.

The Admissions €taff has found that the high school wisit no longer
werke due to the fact that the students csn not be released from olacss.
The market iz saturated with ares receptions,

fr. Murray stated that financial aid iz better targeted and that a goal
aof &00 rnew students is extremsly ambitiocus. He did say he would =till
rather be st DePauw because we are operating from & position of

strength.

4
ti

Mr. Murrav asked that a3ll depsrimente return theilr infaormatioen based on
the sample leaflst. He noted that student-parsnt davs are occocurring
throughout the wear beqginning on October Sth, 1391, and zame

depar tments need t¢ get back to him about staffing.

Frof. Cunthia Cormell asked if = follow-up survey of why students
admitted to DePauw chogsse to go elsewhere had been done. Mr., Murray
stated that research suggested the following reassons; academic
reputation; size (sometimes DeFauw is top small in students sves)
location {(Greencacstles/Midwest) and the Greek izsues.

Hased on 3 guestion about =nterving class 34T scores, Mr. Murraw
responded that the owerall quality of zpplications was up last vear.
If vou include 5ll =ztudents in the CLA sxocept ESL studentsz the average

AT is 2 points higher than last vear and class rank has improved by 1%
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Louise Hart, Director of the School of Mursing, announced that 100% of
last vears graduating classe of nurses has passed their State Board
finales.

Prof, Dibble announced the schedule foy distribution of the aqgendss

and minutes far faculty mestings. The minutes will be distributed

af tar the faculty meeting toe which they pertsin as soon as they are
completed. The complexity of discussion and cther faculty business
wWwill dictste how quickly after the meeting distributicon iz possible.

If timirng is tight before the nex<t faculity mesting the rminutes wWwill be
distrituted via Email when thevy 9o to duplicating. Faculty will alwavs
get 3 hard copy as soon as they are vready, The deadline for azgenda
items 1= noon the Tuesday before the faculty meeting [(to sccocommodate
major committees). AS soon s the agenda 1= approwved by the Frovost 1%
Will e sent to duplicating and posted on Email. When hard coplies ars
avallable they Wwill be distributed.

ADJOURNMENT

The meseting wWwas adjourned =t 2143 pm.

Respectfully Submitted

Bridget [Dibble
Secretary of the Facglty

Bobbli Kelley
Assietant to the Secretary of the Faoultwe
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September 13, 19921

UNIYVERSIETY

TO: Members of CAPP

FROM: Ken Bode
Robbin Crabtree
Wayne Glausser
Jeff McCall
Richard Roth
John White

RE: Proposal to Establish a Media Fellows Program

Please note the enclosed proposal to establish a Media Fellows
program at DePauw, beginning with the entering class of 1992-93.

This proposal is the culmination of a planning process which saw
many individuals consulted, a grant to the Lilly Endowment
submitted, in June, 1991, approved, and a summer of course
development activity taking place. The Communication Arts and
Sciences Department has discussed elements of the proposal a
number of times since it is the department whose program would
appear to be the most affected by the implementation of the
program.

Last March, John White submitted a proposal to the Lilly
Endowment for curriculum development. His document was an
attempt to secure funding for the implementation of the program,
thereby addressing an obvious guestion: How are we to support
the creation of a new program, pilot internships for students,
and administrative start-up costs? The Endowment will provide
$30,000 over the next two and a half years for implementation,
thus relieving the University budget of start-up costs.

Robbin Crabtree and Richard Roth worked with a small group of
faculty consultants over the summer to construct the model for a
first year seminar to be required of all Media Fellows. You will
note their work attached as an appendix to this proposal.

Members of this group will be happy to discuss the proposal with
you in more detail. Please do not hesitate to call us.

Campus Correspondence
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A Program Proposal:
The Media Fellows Program

September, 1991

Introduction:

If experience is to be our guide, DePauw has thus far been able
to meet effectively the rising tide of careerism on the part of
students (and their parents) through the distinctive "fellows®
programs we have initiated. The Management Fellows Program has
for over a decade attracted bright students to the campus and to
the liberal arts who might well have pursued narrower studies in
business or management at a comprehensive university. Most
recently the Science Research Fellows Program has brought to
campus ten students who are now enrolled in the First Year
Seminar of that program (ten being the target number). Both of
these programs offer distinctive experiences for students (an
internship, co=-curricular activities, etc.) without jeopardizing
the depth and breadth that a liberal arts major and general
education program provide.

The opening of the Center for Contemporary Media (CCM) offers us
another opportunity -- this time to attract students interested
in media, whether their focus be journalism, creative writing,
public relations, the graphic arts, film, or radio/TV. The lure
of schools of journalism or broadcast communication is attractive
to these students; yet, a distinctive program that melds the
liberal arts with opportunities to participate in student media
and, through internship opportunities, in the industry itself,
will attract more of these bright students to campus. A Media
Fellows program would appear to be unique among liberal arts
colleges, providing us with a niche in the market for students
and giving us a chance to highlight the liberal learning context
for students interested in media.

A bit of history:

Developing a new program such as Media Fellows is consonant with
our past. The national journalism honeorary, Sigma Delta Chi, was
founded in 1909 by a group of DePauw students. The Sigma Delta
Chi Indiana Hall of Fame is currently located on the campus. The
college newspaper, the DePauw, is the oldest student paper in the
State of Indiana, and WGRE~-FM was the earliest ten-watt college
student-operated radio station in the country.

While we are familiar with the leadership roles many of our
alumni have played in the business world, a number have made
significant contributions both to journalism and the broader
world of media. Alumni such as Kenneth Hogate and Bernard Kilgore

&0
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served in the editorship of The Wall Street Journal and
presidency of the Dow Jones Company, and currently Jim Stewart is
Page One editor of the Journal. BAmong others who have spent
their careers in various media are John Jacob Oliver, former
President of Afro-American Newspapers; Jack McWethy, Senior
Correspondent with ABC News; Barbara Blakemore, Executive Editor
of Family Circle; and current publisher of The Indianapolis Star
& News, Eugene S. Pulliam; Bob Giles the current editor of the
Detroit News; Bill Rasmusen, the founder of ESPN, Robert Maxwell,
former editor of the Chicago Tribune; Al Reis, foundexr and CEO of
Reis and Trout ad agency; Norvall Stevens, former Vice President
of Needham, Harper, Steers Worldwide; Sal Marino, head of Penton
Publishing; Robert Wells, Senior VP at Young and Rubicam
Advertising; Mary Leonard Ramshaw, Deputy Bureau Chief, News Day;
Richard McLoughin, President, Reader's Digest; John Jordan,
former chairman, Muller, Jordan, and Weiss Advertising; Mark
Rolfing, President for Rolfing Productions and NBC Sports
commentator; Helen Anderson Fisher, former general manager,
Fortune Magazine; Barbara Yuncher, former science editor, New
York Post; Mark Vittert, former president of St. Louis and
Indianapolis business journals; Jean Shaver Small, Chairman of
the Board, Small Newspapers, Inc.; Gretchen Cryer, Nancy Ford,
composers and lyricists; John Long, VP and general manager, WRTV,
Indianapolis; Rance Crain, president of Crain Communications; and
John Jakes, author.

We have noted the important role alumni have played in the
Management Fellows Program, in particular serving as internship
hosts and as co-curricular resources on the campus. There is no
reason to think that our media alumni would not play a similar
role in the programs developed for the Media Fellows.

The connection with the CCM:

A Media Fellows program will connect most clearly the activities
at the CCM with the regular academic program.

A major rationale of the CCM was to focus the attention of
students on the role of media in creating, shaping, and
disseminating information about the contemporary world. Since so
much of what we know about the world is filtered through the
media, assessing this knowledge and using media as a tool for
communication become critical for liberally educated persons.

In short, liberal arts students should be egquipped to understand
and prosper in an information-oriented society permeated by
media. The Media Fellows Program seeks to attract students who
are particularly interested in these topics and who are also
interested in careers in media.

The Preogram, moreover, will further establish the CCM is an
important part of the campus environment by providing a stream of
students who are particularly interested in honing their own
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journalistic and media skills while at the same time '‘pursuing
majors in any number of traditional areas of the curriculum.
Media Fellows are free to select any major area of concentration.

The Program itself:

Like the Management Fellows and Science Research Fellows
programs, Media Fellows will be "honors" students who must be
selected for the program after they have been accepted by DePauw.
Like the Science Research Fellows Program, students will have a
common first year seminar and a senior capstone course. Like both
the other programs, a centerpiece will ke a semester-long,
credit-bearing internship which will normally take place in the
student's junior year. Enabling legislation will be submitted to
MAO after the program is approved by the faculty to create the
appropriate courses including the first year seminar, the
capstone course, and the revision of University Studies 320 to
include Media Fellows Internships.

Intern placements will include a host of media-related
organizations from the network newsroom to a public relations
agency. Some students may wish to use the already established
media-~journalism internship opportunities available through the
Washington Center or the New York Arts Program.

Robbin Crabtree and Richard Roth, whose faculty positions link
them to the CCM, will be involved in the course work for the
Media Fellows. Indeed, this summer, with support from the Lilly
Endowment, Inc., they created a prototype of the first year
seminar (copy is attached). The next step in course development
is the capstone course which will be developed during the Summer,
1992.

All Media Fellows accepted into the program beginning with the
fall, 1992 class must complete the First Year Seminar during
their freshman year and Communications 233, "Mass Communication
in Modern Society," by the end of the sophomore year. The junior
year will be reserved for the internship, with the capstone
seminar normally taken during the senior year. Each Media Fellow
would be expected to commit four semesters to student media
organizations over the course of four years at DePauw.

In addition to these requirements, all Media Fellows must be
faithful in attending co-curricular events throughout the year,
many of which will, in parallel to those developed through the
McDermond Center, be designed especially for Media Fellows.

A small number of upper class students will be added to the Media
Fellows through a lateral entry mechanism to be developed and
initiated. Initially, these lateral entry students will enable
the program to support pilot summer and semester-long
internships. These pilot programs will allow initial contacts in
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the media industry in preparation for the first full class of
Media Fellows.

When the faculty approves the Media Fellows Program, the Lilly
Endowment, Inc. will make available approximately $25,000 which
can be used to defray the administrative costs connected with the
program, including the selection process, the development of
summer and. semester-long internships, the initial publicity for
the program, and four pilot summer internships which can take
place as early as Summer, 1992. Lilly funds can also be used for
two pilot, semester-long internships during the 1992-93 academic
year.

Ken Bode, Director of the CCM, will serve as Director of the
Media Fellows Program, and an on-campus advisory board will be
created (on the parallel with the two other "fellows" programs)

for consultation about the administration of the program,
including the monitoring of standards and program assessment.

We are requesting that CAPP recommend the Media Fellows Program
to the faculty for authorization for the 1992-93 academic year.
Time Table:

1) Receipt and discussion by CAPP (September, 1991)

2) Faculty approval (October/November, 1991)

3) Media Fellows Seminar course approval by MAO and the Faculty
(November-February, 1991-92)

4) Recruitment for Media Fellows for matriculation in Fall, 1992
(Fall and Spring, 1991-92)

5) Lateral entry of current students into the program (Spring,
1992)

6) Internships begin as early as Spring, 1993 for students
entering the program laterally

8) Fall, 1994 first entering class internships begin

9) Fall, 1995 Capp evaluates Media Fellows Program and reports to
the Faculty by the February, 1996 meeting



Agenda
For the Faculty Meeting of October 7th, 1991

1. Call to Order - 7:00 PM, Thompson Recital Hall, PAC
2. Approval of Previous Minutes
3. Reports from Coordinating Committees

Committee on Academic Policy and Planning (Martha Rainbolt)

a. Motion 10 be voted on:  "That DePauw establish a Media Fellows Program, beginning
with the entering class of 1992-93."

b. Announcements

Committee on Faculty (Carl Huffman)

a. Motion {0 be yoted on:  "That the Faculty By-laws be changed in the following way:
On page 17 section B.1 delete '(¢) interviewing candidates for
initial appointment, informing them of procedures and criteria by
which they will be evaluated, and responding to the school's or
department's recommendation to hire:'
On page 17 section B.1 change '(d) to (¢)' and '(e) to (d)'
On pages 30-31 section B. delete all of 2.'A subcommittee of the
Committee on Faculty shall participate in the interviews, make
sure candidates receive clear and complete information regarding
the policies and procedures (university, school or department)
under which they will work and by which they will be judged, and
advise the Committee on Faculty and the Vice President for
Academic Affairs regarding the school or department
recommendation to hire.' which will require a change in outline
form since there would be a '1." without a 2.

b. Announcements - To include Candidates for Promotion.

Committee on Management of Academic Operations (Mark Kannowski)

a. Motion to be yoted on:  "That the courses ART 492 Studio Projects (1/2 - 1 course credit),
ART 494 Art History Projects (1/2 - 1 course credit) and ART 496
Art Education Projects (1/2 - 1 course credit) should no longer be
variable credit courses. Each course will be a 1 credit course."

Motion g be voted on:  "That the courses ART 400EL Art Teaching Methods (1 course

credit), ART 491 Studio Projects (1/2 - 1 course credit), ART 493
Art History Projects (1/2 - 1 course credit) and ART 495 Art
Education Frojects (1/2 - 1 course credif) should be removed from
the catalog of courses.”

¢. Motion o be voted on:  "That the course P&R 254 The Chinese Religious Tradition (1
course credit) should be removed from the catalog of courses.”

d. Motion {0 be voted on:  "That the course P&R 282 Chinese Philosophical and Literary
Classics (1 course credit) should be added to the catalog of
courses.”

e. Motion to be voted on: "That the course UNIV 282 Modern Japanese Novelists (1 course
credit) should be added to the catalog of courses.”

f. Motion 1o be voted on:  "That the course MUS 130 Introduction to Music Literature (1/2
course credit) should be a 1 eredit course.”

£. Announcements - The course HPER 252 First Aid and Sport Science (1 course
credit) shall be known as HPER 252 Sport Science and First Aid
(1 course credit). The course P&R 256 Religion In Modern Japan
(1 course credit) shall be known as P&R 352 Religion In Modern
Japan (1 course credit).

&
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h. Motion t¢ be tabled: "That the course P&R 352 Religion In Modern Japan (1 course
credit) should be removed from the list of courses recognized as
fulfilling group 4."

i. Motion 10 be tabled: “That the course P&R 282 Chinese Philosophical and Literary
Classics (1 course credit) should be included in the list of courses
recognized as fulfilling group 4."

}. Motion {0 be tabled: "That the course UNIV 282 Modern Japanese Novelists (1 course
credit) should be included in the list of courses recognized as
fulfilling group 3."

k. Other Announcements

4. Reports from other Committees

Commitiee on Administration (Gary Lemon)
a. Announcements

Library Advisory Commiitee (Bryan Hanson)
a. Announcements

5. Remarks from the President
6. Old Business
Special Election Result Report (Bridget Dibble)

a. Announcements - To include a summary of the election process and results.
By-Laws change (Bridget Dibble)
Motion 19 be voted on: "That everywhere Academic Vice President (or AVP) is mentioned

in the Faculty By-laws it be changed to Provost."
Comment - This will bring our by-laws in line with practice.

7. New Business
8. Announcements
9. Adjournment

Reminder: The December Faculty meeting will be the second Monday of December, 12/9/91.



THE FACULTY OF DEPAUN UNIVERSITY
MINUTES OF THE MEETING OF OCTOBER 7, 1331

Call TO ORDER

The requlsr meeting of the faculty of DePsuw University was o
order by Leonsrd Dibille, Freovost, at 7:03 PM in Thompson Regi
Mingty—one peocple were in attendancs.

APPROVAL OF PREVIOUS MINUTES

The faculty minutes for September 16th, 1991, were acocepted as
distributed.

REPORTS FROM COORDINATING COMMITTEES

COMMITTEE ON ACADEMIC POLICY AND PLANNING (CAPP)

For CAPF, Prof. Martha Rainbelt brought the fallowing metion to the
faculty for a vote,

MOTION: "That DeFauw establish a8 Media Fellows Frogram, beginning with
the sntering class of 1%92-932,

Frof. Raeinbolt then asked Prof. Johln khite to provide some background
information about the Media Fellows Program. FProf. White then resd the
following prepared statemsnt:

The preposal you have before vou tonight has been &t the discussion
stage for the better part of three vears. It iz conceived along the
lines of the two other fellows programs, and together with them, offers
students & distinctive sst of opportunities for students. Like the
Science Research Fellows and ths Management Fellows Programs, bMedia
Fellows will have & semester~long intervrnship providing on—site
gxperisnce in a professionzl setting., But the students’ scademic
programz will have been grounded in the liberal arte, asnd it is to the
libersl arts they wWill return after their internship to have an
opportunity to veflect within the scadsmy on thelr experience.

The Media Fellows Program will be aone of the most visible links between
the Center for Centemporvary Media and the scademic program. It will
enable students vsing the Centsry to have scademic work which will
suppaort and broaden experiznces gainsd at the Center. It will snable
mere faculty to connect with the Center’s rvrole on campus. This process
has alresdy begun, for sewveral faculty members served as consultants
this summar in develoeping modules for a proposed freshman seminar.

The Media Fellows Frogram will serve g key role in attracting students
to the Center and te DePauw in future vears, WNe believe the program is
an area of competitive advantage for DePauw —~ it offers oppoviunities

and activities often only found &t a schoosl of journalism but does so

in DePauw’s traditional academic setting.
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I want to attempt to anticipate a few questions vou might hauve:
1y Will these students all be communication majors?

There ie no doubt that =some Wwill be, but Media Fellows will be
gncoUragesd to maior in areas throughout the curvrrviculum. Some of these
styudents Wwill 9o on to develop careers in medigj; however, We anticipate
that others will take their experience into innumerable fisldse.

23 What will be the vole of the Advisory Committes?

That roele will be "hands on." The feolloewing people have agreed to
cerve: Ken Bode (whe will ohair), Fobbkin Crabtree, Richard Roth, Jeff
MoCall, Tom Chiasrells, snd John Dittmer. It is this group which will be
working to develop 3 selection process, will ke consulted in the
development of marketing strateqgiss, will select the students, and will
monl tor the program.

-~

3y Who will be advising prospective students?

At pressnt, Robbin and Richard hsve sgresed to play the vole of “contact
person" while the search continues to complete the staff of the COM,
When that staffing 1= completed, the day-to-day operations of the Msdia
Fellows Frogram will be transferred to the Dirvector of Frogramz. As
seon as the program is approved by the faculty, we wWwant te move as
quickly as poessible in develaping a brochure and contacting prospective
students.

The admissions office is curvently developing a brosdey sivastegy of
showcasing the Science Researvrch Fellows, Manangement Fellows, and Honor
Scholar Frogram to prospects. A€ soon as the faculty approves the
Media Fellows Program, it will join that list.

4y ko will teach the courcses?

Hpon approval by Ma0, the Freshman Seminar will be tsught during
1992-3% by Richard Roth and Rebbin Carbtree —— these are twoe positions,
vou will recall, which were added to connect the COM with the academic
program. Me expect that Ken Bode will alsco regularly teach the
Seminar. The administration will work with €A% and the English
Departmente on staffing issues.

S) What about administrative support?

He have attempted to lay the ground work for this pregram. & $30,000
grant was written and funded by the Lilly Endowmsnt so that no
operating funds would have te be used in getting the program of f the
ground. Lilly funds will support courvrse developmeEnt, the costs of a
brochure and the selection process, and will support szeverzl pilot
internships. In addition, we have received & small endowment
{approximately $100,000) to support student internships.

Aafter John White provided the above background about the Media Fellows
program two questions were asked. The firet, would Media Fellows be
paid on their intevnehips, for which the answer was, Iin many cases
probably not, The second question was in regard to whether there would
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be any lateral entry studente in the program; the answer was ves 1t ig
expected that therese will be some lateral entry students thus giving
current students the apportunity to participste in the program.

Since there was no further discussion the guestion was called and the
motion carried.

Frof . Rainbeolt then made an announcement about the progress of CRFFs
dizcussion en group requirements. She first clarifisd that the new
regquirements will NOT be put in place this year. &She anticipated that
the proposal would go to depavtments in the fall and be discussed by
the faculty in the spring.

COMMITTEE OGN FACULTY (COF)

For COF, Fref. Carl Huffman mowed that the following moetion be remouved
from the table:

MOTION:  "That the Faculty Bw-laws be changed in the folloawing wav:  On
page 17 ssction B.1l delete ‘(o) interviswing candidates for initial
appointment, informing them of proecedures and oriteris by which thew
wWwill be evaluated, a2nd responding to the school’s or department’s
recommendation to hive:”

On page 17 section B.1 changQe “{d) te (o)’ and " (=) to (4

Or pages 30-31 section B. delete all of 2.°¢& subcommittes of the

Cammi ttes on Faculty shall participate in the interviews, make sure
candidates receive clear and complete information regarding the
policies and procedures funiversity, school or departmeEnt) under which
they will work and by which they will be judged, and advise the
Committes on Faculty and the Vice President for docademic Affairs
reqgarding the school or department recommendation to Rire.” which will
require a changs in outline form since theres would be & “L.7 with =

Eaa] 1
(-]

A

B favarsbls vote removed the motion from the table. Praof, Huffman then
explained that the reason COF ie brimging the motion to the faculty is
becawse in the past four or fiwe wvears, COF has not been meseting with
faculty candidztes., He stated, in some past vears COF has come ta the
faculty and rveqguested & sepecisl dispensation NOT to pevform this duty
in a given wear and in other vears they have simply not done the taszk.
Orie of the vreasong COF has not held these interviews has been work
load. Some vears, the large work load has been because of the number
of inmterim, tenure, and promotion reviews and in other wvears the
problem has been the numbsr of faculty positions open. Frof. Huffman
concluded his general remarks by saving it was the majority position of
the COF that the above text be removed from the by-laws.

Prof. Bill Cavanaugh asked the minority on the COF why they had
dissented. The response was those individuals felt that the COF
represented university—-wide opinion and it wag there job to inform the
candidate about the steps to tenure and promotion. Pref. Marthe
Chandler pointed cut that if this motion carries the outside department
members of the search committes will need to be active in their rols.
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Frovost Leonard DilLillo explained that the preovost office was and =till
is very careful to inform &ll new candidates of the procedures for
tenure,

Frof . Bob Calvert indicated that he would be sorvrry te see this practice
discontinued since it had impressed him when he interviewed at DePauw.

Prof. Mewton spoke indicating that he could sympathize with the werk
load issue, howsver, he felt it was important for the COF to prowvide
insight about how the candidates are perceived outside the department,
be & respondent to deparyimeEntal interssts, be an advisory committes to
the adminigtration, and to tell the candidates about DeFauw,

Prof. Ralph Ravmond, a member of COF, felt that the COF s role was
important hecauss the faculty nesded to be vepressnted a8 & whole and
that depsrtmente should have to answer to the whole regarding thelir
choice of candidates., He noted that he had been 3 member of COF for
the paszt seven vears and enjoyved thie part of the jiob.

Zeyeral other faculty spoke in favor of keeping this part of the bu-
laws, trtecognizing that although work losd iz an issue the nesd for this
interaction etwesen the candidaste and the COF outwesighs the work load
CONCETnE.,

Frof. Jack Morrill gquestioned the committes about why for the third
time in the last s€ix vears were they bringing & motion to the faculty
in order to bBring the byv-laws into agreement with current practice. He
stated his concern about committess not following our by-laws. The
respongse was that the COF could not correct the past but was attempting
to set things straight for the present and future. If the motion is
defeated the COF agreesed that it would renss the practics of meeting
with faculty candidates.

There was some additional discussion about the importance of the
interaction of the candidate with the COF and many of the above points
were reiterated., Prof. John Dittmer called for the guestion. The
motion to delste was defeated by & narrow margin.

For COF, Prof. Carl Huffmarn then announced these candid
reviewed for promotion from Assistant to Associats Prof

PMary Bretscher
David R. Harwey

fAnd those being consideved for promotion from Associate to Full
Frofescssoy are:

Claude Cymerman
Wade Hazel
Robert Kingsley
Jim Mannon
Martha Rainbolt
Barbars Steinson

The deadline for submissions of materials is Monday, October Z8th,
13991, Prof. Huffman reminded evervone of the open file policy.
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COMMITTEE ON MANAGEMENT OF ACADEMIC OPERATIONS (MAG)

Far MAQ, Prof. Mark Kannowski brought the following moticns to the
faculty for 2 vote.

MOTION: "That the courses &RT 492 Studio Projects (152 — 1 course
credit), ART 494 Art History Frojects (172 — 1 courvrse cvedit) and ART
485 Art Education Projectes (172 - 1 course credit) should ne longer be
variable coredit courses. Each course will be 3 1 credit course,®

MOTION: "That the coursss ART 400EL Art Teaching Metheds {1l course
credit)y, ART 431 Studie Frojects (12 = 1 course credit), ART 493 Are
History Projects (172 - 1 course credit) and ART 495 Art Education
Prodects (172 - 1 course credit) should be removed from the catalog of
- zourses,

Here Frof. Kannowski noted that all Art projects were not being
dropped, just odd course numbers.

MOTIOM: "That the course F&R 254 The Chinese Religicus Tradition (1
course credit) should be removed from the cstalog of courses.”

MOTION: "That the coures P&R 282 Chinese Fhilosophical and Literarwy
Clagsice (1 course credit) should be sdded te the catalog of courses.®
The course description follows:

MOTION: That the courss UNIV ZEZ Modern Japanese Mowvelists {1 course
credit) should be sdded to the cataleg of courses.” The course
description follows:

MOTION: That the course MUS 130 Introduction to Music Litsrature (172
course credit) should be 2 1 credit courss." It was noted that the
scope of this course could not be coversd in 172 credit per course.,

There was little discussion on any of the motions., ALl six motions
passed,.

Prof . Kannowski thern announced that; "The course HFER 232 First maild and
Sport Science (1 course credit) shall be know as MPER 232 Zport Scisnce
and Firet @id (1 course credit)., The course F&R Z232& Religion in Modern
Japan (1 course credit) shall be known ss F&R Z52 Religion in Modern
Japan (1 coursse credit).”

Thise allowed Frof. Kannowski to table the follewing three motions.
MOTION: "That the course PAER 352 Religion Ir Modern Japan

{1
credit) should be removed from the list of goursss recognized
fulfilling group 4."

ur

w
mn o
i
1]

MOTION: "That the coursse FP&R 282 Chinese Philosophical and Literary
Classics (1 course creadit) cshould be included in the list of courses
recognized as fulfilling group 4.7
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MOTION: "That the course UNIV 282 Modern Japanese Movelists (1 course
credit) should ke included in the list of courses recognized as

bpe ]

fulfilling group =,

The motiane to table passed.

In hiz final comments foer the evening, Prof. Kannowshki annsunced that
the committee was now working with s full complement of faculty and
students.

REFORTS FROM OTHER COMMITTEES
COMMITTEE ON ADMINISTRATION (COA)

For CO&, Frof., Gary Lemon announced that at the present tims the
committes is leeking into three issues) secretarial support for
faculty, salary raises, and health insurance benefite. Also, the COA
has besen asked to mest with the Bosrd of Trustees in Ootoeber, which
theyw will do.

LIBRARY ADVISORY COMMITTEE (LALC)

For LAC, Frof. Bryan Hanson repovted that there i & new pelicy for
Inter~Library Loans (ILL)Y. The policy was distributed wia E-mail with
hard copies to departmental secretaries and chairs. The reason for the
changes wag te curb astronomicsl use of the service by a few
individusals, fer example, some students would do zn online search

which would generate 300 literature citings and then request all 300
cites through interlibrary loan., The biggest change faculty will
notice is that students will need the signature of 3 faculty member
when submitting an ILL reguest.

REMARKS FROM THE FRESIDENT

President Robert Bottoms began his remarks rvresponding to questiocns he
has been asked since the last faculty meeting,

First, the status of this vears budget is that it does balance. The
Administration has slwavs had & contingency fund to use for extra
projects, Now there wen’t be as much fresdom for the sxtrs projscts as
in the past. The main peint in =sking for a Task Ferce on the Faculty
ig that if ths trends from the last two wvears centinue, we cannot
expect to deal with them as we have znd remain & sfrong institutiaon.

President EBottoms stated that some faculty have asked why the
sdministraticn i3 only trying to admit 2100 students. The answsr is
that 2100 may be an cptimistic number. Why iz DePauw down so much mors
than other GLCA schools? President Bottoms answersed this question by
saying that seven out of eleven GLOA schools have sxpevienced 6-23%
decreases in admissions. Fouv of the schools have incressed at least
% with one of thoseg schools increasing 28%. The school with the 28%
increase had offsred an unlimited number of full tuition, voom and
taatrdd packzaes for cstudents wWwith cevtain SAT scares.
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From & recent article in the U.S, Mews and World Rsport, President
Bottoms shared with the faculty 2 gquote; "This is not the moest
oppottune time to be 3 University President., You spend zo0 much time
dousing fires, it is esasy to lose time for the big issues." Fresident
Bottoms continued saving that DeFauw was facing the same dynamics as
most schools including financial sid issues and retention.

"

Fresident Bottoms then noted that he wanted to clarify his position on
the inocreased size of the faculty., He noted that many of these
increases were & result of putting in place programs that quality

libersl arts irstitutinone should have in their curriculum.

He noted that many newey Faculty have raised issues sbout how and why
the institution decided to etress science sducation aleng with studsnt
cand faculty diversity., To respond to this Fres. Bottoms caid that he
had been ocutspoken about diversity issues, science education, and the
media center because if wvou go back to the facultyv-wide =slf-study
from 1936-8Y vou will find these priorities. These priorities wers
decided on dointly bestwesn the faculty and administration at that
time.

Anothner concern has been if we are in tight figczl timss Wby doan’t we
freeze all building projscts, Pres. Eottoms noted that we are not
undertaking any proiects for which we don’t have funding in place. =
don’t want cur physical plant to deterioratre because we put all of our
money inte financial aid az other institutions hawve done in an attempt
to gain s=tudents.

In closing, Fres. Bottoms noted that in less prosperous times it is
egasy to blame one another and we should strive to avoid that tachk.

When Fres. Bottoms became president there were problems with the
personnel procese which we addressed together. That was a good model
and one toe follow now. There are new forces at werk that we don’t have
coritrol over like the economy, the bidding for students, the lavas
moverent of "middle-class" students to state institutions. However,
there are real problems which we can work on tegesther ocpenlv. The Taszk
Force on Faculty iz aslready in places and had its first meeting, FProf,
Falph Gray was elested chair and ke will be reporting to the faculty
moenthly,. This Task Force will alszo be working with the Long Range
Planning Committee of the Eoard of Trustees. dadwmisszions will mzake =
monthly report of progrsss to the commlti=ze.

Frof. Bruce Stinebricker asked President Bottoms if DeFauw lowered the
admission standards could we increase the Freahman clzse? President
Bottoms responded that lowering ocur standavds was not being considered.
That ouy goal is s cur reputation improves we incresse our standards
and €till maintain osur class size.

& gquestion about funding of the media center comstruction resulted in
an sxplanation about how the bonds for that building were to be
retived,

DLD BUSINESS

SPECIAL ELECTION RESULT REPODRT
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Fraof. Bridget Dibble zummarized the election process and results of the
election for the Task Fovoce on Faculty,., Prof. Dibble described how
well the computervized ballots had woerked and that the faculty could
look forward to using the same type of forms in the spring election.
She announced that oot of 185 full-time bsllots distributed, 155
ballots were veturned and of the 20 part-time bhallots distributed, 31
Dallots were returned. Prof. Dibble explalined that there had besn =
typoegraphical srror on the part-time ballot and through the efforts of
a couple departmental secretaries, individusls receiving part—time
ballots were notified of the error. In addition a1l part—time hallots
ware examined by the COA4 and the Sscretary of the Faculty for
gmbigquity. There were no ballots which ware not clear as to which
candidate an individual was voting for so the slsction was deemed
yalid., Prof. Dibble announced the following winners of sach division:

Full-Time Representatives
Division I - Leslie Bussisg (Art)
Larrvy Sutton (Communication?

Divigion II - Cypnthia Cornell (English)
John Eigenbrodt (F & R)

Pivigion IIlI- Ellen Parker {(Mathematics)
Steve Raines (Fsyohology)

Divigion IV - HRalph Gray (Economics)
Gary Lemon {(Ecanomics)

Fart-time Representatives

Sonvs Szabo-Revnolds (Music)

BY ~LAWS CHANGE

Prof. BEridyget Dibble brougbt the following motion to the faculty for a
wota.

MOTION: "That evervwhere Academic Vice President {or &VPI i mentioned
in the Faculty By—laws it be chapged to Frovost.,'

The metion pazsed,

NEi BUSINESS

Far the Task Force on Faculty, Frof. Ralph Gray reparted that the Task
Force had met on October 3rd, 1521, at 4:00 p.m. and had decided on a
charge to adopt.
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CHARGE: "To consult with the adwministration, to recommend a faculty
perspective and position. To keep the faculty informed throuah regular
reports regarding:  the best size of the student bodw: the appropriate
numbey of faculty positionsy a just ov equitable allocation of
University resources} given the current situation and realistic future
sxpectations,

It was noted by Prof. Dan Shannon that faculty vote at the September
meEseting requivred that the faculty as & whole vote to adept the charge
as well.

& motion to accept the charge was seconded. It was noted that
Preszident Bottoms has slso approved the charge following faculty
mandate in September. The motion to adopt the charge carried.

Prof. Grav then announced that the Task Force was planning to look at
rmany things and saw the time frame as being approximately four vesrs.

Their next item of businese is to set an agends and establish sub-
commcl ttess to address varicus issuss,., The Task Forece plans to meet
onoce a wWweek,

Vice President for Financial &ffairs, Prof. Marty Cataness, presented =
report on finsncial aid. She showsed the faculty a table of financial
aid dollars for the acsdemic vears 1388-89 through 1991-92, The table

looked at the total dollars for all classes, how many of those dollave
are funded dollars, how many are unfunded, how much goes to freshmen,
and how much to upperclassmen and the percent change those dollars
represent from vear toc yvear. In addition to looking at trends in the
financial aid picture she noted a couple of anomalies and explained
them. The first which took care of & surplus in 198%-30 and the second
in 1220-21 when it was realized in the spring that the yield of
students was low so Admissions and Financiszsl Ald departments were given
permicesion to exceéed their financial aid budget in ordey to ger &30
students in the class,

Frof . Catanese pointed out that the collsge market had becoms o
competltive that parents were using their kids like free agents.
Farente eay "This College is offering us this, what can vou offer usg,"
DeFauw’'s financial aid approsach ie to target groups of =tudents vather
than just to spread money across the board. The hope i3 to use the
money in 3 wWay 1o get 5 class of &00.

To help put the information in perspective, Prof. Catanecse alsc showed
a table of the number of students in an #ntering classs for the
goademic vesrs 1988-39 through 183%1-92., Her chart chowsed the total
number of students in each olass, the number of full-pay students in
each class, the number with merit aid, the number with need-based aid,
the asverage dollar amount of &mid and the average ingcresse in tuiticon,

In closing her general remarks before cpening the floor for questions,
Frof. Catanese noted that for &Y 19210-11 tuition was %45, board was
$108, and room was %45, :
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Prof. John MeFarland asked if there ever was any money left owver from
financial aid. Prof. Catanese sald there was extra money this vear
because the university makes more offers knowing that not every student
will zcoept DeFauw sz offer. Lhe stated that the University uses past
gxperience to determine how much cwvser the money we have we can offer.
The rapid changes in the market meant this prediction was not accurate
and we had money left over.

Frof. Sevlin asked if their is a coerrelation between the number of
full-pay students we have and the composition of the class, Proef,
Catanese vtresponded by saving that it is hard to say because the market
has changed so drastically throughout the country with the flight of
"middle—~classe” students to state schools.

Prof. Steve Raines noted that 35% of our aid is unfunded. He was
‘curious what that number looked like at other scheosls. Prof. Catansgse
responded that she thought it was similar. Preszs. Bottoms sdded that it
1e difficult to krnow because the government mads it harder to share
data, There was 8 question sbout the fact that tulition Mas risen
faster than the inflation rate and so has the money gone into

financisl aid. This led to & discussion about the index one compares
to in order to assests that and what ths zssessment means.

ANNOUNCEMENTS

Frof . Steve Raines encouraged all faculty to attend the A&UF mesting,
Tuesday, October Sth, 1931, at 4:00 pm. in voom 408, East College,

Provost Leonard DiLillo anncounced that Dr. Louise Hart, Divector of the

School of MNursing, had recently been inducted as the President of the
Indiana Nurses’ fssoccliation.

ADJOURNMENT

The meeting was adjourned at £:55 pm.

Fespectfully Submitted

Bridget Dibkble
Secretary af the Faculty

Bobbki Kelley
Assistant toe the Secretary of the Faculty



Agenda
For the Faculty Meeting of November 4th, 1991

1. Call to Order - 7:00 PM, Thompson Recital Hall, PAC

. Approval of Previous Minutes

3. Reports from Coordinating Committees

Commitiee on Academic Policy and Planning (Martha Rainbolt)

a.  Motion 10 be voted on: "For each major that it offers, a departrnent may, at its
discretion, impose a minimum final course grade, not to exceed
C-, on not more than three required courses."

b.  Announcements -

Committee on Faculty (Carl Huffman)

a.  Motion {0 be tabled: “Replace paragraph C.1.a. on page 8 of the faculty handbook
with the following paragraph:
'"Membership. A personnel committee shail consist of all
continuing tenure and term facuity members of the department.
It shall exclude the person being reviewed, those in their first
year of service, and with the exception noted below, those
serving in full-time administrative positions (excluding Directors
of Schools). Departmental faculty members on leave may
participate at their discretion. Nontenured members may
withdraw from any case. If there are fewer than three eligible
department members or if the tenured members do not constitute
a majority, the committee shall select additional tenured
members, according to a procedure established by the
Committee on Faculty and the Administration. The additional
members will usually be drawn from the faculty of related
departments, but may include departmental members serving in
full-time administrative positions. When conducting a search or
considering a recommendation from a search committee, a
personnel committee shall include two members from other
departments, approved by the Provost. (See below IV.C.2.a.)
A personnel committee may delegate responsibilities to
subcommittees."”

b.  Motion 0 be tabled: "Amendment to the handbook page 41 V.A. to be added after the
following sentence:
A. Teaching effectiveness shall be considered paramount in all
personnel decisions.
'Candidates are required to provide evidence that is broad based
and randomly selected for continued teaching effectiveness.
Tenured faculty under consideration for promotion can satisfy
this requirement most easily by providing complete sets of
student evaluations for three or four semesters. If such
evaluations are not provided, other evidence of teaching
effectiveness (including broadly based student input) must be
submitted."

c.  Announcements -

Committee on Management of Academic Operations (Mark Kannowski)
a.  Motions to be voted on which add majors to the catalog:
1. Motion o be voted on: "The requirements for the major in East Asian Studies: nine to
eleven courses selected in consultation with the student's
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b.
c.

2. Motion 1o be voted on:

Motion fo be voted on:
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page 2

adviser, including two to four terms of Chinese or Japanese
language beyond the 100 level; two of the following
introductory courses: Hist 107, 108 or P & R 130 (taken from
Mr, Watt); four courses taken at the 200-300 level, which may

- include Hist 252, Univ 281, Univ 282, P & R 255, P & R 238,

P & R 282, Hist 300 (appropriate topics), P & R 352, Univ 382
(topics), and Pols 353; and Univ 480, East Asian Studies Senior
Thesis. At least three courses outside of the language area must
be at the 300-400 level. A student may take Univ 480 in either
term of the senior year; in it, the student will complete a
substantial essay on a topic selected in consultation with his or
her adviser. The student will also be orally examined on the
senior essay by an interdisciplinary committee of three faculty
members. A maximum of two non-language courses per
semester may be applied toward the major from off-campus
programs."

"The interdisciplinary major in Women's Studies includes the
two core courses, Introduction to Women's Studies (University
Studies 140) and Feminist Theory (University Studies 340);
between 7 and 9 other courses drawn from the list of approved
Women’s Studies courses (see below); and a senior thesis
course, University Studies 440, to be directed by the Women's
Studies Coordinator during the senior year and orally examined
by an interdisciplinary committee of three faculty members. At
least four courses in the major must be at the 300-400 level. The
7 - 9 courses must be drawn from at least three academic
disciplines. Students must include in their program one or more
courses dealing with non-Western women and/or women of
color within the United States. Students must also take at least
16 courses outside the list of Women's Studies courses. No
more than four credits of off-campus study may be counted
toward the major. The list of approved courses will be revised
annually by the women's studies committee.

Approved courses:UNIV 140, UNIV 340, UNIV 390 (Topics:
Women in Asia,Topics: American Women of Color), UNIV
440, HPER 266, POLS 450 (Topics: Women and Politics),
HIST 105 (Topics: American Experience: Women and
Families), HIST 300 (Topics: Women's Social and Political
Movements, Topics: Women and Family in China), PSY 345, §
& A 210,S & A 212, P & R 370 (Topics: Women and the
Bible, Topics: Goddess Traditions), ENG 190 (Topics: Women
and Literature) and ENG 390 (Advanced topics: Women and
Literature)."

"That the Recreation Major be dropped from the catalog."

Motion to be voted on which adds courses:

1. Motion 10 be voted on:

"That the courses
BIOS 364: Molecular Genetics (1 course credit)

COMM 236: Television Production and Televisual
Literacy (1 course credit)

ECON 375: Mathematical Economics (1 course
credit)
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1. Motion o be voted on: “That the courses
EDUC 300: Multicultural Education (1/2 - 1 course
credit)
EDUC 290: Computer Technology in Instruction
(1/2 -1 course credit)
be changed to variable credit courses."
f.  Motion tg be tabled: "“That the course ECON 310: The History of Economic Thought
(1 course credit) should be included in the list of courses
recognized as fulfilling group 4."
g. Motions to be voted on which have been on the table for the past month:
1. Motion {0 be voted on: "That the course P&R 352 Religion In Modern Japan (1 course
credit) should be removed from the list of courses recognized as
fulfilling group 4."
2. Motion 10 be voted on:  "That the course P&R 282 Chinese Philosophical and Literary
Classics (1 course credit) should be included in the list of
courses recognized as fulfilling group 4."
3. Motion to be voted on: “That the course UNIV 282 Modern Japanese Novelists (1
course credit) should be included in the list of courses
recognized as fulfilling group 3.”
h. Announcements - to include 37 changes in titles, numbers, etc.

4. Reports from other Committees

Scholastic Achievement Committee (Ellen Parker)
Announcements

Committee on Administration (Bob Newton)

Announcements - to include a report from the Board of Trustees meeting with
particular emphasis on the Academic Affairs Committee of the
Board; and a report on the status of discussion with the
administration about academic secretary replacement policy and
health benefits.

Library Advisory Committee (Bryan Hanson)
Task Force on Faculty (Ralph Gray)

. Communications from the President

. Old Business

. New Business

&L 1 &

. Announcements
Admissions Update (Dave Murray)
. Adjournment

o

Bonus Attraction: The new admissions video will be shown in the Forum of the Center tor
Contemporary Media at 6:40 PM (before the meeting). The video runs approximately 11
minutes.

Reminder: The December Faculty meeting will be the second Monday of December, 12/9/91.
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ECON 310: The History of Economic Thought (1
course credit)

ECON 260: Urban Economics (1 course credit)

ECON 140: Contemporary Economic Problems (1
course credit)

MUS 399: Pedagogy

A: Brass (1/2 course credit)
B: Harp (1/2 course credit)
C: Organ (1/2 course credit)
D: Percussion (1/2 course credit)
E: Sting (1/2 course credit)
F: Vocal (1/2 course credit)

G: Woodwind  (1/2 course credit)

MUS 352: Vocal Methods and Materials for Junior
and Senior High (1/2 course credit)

MUS 351: Elementary General Music: Methods and
Materials (1/2 course credit)

MUS 132: Survey of Western Music for Non-
Majors (1 course credit)

MUS 131: The Informed Listener (1 course credit)

R & L. 133: Elementary Spanish (Intensive) (1
course credit)

R & L 103: Elementary French (Intensive) (1 course
credit)

UNIV 480: East Asian Studies Senior Thesis (1
course credit)

UNIV 440: Women's Studies Senior Thesis (1
course credit)

UNIV 250: Women in Asia (1 course credit)

be added to the catalog.”

d. Motion to be voted on which discontinues courses:

1. Motion to be voted on:

"That the courses

BIOS 207: Economic Biology and Agriculture (1
course credit)

BIOS 354: Microbial and Molecular Genetics (1
course credit)

BIOS 410-411: Advanced Biological Sciences (1-3
course credit)

G & G 212: Environmental Geology (1 course
credit)

G & G 256: Conservation of Natural Resources (1
course credit)

MUS 133: Appreciation of Music (1 course credit)

MUS 151-152: Instrumental Techniques (1/2 course
credit each)

MUS 353: School Music Education: Elementary and
Secondary Vocal Materials (1 course credit)

be discontinued from the catalog.”

e.  Motion to be voted on which changes course credits:



THE FACULTY OF DEPAUW UNIVERSITY
MINUTES OF THE MEETING OF NOVEMBER 4, 1991

CALL TO ORDER

The vegular meeting o7F the Faculty of DePauw Uniwversisy was callsd to
orasy Dy Leongro Diliille, Frowveost., zt 74 FMoin Thompeon recital Hall.
dne hdndved and one peonle were 1n o attsndancos,

APPROVGE OF FREVIOUS MINUTES
The minutes for the Yaculty mesting far Ootober 7, 1381, were accepted

as diatributaa.
REFORTS FROM COORDIMATIMG COMMITTEES

COMMITTEE ON ACADEMIC POLICY AND FLaAMMING (CAPF)

For CaFF, Praf, Martha Rainbelt broughs tre following movion to the
faculty for 3 uote
MOTION: "For sach maicr that it offers, & department mav, 3t its

T
diszscerstion, impese = minimum final course grade, pmot to exceed D=, on
not mores than three reguired courses,”

Frof . Rainbolt thern shared sevsral reasons why CAPFP approved the motion
with the faculty: it wpould raisze intellsoctual rigor; certain courses
are crucial to successs in & majory the content of certsln courses 13
criticaly asdvising dossn’t slwaves work; it sends a signal to the
student; the importance of certain courses should Be in writing. 3She
noted that originally this motion had been brought bhefors M0 and
although MAQ had been against ity they felt it was really CAPF =
duyisdictian., She concluded her remarks about the motion by stating
that CAFPP had been diwvidsed but the motion had passed CAPF with =
majority worte and was now before the Tacultw.

Explanations sbout why Mald had been against the metion and CaAPP7 s
minority apinion were reguested. MAD and CARPP had expresssed concevns
about implementation because given a C— in = course the student cannot
retake the courss so it geemed to put things o a slippery slope.
Other concerns included whether it was fair not to allow students tao
trw mnd "fail" if they so rchose, whether it would create "gateway’
courses, whether it would make zome majors appear more difficult, and
Wby couldnt this be handled through advising.

Frof. Steve Raines spoke to the motion stating that the Lepartment of
Fsychology hed brought the motion to MAD & CAFF.  His principal
comments sve gquoted below:

"I, Such matters should remain within the prowvince of advieing: This
approcach leaves enforcementsimplementaticn open £o the oversights and
unewenness Iin advising that inevitably arises =swen when attentive,
highly conscientious faculty are invalved. Also, this approach would
lzave & department without recaourse in the face of a stubborn student,
wWweak in the core skills of 5 discipline, who insists oan receiving a
majer in that discipline even though its faculty may have significant
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reservations about whether the student will represent the disciplins
:nrcerartln.

11, The specifics of implemsntation are problesmatic: &, Generval
Bnwiety ateut the unknown: The proposal that my depsriment has

submil tted offers CGRFP members an opportunity to affivm their

ZOmMmLtment to vecapturing and maintsining & mere demanding lewel of
intellegctusl riqgor in the DePauw corviculum.  CaPP should decide where
the adoption of this propozal 2y 2 similar policy oogit to pesition The

Dofmi ttee on guestions velating to vigov, and then it shawld figure

cut how 1t can movs ftsslf to thast ooint in such 2 waw that 1t Wwill not
find t1tzelf sliding inte = feasred obliviaon of sver—oconstricting

The three course maximum wWwhich my department ha

restryictivensss. B
propossd iz itzelf a3 sarfeguard sgsinst such 3 slide-—the commities nazed
only spprovs oury propeosal snd then continue in the future to show saome
Tortitude and resolus in the face of the possible sffoarts of osthers to
maks ocur current propossl more (excessiuvele®) restrvictive,  If ooy
upper limit of three courses iz not itself =nough to allay the fea“ ot
zome DHFPF omembers abourt creeping restrictiveness, s wariety of
forcefil, creative canstraintg remals wWithin whiskh our modest proposal
cowld be encivoled and thus fortified.

[IT. =Zpecific concern about the arbitrariness of the thres oourse
limit: Certainly anv particulsar numbesr of courses that miaght be chosen
for universal instituticonal adoption would be, for one ov morse
departments, arbitrarv. Three courses works well for us. The gosl
should be to create faculty policy whose defining paramsters are
sufficiently broad and adequately genesrous (but prudently constraining)
50 &% to permit considerable flexibility and latitude for
implsmentation by specific departments. The trick is to sstablish
policy that is of the grestest uwtility to the greatest number of
departments, but that is at the same time robustly abuse-resistant., 1
think our proposal meests those conditions

in the discussion that followsd several individusls spoke both in fawvor
and against the motion. @As a result of that discussion the fallowing
points were clarified or reiterated: CLY Yes, some departmente
currently have some requirements like thie through their senioar
comprehensive requirements, in the School of Nursing and School of
Music this covers many courses., {(2) Is it right to deny a3 student’s
right o risk and fail? (3) Departments have the freedom to set
standards within their department, 4y This might give professors
teaching particular coursss extra powery over students to which it was
countered that all students an the borderline betweesn success and
failure run that visk suven now. {51 Threugh advising, members of the
Fspchology Department have diszcovered that studente in trouble in
certain courses have treuble gradusting in four vears. (8)  Thers was
some concern that control was being taken away from students for which
the countery peint of the debate was that it just shifted when students
had to take control. (7) Why net place the reguirvemsnt on all
couvrses? For which the response was if Prof,. Raines thought the
faculty would buy it he would prepose it.

The gquestion was called and the motion failed by a vote of 43 against
to 323 in favor,
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Inozoneludinag TAPF s veport, Frof. Rainbolt asnnounced that C&PF was
=till working on graduation requirements and Fioped to bring zomething
vo the faculry o Descember

COMMITTEE ON FaCULTY
For LOF, Pref, Carl Hoffman fivst gave 3 proargss rvreport on thely work
on GErSonnel C5E8s.  The committee has been working on tenure cases For
the oIst twe weeks; arior to that they had besen handling procsdural
mattars ang chaiy reviswas,

Frof. Huffman moved that the following twe moifions be tabled:

MOTION: ‘"Heplace parasaraph CT.l.3. on pace 3 of the fzoculty handbook

With tne following paragraph: “Membership. & personngl committee
zhall consist of all continuing tenure and term faculty members of the
depaytment. [t shzall ewclude the person being reviewed, those in their
first vear of service, and with the excsptions noted helow, those
serving in full-time administrative positions iH\!lUdlﬂq Oivrectors of
Schools)., Departmental faculty members on loave may paviticipste st
their discretion. Mon—tenured membars may wWwithdraw frem any case If

there are fawer than three =ligible department members or if the
tenured members do not constitute & majovity, the committes shall
select additioral tenured members, asccording to a procedure established
by the Committee on Faculty and the Administration., The asdditional
members will usyally be drawn from the faculty of related dapartments,
but may include departmental members serving in full-time
administrative positions. When conducting a search or considering a
recommendation from & search committee, a personnel committes shall
include ftwo members from other departments, approved by the Prouwsst.
(See below IV.C.2.8.) A& personnel committee may delegate
responsibilities to subcommi ttess., "

MOTIOM: "Amendmsnt to the handbook page 41 YV.A. te be sdded sfter the
following sentencer &. Teaching =ffectiveness shall be considered
paramoeunt in ail persornnsl decisions. ‘Candidates sre required o
provide evidenos that iz broad bassed and randomly selected for
wontinued teaching effectiveness. Tenured faculty under consideration
far promotion can satisfy this requirement most easily by providing
complete sets of student evalustions for three or four semesters, If
zuch svaluations are not prowvided, other esvidence of rteaching
effectivensss (including breoadly bassed student input) must be
submitted. "

The motion to table paseed. Eefore progeeding with the meeting, Prof.,
Huf frnan gave s brief rational about what metivates the tWo motions €0
individuals could study them in context over the month. The first one,
about the make-up of the personnesl committee, is being changed in
regard to administrators serving on personnel committees. It was noted
that often when somecne enters the administration they become separated
from the department making it difficult for them to adequately reflect
an & perscnnel case., This motion removes the rveqguirsment that faculty
in administrative positiaons must git on the percsonnel cormmittes The
gecond tabled motion, about showing teaching effectivensss for tenured
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faculty up for promotion, I addition., It provides tenured faculty
up Foar promotion with clear speotations that brosmdly Dased student
input i requirsd to s=how teaching effectivensess for pramstion anag 1=
gocomplished by arvoviding the COF with teaching swaluations from the
sugry third zemsster that they are administersd for tenured fzocultu.
Frof . Huffmsan noted that those gwalustions for tenured faculty daone
2ere third Ssemester go only to the rd:ultg snd sve not automastically
slaced in the pevsonnel file.

COMMITTEE OM MANAGEMENT OF ACADEMIC OPERATIONS (Ma0)
For =30, Mark Kannowskil brogght the fivrst motion regarding addition of
a majar fta the faoulty for 2 wate.
MOTIOM:  “The rzquivements for the majer in East Asian Studies: nine ta
gleven courses zelected 1n consultation with the studenz’= aduviser,
including o to fouy terms of SChinese oy Japanesse languane bevond the
100 legwel; two of the following intvoductory courses: Hist 107,
138 or B & R 130 {when taught with an Ezst sgizan emphasisr: four
mourses taken at the Z00~3048 level, whiash may include Hist 252, Uniw
2581, Umiw 282, F & R 253, P & R ”?ﬂ. P& R 222, Hist 200 {:ppropriate
taopics), F & R 3592, dniv 282 (topicsl, and Fols 2532; and Uniwv 480, East
Asian Studies Senior Thezis., @t least thvrese courses outside of the

lanquage srea muset be at the Z00-400 lewsl,

& strudent

may take Lniw

480 in either term of the senior yeari in it, the student will complsts
a substantial essay on & topic selected in consultaticn with his or her
aduiger. The student will also be corally examined on the senior essay

by =z=n interdisciplinary coemmittes of three faculty
of fwo non=~lanqusds CoUuTESS per
majicry from off-campus programs.”
included: t1y  The P&R 13
the course anlw

Discussion on this motion
to the amended text above asbout
Ezast Asian emphasls. It was alse suggested that
in the Schedule of Classes, (2} bhethsr this major
to have to take too many courses in order
major fleld? To which the answer was no beca
irnterdisciplinary major students need only 16
subject matter., (2) There are ziw faculty involwed
this time, four of whom carry the bulk of the
courses may be taken off-campus.

us®

ToOUYEEeR

membere.
semester may be applied toward the

counting wWwhen

the emphasls
required a
o get sncugh
slince this

in
COUY S5,
The major oanly limits

& max imum

Lhich lead
it had an
be noted

g tydent

ide theilr

ig an
cutzide the

the major at

The language

the number of

Souree

outs

nan-languaqe couvsss that may be taken of f campus.
The major discussiorn centering around the lssue of whether additional
tenure ftrack positions would be needed at DePauw to support this major.,

Copcern wag expressed becguse currently

by individuasls in non-tenure track positions. It was
Provost DilLille that an aspproval of the majior did MOT
mean the creation of tenure track position({s). Prof,

the institution has been
of imitiating

that for the past five vears
affering the Chinese language as result

program and that the major doesn’t change that program.
Az the discusgsion
the major,

that the major can be offered with existing facul tw,
continued it was cleasr there was strong support for
ales concerns about cresting & majer we ceuldn”

t continue to

the languadges coure®Ee are taught

clarified by
automatically
Jokn Hhite noted
consistently
Beian Studies
It was noted

an

but wers
sUpport
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fram the Maorth Central Aoccreditation

a#z finances tighten. Lu
= Srudy wers used to underscors SOnCcETrns mbouf

ot
vepart snd niversite Z=1f
SUY DUTrYent position.

iltimately, it was notsed if students are intsrested in the
groaram 1t 1s good polioy 2UppoY T this malaor. In =mall programs.
prcanventiomal thinas zre of ten done =nd ovestivity 13 relisd on to

baep them going.

The morion to add the East &
; -

zian Studies major described showve
With & wverw straong margin: therve were anle four 13

E“ L

m 1T
[11)
n
m
m
L

For Mal, Fro
2t

Kannowski Drodght the ne:t motion vegarding addition of
F Momen s =

r.
udies Majory to the faculty for & vote.

MOTION "The interdisciplinsry major in domen’ = Studiss ipcludes the
Ta Core Courses. laftreducrticn o Women s Studiess (University Studies
1407 and Feminist Theory (University Studies 3300 : bDetweern 7 and o
ather couvses drawn from the list of approved MWomen’ 3 Ztudiss Courses
izee below); and & senior thesis ocourse, Hniwverzity Studies 440, to bDe
directed by the komen’s Studies Coordinator or a designated facul oy
memther during the senicr wear and oralle gxamined By an

IRl

interdisciplinary committes of three faculfty members. At least four
mourses In the major must be at the 200-400 lewel, The 7 - ¥ courzes
must be drawn from =t lwast three zcademic disciplines. Students must
include in their program one or move courses dealing with nen-klestern
women andsoar women of color within the United States. Students must
also take &t least 16 courses cutside the list of Wemen s Studies
courses. No mars than four creditz of of f—campue study may be counted
toward the majisr. The list of approved courses will be revised
annually by the women’'= studies committes. mpproved courses: ORIV
140, UNIV 240, UNIV 320 (Topics: Momern in &sia,Toplics: American Women
of Colovr), UNIW 440, HFER Z6&, FOLS 450 (Topics: MHomen and Politics),
HIST 10% (Topics: American Experience: Women and Families), HIST 304
CTopics: Women s Social amd Pelitical Movements, Topics: Women and
Familv in China), PSY 345, 5 & A& 210, 3 & & 212, P & R 270 (Topics:
Women and the Bible, Topics: Goddess Traditicens)y, ENG 1930 (Topice:
Womern and Litersture) and ENG 330 (Advanced topics:  Momen and
Literature) "

FProf. Mervl Altman opened the discussion by giving the rational and
zome& history surrounding the progposed major. She noted that currently
there sre 17 kWomen's Studies Courses tsught at DePauw. Sesveral
students have gradusted with & mincer in Homﬁn‘s Studiea, there iz one
student who will graduate Wwith a3 majoer in Women s Studies thiszs vear
through the interdisciplinary major offered on pgs 33-34 of the
zataleg, and theve ares four to five s=tudents expressing an interest in
the major who will probably declare the major this spring.

The reasoning behind proposing the majicocr i that through the current
interdisciplinary major it is legistically difficult for a student to
wWavk an & major in MWomen’'s Ztudies. The general interdisciplinary
major structure iz not ideally suitsd to Women's Studies. The Women’s
Studies major solves some of the leogistical and structural problems
wWhile maintaining sufficient ascademic rigor. The kMomen s Studies
committes has worked for 3 vesr to create a major With substantial
intellectusl cormmitment snd & cherent commitment to the study.
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If the major iz put ints place thers i3 ne expectatlion that students
Will beqin coming cut of thne woodwork te enroll in the maioy. However,
1t zhould be avallables to students snd 1t pressnce may entlce
zdditional students to pursZue the aresn. There sre 12 faculty tesching
the 17 courszes and of those 12 individoals all but twoe ars tenured or
tenursble.  kHomen 'z Studies or DeFalw’' s campus has beesn suoluving cusy

~F 1

i

time with continued faoulty iovalvement and expansion rathesr than
Frising when the Women s Studies Coordinator appssresd on osmpus,

Aogquesticen was azked shout the tvpe of student who pursuss MHomen”
wtudies and what they do with that maior.  To which the responze
thers 12 not a s tudents tend o be msture
and indegencent-minded. Manwy go on to profeszianal programs (s.9, 4w
ool @to. .

i
~4 Ul

SET Stere0type) howevery, moest

dnce agsin, as
individusl over:
a =tudsent up, the motion was

. a3 vezult of 3 concern Deing rvaissd sbout having one
sge2ing thg =enicr thesis and therefore possiily holding
= gmended. The amendesd motion abowve sllows

far the Momen'=s Ztudies Coordinztor or other designated faculty member
to o superviss the senior thesis. The gquesticon was called and the

smended motiaon passed.

antinuging, Frof,. Mark Kannowshi Brought anothsr motien before the
faculty for a vate.

MOTION: "That the Recreatisn Major be dropped from the catalog.”
After a brief explanation that the Health, Fhysical Education and
Recreation Department was requesting the major be dropped, the motion
carried.

Next, Prof, Mark Kannowski brought the following motion up for a vote:

MOTION (&)1 "That the courzes
EIOE 364: Molecular Genstics (1 course aredit)
CoMtt 226r Television Production and Televizual Literacy 1 course
credi
ECOM 37P5: Mathematical Economios (1 course credit)
ECON 310: The Hiztory of Egonomic Thought {1 courss credit)
ECOM 2680: Urban Economics (1 course credit)
ECON 140: Contemporary Ecenomic Problems (1 course credit)
MUS 329: Pedagqogy &A@ Brass (172 course credit)

By Harp (1ls2 wmourss ocredit)
C:  COrgan (172 course credit)
D: Percussion (178 zourse credit)
E+ String (ls/2 course credit)
Fr Voesal (172 course credit}
G: MMoodwind (172 course coredit)

MUS 35&: Wocal Methods and Materials for Junior and Senior High
(1l/2 course credit}

MUE &31: Elementary General Music: Methods and Materials (172
course credit)

MUS 132: Survew of MWestern Music for Mon-Majors (1 course credit)

MUS 131: The Informed Listener (1 oourse credit)

RL 1332: Elementary Spanish fIntensive) {1 course credit)

RL, 103: Elementary French (Intensive) (1 course credit)

UMIW 430: East msian Studies Senior Thesis (1 sourse oredit)
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UMTN 440 Womern’ = Studies Senior Thesis (1 courss credit)
RTINS 230 Women in Bsiz 1l course creditd
oe added fto the catzlog."
'f ¥ descrigtion of the codrss PMus, L31: The informed Listsner; an
grxplanation zbout Comm 2383 and an ewplanation of RL 132 and FL 1332 thes
|';I.I131ur“. passed,.
Frof . Rannowskl oroceedsd Witk the nest motion:
MOTION: "Tha& the Ccourses
Bl10% Jr Ecormomis Biolegy and sariculture (1 courss oredind
Biog Microbial snd Molescular Genetics (1 course credind
BIOx 4lri '-'ill. Bdvanced Biological Zoiences [1-3 couvse cradli)
B & G 2LE:r Envivonmental Geologp (1 course oveditd
G & 3 25:8: Conssrvation of Haturzl Resources (1 cours bk o~ T O A
MUz 133 Appreciation of Music (1 courses orsadl
MUS 1S1-1%2: Instrumental Techniquss (172 course covedit sach)
MUZ 253 Zehool Music Educatizn: Elsmentasry and Secondsary UVeoosl
Materizls (1 course oredit)
be dizcontinued Ffrom the catalog.”
The motion passed with no discussion.
Mow, Frof. Kannowski was volling right along as he presented a motion
o varlabls course credits,
MOTION: "That the coutrses
EDUC 200:r Multiculturazl Education (142 — 1 course credit)
EDUC =220: LComputer Technology in Instruction (178 — 1 course
credit)
be changed to varizsble oredit courses.”
The metion passed with no discussion.
Mowing along at 3 brisk clip, Frof. Kannowski brought the following
moticon to be tabled by the faculty.
MOTIOM: “"That the course ECOM 310: The History of Ecomomin Thought (2

courss ocredit) should he
fulfilling group 4."

The motion passed,.

Moving into busimess left fraom
mawved that the motions below

MOTIONS:

"That the course F&R
credit) should be remaoved
fulfilling group 4."

"That the courcse FE&ER
Classice {1 course credit)
recognized as fulfilling group

"That the course LNIW
credit) should he included
fulfilling group "

252
fro

in
3.

includad

the

Religion
m the list of courses vecogniz

should be

4.

282 Modern
st af

the 11

in the list

Cotaber
be removed fraom the tables.

of coursss

meeting, Prof.

(1l course
ed @3s

In Modern Japan

282 Chinese Philosophical and Literary
included in the list of courses

C1
2

Japanese MNovelists
mourEes reacogni

{ ]}
z B3

recegnized

ree

b

P =

Eannowsk i
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The motions were vemouved from the takles Dy 3 wote of the fTaculty amnd
there was 5 brief discussion before sll thres motlons wers patsed.
Bafore the vote, & guestion was vaized zbout the =hiftTting in and out of
courzes Yar groups Eod the expansion in the number of courses which
111 the groups,. The response was 1t 1 an issus Eurraunuing the
number of ssctions of Courses. Either there =re 2= Wihich mest
aroudn requlrements and many Sections of thos TOUT taught ar
there are morvyes course:s which meet thm requiramsEnt. Aleso, zome specific
explanstian about the content of WUpivw 282 was presented.

oo drawing MA0° s business surrounding curricular changes to & close,
Frof . Rannmowski announced that wdth the spprowal of the faculty ke
Would spares them and not read the 37 changes in couvss number, title,
and description but rathery fovward them to the secretary of the fsculty
far inclusion in the minutes.

Aochanae in number was spprowved by ME0 for the following courses
Hio 41T5-418 1= now Bilao 4920
Bio 402 iz now Bio 431
Eio 417-418 is maw Bio 950
Bio 427 is now Bio 287
Bion 210 is now Bio 283
Bico 307 iz nmaw Bio 381
Bio 2351 is now Bio 281
Bio 3223 iz now Bio 344
Bio 305 iz now Bio 242
Bio 219 is now Bio 3359
Bis 312 is now Bio 220
Bioc 215 iz npow Bio 313
Bio 241 iz now Biao 214
Bio 204 iz now Bio 280
Bice 214 iz now Bio 2325
Bio Z0%2 iz now Bio 233
Bio 208 is now Bio 231
Bio 218 is now Biao Z08
Bio 212 iz now Bio 203
Bio 116 iz now Bio 109
Bio 282 iz now Bis 1035
F&G ZR0 iz now GEGE ZFI
FER 258 is now PER 352

Mext, & change in title was appraoved by MAD for the following courses

Bio Bic
Bin Eio
Biao Mus

G&G
G&G
Ed
Ed

G&iG
G&G
Ed

[SX I 0% S Y Sl RIS LY
[ I TN S RCR o ; e SR
B PF Y G2 om0
[T S R I e I o
B B I v I
O ) PR ER



U i tid

e

7o

Faculty Minutes 114381 {con’ t) Fage 9
Finally, & change in description was spproved by MAD For the following
COUTSEE !

Hio 450 Eino

Sio =20 Sig

Eio 2443 2

Bio 214 Eio

Ein = Einm

Eio Bix

Mus SR

GEG GEG

onag £

RL FL.

PR
e zure and read vour new cataleog in the fall o get these
descriptions
To finish his report for the svening, FProf, Bannowskl anrnounced that to
date ke had recelved 72 vyesponses to the questionnaires about time
Danks. Of those, 0% think we should chanage, 32% think we should not
change, and 2% had no response or sald mavbe in regard to wWhether there
should be 2 change. To obtain these statistics, Prof. Kannowski noted
that he did a little crestive interpretarion of = couple of responges
but that was sll part of the game. More information will be
forthooming as
mare questionnaires are returned,

REPORTS FROM OTHER COMMITTEES

SCHOLASTIC ACHIEVEMENT COMMITTEE (SAC)
Prof, Ellen Parker arnncunced that ZAC is working on three issues: (1)
where Rush falls in the academic calendar (inciuding information from
nther s=chools; (&) a review of the aslcochosl policy whiskh hess been in
place one wear; and (3) =academic sdwising. A subcommitiee of two
faculty, two ztudents and Prof, Stan MWarven are addressing the adwising
iz=ue., SAC 1z =studying adwising at the request of Ftudents.

raised about whether the 5A0 subcommittes studving
consultation with DaFFP with regard to thelr proposa
requirements that would alseo sffect first-vear

A oquestion was
gdvising was in
about graduation

advisging., The responsze was that the ZAC subcommittes had not vet
discussed it with CAPP.

COMMITTEE ON ADMINISTRATION (COA)

For COA, Frof. Bob Newtson gave an update on their sctivities. Fivst he

reporred that the COA had attendesd the fcademic Affairs Committes (A&
meeting of the Board of Trustees. The AAC heard a progress rveport from
CAPP on graduation requirements, library automation and a report on the
Medig Fellows Proaram. The D0& =mlsoe attended the main Board Meeting in
which they heard the &AC give their report to the Board and students

maka their report to the board.. In their report to the Board, the AAC
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norted thelr delight with the emphaszis on croess-cultural studies in the
npozed gradustion veguirements,.  In the students veport, the Board
‘ned that studsnts are Fappy about where Rush occurs 1 the
Endsr, Jon’ i owWant to s it pushed later in the zohool
re conzevnad about sdvising.
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their wiswz on this subject.

1

Inm discussion, Prof. Rabert ZSedlack
zonsidered interviewing secrstaries
Froaf. Mewton replied that the commi had not formally interviswed
zecretariss but he had talked with SO cecretaries himsslf. FProf.
Gray susgested the institution consider switching to cafeteria plan for
berefits where smplovess could chocse uhich benefits were most
important to thesm. PFrof. Louise Hart asked if cutting secretaries
would make that much of 3 fipancial difference considerving their
salariss are so low. The CO0& committes is discussing this issue on the
aesumption that the need is declared and real. Frof. Henninger noted
that he hoped the administration rvealized that secretaries were not
interchangeable pegs bhecause of different tupese of work, tuping, etc.
in different departments,

—+ —h o
[1i el
m o« F

~t

LIBRARY ADVISORY COMMITTEE (LALC)

continuing to mest
pyear’'s library
ge paEs it alocng to =

Fer Lal, Brvanm Hanscon stated that the ,umm1fte is
monthly, The November tgpic of discussion is next
budget, If wvou have an opinmion on this issue pl ]
carml ttee member .

TASK FORCE ON FACULTY (Now FCFA as explained below)

Frof . Ralph Gray announced that the Task Force on Faculty has given
itgelf 2 new name. They will now be known &8 the Faculty Committes an
Fimnancial Affairs or FCF&. FLCFE has met thres times zince the last
faculty meeting, discussing and collecting data to help in their
deliberations about the size and configuration of facultv. FCFA i3
locking at what degree attrition might solve the problem; finding out
Whe 1s doing what on the faculty by sernding letters to the department
chaire requesting information: looking ints who are the part-time



[

Fzculty Minutes 11491 (con’tl Fage 11
Facult” snd what g0 thew dos vreferved the retention gusstisn to =4l in
Light of their other business. &8 part of thelr information Sathering,
Dauve Murraw et With them to discuss regrulting efforts and s=trategies.
Fraf. Grav hes met with Fresident Bottoms to keep Him sbresst of ihe
comml ttee’s progress and find oot what thes FPresident WUUld Like the
commlttes to Study,  Fraf, Gray will attend the Lons Range ~lanning
Commitiee meeting of x

the Boavrd, Fimnally, FLUFA decided not o
participate in offering zdvice to the adminlistration on yaviswing the
zix facolty positions for which searches are currently andsrwaw.,

COMMUMICATIONS FROM THE FPRESIDEMT

Fresident Sobert Bottoms vepart on the Board of Trusteeses meeting
providing information enly on issuss that had not previcusly bDeen
aoresented, He noted that the EBEoavd had dizcussed conditions in
fimanclal =id, Déeen given an uwpdate on the Biology building, received
m good financisl report for last veasr, that development was up 4% o
#F.8 million and that #$2.48 million inm the annual fund iz uzed to cowver
unfunded financizsl =id. In closing, FPresident Bottoms stated that
zince there had bgen =0 many gquestions, &% time permiss he will publish
# white paper to clarifuv information in & coherent written fashion.

i 0N

w1

OLD BUSINESS
Mone

NEW BUSINESS
Mome

ANNOUNCEMENTS

Fraf. Tonv Catansse, one of our SLCA representatives, g9ave = repart
from the annual meeting for the GLOA. He noted that it is helpful to
hear divectly from octher campuses. The ftwo big issuyss discuszsed were
sssescsment and campus reports. MWith new acoreditaticon vequlaticne now
in place, the iszzue of asseszsment has gained more prominence,
fecrediting agencies like MCA are holding institutions more accountable
for demonstrating student achisgvemsnt, In campus reparts, our GLOA
reprezentatives learned about snrollments on sther campus and how much
construction i% going on at all campuses.

gther information from the mesting included an addition to the tuitiaon
exchange program, the GLCA office’s list of priovities, that the GLCA
is celebrating its 30th =mnniversary next vear and that & GLCA workehop
an the Biolegy curriculum is being planned.

Fer Admissions, Dave Murray updated the faculty by saving his talk with
FCF& was very productive, Mr. Murray is hopeful and cautiously
optimicstic becguse by thiszs time last vear we had 72 applicants to
DeFauw and this wvear there zre ¥4. He and his staff are sesing as many
oY more =tudents in thelr travels, woerking on brochures to market top
students Iinte our special programs, and trying & test marketing program
in Indianapolis. Reporting on the new DePauw video, which some of the
faculty reviewsd before the faculty meeting, Mr. Murray said that four
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thousand coples mad Dwen sent o students. Mr.o PMurray also stated that
me owonld like to mave feedback frem some of the Taculty whoe wiewed the
w1l ded . The medig center iz mow working on & "wield wideo® rlrh e

ztudents wWill get after thew asre zdmitted to DePagw to help csnvinoe

Py, Murrey nored the next StudentsFarent Day was the weekenc following
the faoculty meering. He took the ocpporsunity o plain that fhe
depariment tablegs had been moved to the Lilly Center oeczuss of
conoerns that prospective students were noft finding warlous tables thew
warnted tn zee,

He concluded Ly notins that we are going after this wear’s olats with
more financisl zid dollars and thav wWe mave developed strategles o
rarget the aild which we hopes will inocrease the vield, Mr . Muryaw

fesls this will make a positive impact an odr recruliting efforts,

Frof. Bob Mewton ssked how can wWwe compete with other Indisna collegss
such 28 EBEvanszwille or Upniversity of Indianapcolis who offer students
exceptional zid packages and offering packages to students who haven't
aven applied? Part of the problem is that non-traditional students are

It was =2lso noted that U developing &

fillimg their = is
tzelf against ite brasnch campuses.

zlas
brochure to markmt

RoQuestion was raised about whether students are less willing to go far
away to schools, Mr, Murraw :fated that he has cut back his travel of
Narth East, United Statee hecause of the difficaeltw in recruiting
students with so many colleges in that area. On the other hand,
Oklahoms ie still 3 good place for recruiting., In response to s
question about whether we bensfit mors from an in— or out-of-state
student Mr. Murrvay rvesponded that if we can get Indiana students with
full need thev Ering #3000, thus it iz better from = financial
standpoint to recruit from our own State

In response to warious gquestioens and remarks, Mr. Murray noted that we
will have z better ideas of the mix of the applicant pool after the
February 1%th desdline. He z3id he would be scstatic if we reached our
goal of ©00 new studentz far next year. The admizsions office iz
involved in discussions about retention of students so that hopefully
We can improve our viseld of studentz who stay zt DePauw.

In regard to guestiornz about the guality of the incoming class, Mr.,
Murray noted that in the past ths oversll guality of the pool has
increased. Some of the prablems may be & result of lack of preparation
because of changes at the high schools, and & lower vield means the
quality «f the class can drep because the top students ars being

bought =waw. He nmored that as of May lst we would have a strong idea
about the composition of the class and would be happy toe communicate
that to the faculty.

In 5 related announcement, Provost Dillille reportsed that after
attending & GLCA dean’'s meeting he has found out that all of the GLCA
schools are going through the same struggles we are.
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The meseting was adicurned

Sespectfully Submitted
Bridget Dibble
Zecretary of the Faculty

Eobki kKellsu
Feslstant o th
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ADJOURMNMENT

of the Faculty
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Agenda
FFor the Faculty Meeting of December 9th, 1991

. Call to Order - 7:00 PM, Thompson Recital Hall, PAC
. Approval of Previous Minutes
. Reports from Coordinating Committees

Committee on Academic Policy and Planning (Martha Rainbolt)
a.  Motionto be voted on:  "That the School of Music add the following double majors:
a. Music Performance/School of Music Education
b. Music Performance/Second Major in the College of Liberal
Arts
¢. Music Performance/Business.”
L. Motion 10 be yoted on:  "That the School of Music delete the following majors:
4. Area performance-Woodwind
b. Area performance-Brass
¢. Area performance-String.”
¢.  Announcements - To include a reminder about the meeting to discuss the First-
Year Seminar on December 11, 1991 at 4 PM in ECi106.

Committee on Faculty (Carl Huffman)

4.  Motion to be voted on:  "Replace paragraph C.1.a. on page 8 of the faculty handbook
with the following paragraph:
'‘Membership. A personnel committee shall consist of all
continuing tenure and term faculty members of the department.
It shall exclude the person being reviewed, those in their {irst
year of service, and with the exception noted below, those
serving in full-time administrative positions (excluding Directors
of Schools). Departmental faculty members on leave may
participate at their discretion. Nontenured members may
withdraw from any case. If there are fewer than three eligible
department members or if the tenured members do not constitute
a majority, the committee shall select additional tenured
members, according to a procedure established by the
Committee on Faculty and the Administration. The additional
members will usually be drawn from the faculty of related
departments, but may include departmental members serving in
full-time administrative positions. When conducting a search or
considering a recommendation from a search committee, a
personnel committee shall include two members from other
departments, approved by the Provost. (See below 1V.C.2.a.)
A personnel committee may delegate responsibilities to
subcommittees.™

b. Motion to be voted on: "Amendment to the handbook page 41 V.A. to be added afler the
following sentence:
A. Teaching effectiveness shall be considered paramount in all
personnel decisions.
'‘Candidates are required to provide evidence that is broad based
and randomly selected for continued teaching effectiveness.
Tenured faculty under consideration for promotion can satisfy
this requirement most easily by providing complete sets of
student evaluations for three or four semesters. If such
evaluations are not provided, other evidence of teaching
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C.

Announcements

{(con't)
page 2

effectiveness (including broadly based student input) must be
submitted."

Committee on Management of Academic Operations (Mark Kannowski)

d.

b.

Motion to be voted on:

Motion to be voted on:

"That the following courses be added to the catalog:

HIST 332: Political Culture of Modern Britain (1 course credil)

HIST 335: The History of History (1 course credit)

HIST 336: Early Modern Political Thought (1 course credit)

HIST 337; The Age of Louis X1V (1 course credit)

HIST 338: The Enlightenment (1 course credit)

HIST 340: Modern Germany (1 course credit)

HIST 350: The Samurai in Feudal Japan (1 course credit)

HIST 351: Women and Family in Modern China (I course
credit)

MIST 352: Reform and Revolution in Modern China (1 course
credit)

HIST 353 Industrial East Asia (1 course credit)

HIST 355: African Nationalism, 1890-1985 (I course credit)

HIST 364: Civil War and Reconstruction (1 course credit)

HIST 365: The United States Between the Wars:1918-194; (1
course credit)

HIST 366: United States Diplomatic History in the Cold War
Era (1 course credit)

HIST 367: The Civil Rights Movement (1 course credit)

HIST 368: U.S. in the 60s (1 course credit)

HIST 370: American Indian History (1 course credit)

HIST 371: Family and Community in America (1 course credit)

HIST 372: U.S. Legal History (1 course credit)

HIST 375: Women's Social & Political Movements (1 course
credit)

HIST 376: From Rags to Riches in the U.S. (1 course credit)

MUS 234: Literature of Jazz (1/2 course credit)

MUS 317: Form and Analysis (1/2 course credit)

MUS 900: Beginning Keyboard Techniques (1/4 course credit}
MUS 908: Beginning Folk Guitar II (1/2 course credit)

MUS JPN: Jazz Piano (1/4 - 1/2 course credit)

UNIV 171: Media Fellows First-Year Seminar [ (1/2 couise
credit)

UNIV 172: Media Fellows First-Year Seminar I (1/2 course
credit)

UNILV 230: Intro to Public Health (1/2 course credit)

UNIV 311: Advanced Japanese (1/2 course credit)

UNIYV 321: Advanced Chinese (1/2 course credit)"”

"That the following courses be deleted from the catalog:

HIST 205: Emergence of Latin America (1 course credit)

HIST 206: Modern Latin America (1 course credit)

HS 300: Honor Scholar Junior Tutorial (1 course credit)

RL 160: Topics in Comparative Literature (1 course credit)
RL 325: French Theater and Poetry (1/2 - 1 course credit)



Agenda - 12/9/91

C. Motion to be voted on:

d. Motion 19 be voted on:

. Motion o be voted on:

f. Motion w0 be tabled:

g.  Motion 19 be tabled:

h.  Motion 10 be voted on:

i. Announcements

ey i G
page 3 '

RL. 328: French Novel and Essay (1/2 - 1 course credit)
RL 419: French Seminar (1/2 - 1 course credit)
RI. 455: Hispanic Seminar I (1/2 - 1 course credit)

UNIV 180 Topics (Buenos Aires) (1 course credit)"

"“That the following changes in course credit be approved:

ENG 460: Readings in Literature, to be variable 1/2 -1 course
credit

MUS 233: History of Jazz, to be 1/2 course credit."

"That the faculty annul their action of 7 October 1991 (o

discontinue the course: ART 400EL: Art Teaching Methods ¢

course credit).”

“That the course ECON 310: The History of Economic Thougin

(1 course credit) should be included in the list of courses

recognized as fulfilling group 4.”

"That the courses MUS 131: The informed Listener (1 course

credit) and MUS 132: Survey of Western Music for Non-Majors

(1 course credit) should be included in the list of courses

recognized as fulfilling group 3."

“That the course MUS 333 Opera Literature (1/2 course credit)

be removed from the list of courses recognized as {ulfilling

group 3."

"That courses affected by a "proposed Departmental Course

Change form" may appear in the schedule of classes for the

following semester in their changed form if they have been

approved by the October faculty meeting (for the spring

sermester) or by the February faculty meeting (for the fall

semester).”

. Reports from other Committees

Faculty Development Committee (Francoise Coulont-Henderson)

Announcements

Scholastic Achievement Committee (Ellen Parker)

Announcements

Committee on Administration (Bob Newton)
4.  Brief Report on their preliminary meeting regarding the health care benefits.
b.  Brief Report on the Chairs discussion of secretarial replacement policy.

¢. Announcements

Library Advisory Commiitee (Bryan Hanson)

Announcements

Faculty Committee on Financial Affairs (Ralph Gray)

Announcements

. Old Business
. New Business

. Communications from the President

Conferring of Degrees (Bob Kingsley)

. Announcements

Admissions Update (Dave Murray)
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Call for Suggested By-Laws Revisions (Bridget Dibble)
9. Adjournment
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THE FACULTY OF DEPAUY UNIVERSITY
MINUTES OF THE MEETING OF DECEM3ER 9, 1991

CALL TO ORDER

The regular meeting of the faculty of DePauw University was called to order by
Leonard DilLillo, Provost, at 7:05 PM in Thompson Recltal Hall. Eighty-eight
people were in attendance.

APPROVAL OF PREVIOUS MINUTES

The minutes for the faculty meeting for November 4, 1991, were accepted with
the following minor corrections.
& On page 5, second paragraph from the bottom: 1in the first
line of the paragraph - rational was corrected to
rationale; in the last line ¢f the paragraph - both
occurrences of major were corrected to minor.

b. On page 5, the last line on the page - cherent was
corrected to ¢oherent.

c. On page 1Q, the last word of the third line of the second
paragraph - secretaries was corrected to secretarial staff.

REPORTS FROM COORDINATING COMMITTEES

COMMITTEE ON ACADEMIC POLICY AKD PLANNING (CAPP)
Jefore bringing the following motion to the faculty for a vote, Prof. Martha
Rainbolt, for CAPP, explained that the first motion would bring the cataleg in
line with current practice.
MOTION: "That the School of Music add the following double majors: A. Music
Performance/School Misic Education. 3. Misic Performance/Second Major in the
College of Liberal Arts. C. Music Performance/3usiness.M
There was no discussion and the moticn passed unaninously.
Next, Prof, Rainbolt made the following mobion.
MOTION: "That ths School cf Misic delete the following majors: A. Area
perforpance~Woodwind., 3 . Area performance<3ragss, C. Area performance-
String."
The motion passed.
Prof. Rainbolt concluded her report by reminding the faculty about the meeting
to discuss the First-Year Seminar scheduled for on December 11, 19¢1, at 4 PH
in EC106.

COMMITTEE ON FACULTY (COF)

For COF, Prof. Carl Huffman asked that the following motion be removed from the
table and voted on by the faculty.
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MOTION: '"Replace paragraph C.7.a. on page & of the faculty handbook with the
following paragraph: 'Membership. A personnel committes zhall consist of all
continuing tenure and pzrm faculty members of the department. It shall exclude
the perscon being reviewed, those in their first year of service, and with the
axception noted below, vhose serving in full-time administrative positions
(excluding Directors of Schools). Departmental faculty members on leave na
participate at their discretion. ‘lontenurad members may withdraw Trom any
case. If there are Fewer than three eligible department members or if the
tenured members do not constitute a majority, the committee shall select
additional tenured members, according to a procedure established by the
Committee on Facuity and the Administration. The additicnal members wiil
usually be drawn from the faculty of related departments, but may include
departmental members serving in full-tize administrative positions. “hen
conducting a search or considering a recommendation from a search committee, a
personnel committee shall include two members from other departments, approved
by the Provost., (See below IV.C.2.a.) A personnel commlttee may delegate
responsibilities to subcommittees. '

After the vote to remove the motich from the table carried, Prof. Huffman
nroceeded by explaining what changes the motion proposes and the rationale
behind them.

The moticn essentially makes two changes, the first is that without this change
in the by-laws faculty members on leave have no choice: they are not eligible
to serve on the personnel committee. With this moticn in place faculty members
on leave may serve at their diseretion. The second change 1s that with this
motion in place it would exclude members of a department who have left the
department for full-time administrative positions except when there are fewer
than three eligible tenured department members. This second change clariflies
things that are ambiguous in the by -laws now.

The rationale for the first change is that if faculty members on leave feel
strongly about a particular personnel decision they should be able to
participate because they will be coming back to the deparimeat in the following
semester or year. The rationale behind the second change is that often

when individuals become full-time administrators and no longer teach they can
become detached frow departmental concerns. This motion in no way indicates
that administrators have lost standing in the department. They are continuing
members of the department and at anytime if they come back to teaching in the
department have full privileges.

At this point there was considerable discussion in an attempt to clarify the
motion and express concerns about the implications of the motion. The first
point clarified was, yes, Directors of Schools still serve on Departmental
Personnel Committees (DPCs). Also, Directors of Academic Programs serve on the
DPC unless their position is considered a full-time administrative position.
Another point clarified was that even if an individual holding a full-time
administrative position was teaching one class within the department he or she
would be excluded from the DPC.

A key issue focused around what priviieges faculty members have within their
department while serving in a full-time administrative position. It was
emphasized, that this motion would only restrict their participation in the DPC
and that they were still welcome to have input in all other departmental
decisions.
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A concern was railsed that this motion was potentially building walls between
the faculty and the adminisiration becauss if administrators were up to date in
their academic department they should vots on these issues. In responssg Lo
this concern, 1t vas nobted that the administration represents a diffzrent
constitusney, the administrator mizgnt e in a conflicet—of-interest position if
there 1s a cap on the number of n=zople on the faculty, and that the
administrator might a2nd up with input at more than one level ¢f the personnel
process.

Iin an attempt to clarify these issues an amendment to the motion was olfered.
he amendment was sacconded and after a rief discussion the question on the
amendnent was called. The amended motion failed by approximately a two-tow-one
vote,

The guestion was then called on the origzinal motion. After clarifying that
this moticn does not affect thes library faculty pirccess, the vote was taken.
Although there were ten votes against the moticon, there was a clear two thirds
majority of those present and eligible to vote in favor of the motion,

Hence, the original motion passed.

Again for COF, Prof. Carl Huffman asked that the following motion be removed
from the table and voted on by the faculty.

MOTION: “Amendment tc the handbook page 41 7f .A. to be added after the
following sentence: A. Teaching effectiveness shall be considered

paramount in all personnel decisions. 'Candidates are required to provide
broad-based and ~cpresentative evidence of continued teaching effectiveness.
Tenured faculty under consideration for promotion can satisfy this requirement
most easily by providing complete sets of student evaluations for three or four
semesters. If such evaluations are not provided, other evidence of teaching

of feetiveness (including breoadly based student input) must be submitted. ™M

The motiocn to remove from the table passed, although, there were one or two
digssenting votes. Then, Prof. Huffman noted that the intent of the motion was
summarized in the first line. He said that the rationale behind the motion is
that often when someone 1s up for promcticn from associate to full professor
there is little if any broad-based student input in the file. Although
tenured professors are required to do evaluations every third semester, thcse
evaluations are not automatically placed in their personnel fiile. It is up to
the individual faculty member to place them in the file.

After a concern was raised about the wording, the first sentence of the
proposed addition to the handbook was changed to read:

"Candidates are required to provide evidence that shall be
sufficiently broad based and representative for continued teaching
affectiveness.”

Provost DilLille, the chair, ruled that this change, which was accepted by the
COF, be the motion now before the faculty.

There was a short discussion about the validity of the student evaluations
process. Also, it was noted that evaluations of tenured faculty contribute to
the norm but are not automatically placed in their file. One suggestion was
that these evaluations automatically be placed 1n the personnel file. The
motion as changed was voted on and passed with only seven votes against. The
faculty handbook will be amended to include the above addition.
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COMMITTEE ON MANAGEMENT OF ACADEMIC OPERATIONS (MAO)

For MAD, Prof Mark Kannowski brought the Jollowing motion to the faculty for a
vote:

MOTION: "That the following courses be added to the catalog:

HIST 332: Political Culture of Modern 3ritain (7 course
credit)

HIST 335: The History of History (1 course credit)

HIST 336: Early Modern Political Thought (1 course credit)

HIST 337: The Agze of Louis ¥IV (1 course credit)

HIST 338: The Enlightenment (1 course credit)

HIST 340: Mcdern Germany (1 course credit)

HIST 350: The Samurai in Feudal Japan {1 course credit)

HIST 351: Women and Family in Modern China (1 course
credit)

HIST 352: Reform and Revolution in Modern China {1 course
credit)

HIST 353: Industrial East Asia (1 course credit)

HIST 355: African Nationalism, 1890-1485 (1 ccourse credit)

HIST 364: Civil War and Reconstruction (1 course credit)

HIST 365: The United States Setwsen the Wars:1918-1941 (1
course credit)

HIST 366: United States Diplomatic History in the Cold War
Era (1 course credit)

H4IST 367: The Civil Rights Movement (1 course credit)

YIST 368: U.S. in the 60s (1 course credit)

YIST 370: American Indian History (1 course credit)

HIST 371: Family and Commmnity in America {1 course credit)

HIST 372: U.S. Legal History (1 course credit)

HIST 375: VWomen's Sccial & Political Movements (7 course
credit)

IST 376: From Rags to Riches in the U.S. (1 course credit)

MUS 234: Literature of Jazz (1/2 course credii)

MUS 317: Form and Analysis (1/2 course credit)

MES 900: Beginning Xeyboard Techniques (1/4 course credit)
MUS 908: Beginning Folk Guitar ITI (1/2 course credit)

MUS JPN: Jdazz Plano (1/4 - 1/2 course credit)

UNIV 171: Media Fellows First-Year Seminar I {1/2 course
aredit)

UNIV 172: Media Fellows First-Year Seminar II (1/2 course
aredit)

UNIV 230: Intro te Public Health (1/2 course credit)

UNIV 311: Advanced Japanese (1/2 course credit)

UNIV 3271: Advanced Chinese (1/2 courss credit)®

After moving that the vote be taken on the addition of the above list of
courses, it was noted that the large number of history courses does not
represent an increase in the staffing or number of courses. It Jjust removes
the number of times the topilecs course shows up in the Schedule of Classes.
Masie 234, 317, and 908 are new courses. Misic 900 and University Studies 230
have been EXP courses. Music JPN is not off the scale it's just how those type
of course are labeled. Finally, Univ 311 and 321 are for students who have
completed two years of Japanese or Chinese and want to maintain their language
skills.
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The motion to add courses to the catalog passed.
Next, Prof. Kannowski made the following nmotion about delebing coursges.

MOTION: "That the following courses be deleted from the catalog:
HIST 205: Emergence of Latin America (1 course credit)
HIST 206: Modern Latin America (1 course credit)

H3 300; Honor Scholar Junicr Tutorial (7 course credit)

RL 160: Tepics in Comparative Literature (1 course credit)
RL 325: French Theater and Poetry (1/2 - 1 course credit)
RL 328: French Novel and Essay (1/2 - 1 course credit)

RL 419:; French Seminar (1/2 - 1 course credit)

Rl 455: Hispanic Seminar I (1/2 - 1 ¢curse credit)

UNIV 180 Topics (3uenos Aires) (1 course credit)"

After Prof, Jinm Rambo clarified that the seminar courses in Romance Languages
beinz dropped were because they are currently different numbers for the fall
and spring semesters and that the fall numbers are being dropped, the motion
passed.

Next, Prof. Kannowski requested that the faculty entertain a motion about
changes in course credit.

MOTION: "That the following changes in course credit be approved:
ENG 460: Readings in Litsrature, to be variable 1/2 -1
course credit
MUS 233: History of Jazz, to be 1/2 course credit.”

The notion passed. Prof. ¥annowskl continued with a motion to undo previous
faculty action.

MOTION: "That the faculty resecind thsir action of October 7, 1991, to
discontinue the courss: ART 40CEL: Art Teaching Methods (1 course credit)."

Prof. Xingsley was kind enough to explain that in the Ar% Department's over-
zealous attempt to clean house, ART H0(®EL was inadvertently deleted. It is
important tec have the distinction hecause ART 400 is for majors whereas ART
4oOEL is for education majors with an art minor. In the ART 400CL more time is
spent on methodclogy than in ART 400, because 1t is assumed that art majors
have acquired the methodology information in earlier courses that students
taking ART 400EL probably have not had. After this eloquent explanation the
motion to rescind prior faculty action passed with only one dissenting vote.

At this point, Prof. Kannowski asked that the faculty remove the following
moticn from the tabhle.

MOTION: "That the course ECON 310: The History of Economic Thought (1 course
credit) be included in the 1ist of courses recogpnized as fulfilling group 4."
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The motion to remove from the table passed. It was noted that EHcon 310 has
only one prerequicsite. The guestiocn was callad and the motion carried.

Continuing for MAQ, Prof. Kannowskl asked the [laculty to table the following
two motions.

MOTION; "That the courses MUS 131: The informed Listener {1 courss credit) and
MIS 132: Survey of Western Music for Hon-Majors (1 course credit) be included

in the list of courses recognized as fulfilling zroup 3.M

MOTION: "That the course MUS 333 Opera Literature {(1/2 course credit) be
removed from the list of courses recognized as fulfilling group 3.7

The vote to table carried for both motions.

Prof. Kannowski then asked the faculty to vote on one last motion.

MOTION: "That courses affected by a "proposed Departmental Course Change form"
may appear in the schedule of c¢lasses for the follewing semester in their
changed form if thay have been approved by the October faculty meeting (for the
3pring semester) or by the February

faculty meeting (for the fall semester).”

The motion carried. The rationale behind the motion is conce a course has been
approved why wait until the next catalog year to offer it.

A change in number was approved by MAO Ffor the lollowing course:
Teon 440 is now Econ 342

Next, a change in title was approved by MAC for the following courses:

Hist 255 Univ 320

R, 320 RL 340

Math 212 Math 210

Hist 273-274 Mus 901-902

Mis 903-904 Mis 905-506

Mus 907 Hist Seminar 4,3,C,D,E,F,G,H,J,K,L
Ed 470 Chem 211

Chem 410 Univ 191-192

And a change in description was approved by MAO for the following courses:

Univ 320 RL 320
REL 340 His 264
His 273274 Chenm 211
Chem 410 Chem 104
Chem 103

Prof. Kannowskl thanked everyone, particularly the nembers of the MAD committee
for their perseverance in tackling the overwhelning number of green sheets

that they were asked to go through this semester. Hext, MAO will turn to a
discussion of time banks. Prof. Kannowskl asked faculty to look over the AY
93-9Y4 calendar whigh has been sent around via e-mail. Also, he reminded the
faculty that they should not schedule classes or ask them to meet during the
Wednesday chapel hour or Friday convocation time period.
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REPORTS FROM QTHER COMMITTEES
FACULTY DEVELOPMENT COMMITTEE (FDC)

For FDC, Prof. Francoise Coulont-Henderson 3nnounced upcoming deadlines for
Taoulty Development applications. DRCEMMER 15: CSesearch and Professional
Development applications for projects bHe g nning January 1 - February 28.
JANUARY 31: %isher Tims-Gutb Applicaticns for Spring 1693; Leave of Absence
Applications for Sprinz 1993. CE3RUARY 5: Course Development Grant
Applications for Summer 1692 (abmlnar for First Year Students or Courgs in the
Competence Program. One of these is reserved for a joint-interdisciplinary
course); Stipends for Taculty Development Applications for Summer 1992 (Courss
Tevelepment and Renewal; Zxploratory Scholarship and Artistic Troject; or
Completion of Scholarly York or Artistic Projeet; Research and Professicnal
Development applications for projects beginning March 1 - Hay 14.

Also, Prof. Coulont-Hendasrson announced that Tom Chiarella and David Newman
have been awarded Fisher Fellowships for Fall 62; and Sunil Sahu, Tom Hall, and
vac Bixon-fyle have been awarded Fisher Time-Cuts for Fall 92.

SCHOLASTIC ACHIEYEMENT COMMITTEE (SAC)

Tor SAC, Prof. Ellen Parker announced that the committese is continuing to
discuss advising and Rush. Next semester SAC will begin discussing the
alcchol policy . The committee has been informed that they will be receiving
an official request to¢ ctudy the retention issue tomorrow and will begin their
Work on that immediately.

COMMITTEE ON ADMINISTRATION (COA)
Por COA, Prof. 3gb Newton gave the following report.

"COA met lovember %, with the ‘niversity fGroup Insurance Committes. Presznt
were: aaministrators, Faul Schmidt and Marty Catanese; representatives of
non-faculty contract employees, Cyndie 3aker and Lisa Larkin; COA nmembers Wayne
Glausgser, Gary Lemon, and Sob Newton. Also members of the UGIC: 3Scnnies Crawley
for the administration znd Jeff McCall for COA. The subJect was a review and
revision of the Group Insurance Policy to take effect in the next University
fiscal year, beginning July 1. It was reported that the costs of the health
benefits were running well ahead of last year. (This has been summariZed and
publicized most recently in the memorandum to all benefit status employees

from Sonnie Crawley recelved today). ‘e agreed to meet regularly, at least
once a month, Lo review the incoming data and to discuss changes in the
benefits package; to achieve sericus and sustained consultation before a
package was set; that the results of last year's insurance vendors coffers would
be shared. We Wwere told that competitive bids from vendors would not be
solicited this year because it was inappropriate to ask numerous vendors to
offer competing plans every year. We were told that the UGIC would be advisory
and that the decision would be made by those administrative officials whose
responsibllity it is to make sueh decisions.

The following items have come Lo the attention of the COA from faculty and
staflfl:
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} Possible vesiing of benefits, 2.z., =ducation remission, for
faculty and staff who have served a specified number of years but
have to leave the university involuntarily and in zood standing
hecause of illness, death, or retrenchment.

2) Concern about the large differencss betuwsen actuzl fees of health
care providers and the plan-approved benefit amounts, which are
additionally reduced to 80%.

3) Concern about disability benefits and payment of premiums in event
of long-term illness.

4) Reduction of dsath benefit for spouses or family of retired
faculty.

CCA had developed three apprcaches to the policy for replacing acadenic
seeretaries as reported at the last faculty meeting: ladder {(replacenment, if
approved, from existing secretarial staff), sharing between or among smaller
department, and secretarial pool by building. These apprcaches were discussed
at the last chair's meeting, NVovember 18. It was ascertained that COA and
faculty gzenerally possessed the same information about University budgetary
difficulties, namely thaf presented to the faculty by FVP Catanese at the
luncheon and in the subsequent memorandum. Therefore COA could neither make a
special recommendation on the premise that a change of policy is needed nor
validate that premise with further evidence. Then the variocus appreaches were
presented to the chairs for discussion. The chairs were ill-disposzed to accept
the premise, many expressing the opinion that justification for a change had
not been given. In the course of discussion, many of the difficulties implicit
in the various new apprecaches were further identified and elabcrated. The
meeting ended inconclusively.

Subsequently, there has been replacement of the English department secretarial
position by an internal candidate, but the Political Science and Fcononics
secretarial pesitions are still under review.

Tinally, Cyndi 3laden, Zducation Department Secretary, follicwing an invitation
from members of COA, drew up & iist of concerns relating to the proposal to
create secretarial pools. MHer nemorandum, I believe, was sent to all faculty
using e-mail.”

LIBRARY ADVISORY COMMITTEE (LAC)

For the LAC, Prof. 3ryan Hanson announced that he had two things to report to
the faculty. One was that an open forum had been held on whether to keep the
Prevo Science Library as a separate entity. Fifteen people attended and
participated in a productive discussion. Prof. Hanson noted that the results
of that discussion should be officially in the hands of the LAC soon. He noted
that the future existence of all branch libraries (Prevo Science Library, the
Music Library, and the Curriculum Library) was being addressed and that
individuals affected would have the opportunity to atftend an copen meeting for
each branch library. The reason for looking at the branch libraries at this
time is because of the automation process being undertaken. With the system
we are a part of, there is a need to¢ decide how many terminals DePauvw needs.
The terminal price includes not just the cost of the physical devise but also a
certain amount of support of the overall system; hence, i each branch library
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needs a terminal, that will add to the cost of automation which Jjustifies
looking at the branch libraries at this time.

The other issue Prof. Hanson reported on was the library budget. The library
iike every other administrative department budget was cut ten percent last
year. Consequently, certain line itsms of the budget are in trouble. In
particular, by the end of the calendar year the Inter Library Loan (ILL) budget
will be exhausted. TIn past years when the ILL budget has been exhausted, slush
funds and funds from other accounts were transferred to cover the service.
These additional funds are not readily available this year. Consequently, the
LAC would like to provide the library with input from faculfy and students
aboul how to set priorities to address this issue.

Prof. Hanson was asked if the inter-library loan policy (students need faculty
signature) has improved the budget crunch. To which his answer was yes, but
that it would not completely alleviate the problem. Prof. Lucinda DeWitt
questioned how the professors would be able to assign research to their
students without the aid of ILL. Provost DiLiilo suggested that professors
might tailor their assignments to use more DePauw library material.

Prof. Meryl Altman wanted to know whether the administration recognized the
need to have ILL available if we wanted to consider ourselves a first-rate
acadenic institution and that this service is eritical.

Prof. Hanson noted that the LAC was aware of the importance of the ILL service
and was looking at the situation. He said that he would ask Xathy Davis to
zive a brisf report at the next faculty meeting clarifying the issue and ask
her to provide some information in writing before that time.

FACULTY COMMITTEE ON FINANCIAL AFFAIRS (FCFA)

For FCF4, Prof. Ralph Gray stated that in giving his report there were seven ovr
eight items that he would discusc. (1) That the committee is drafting a
working paper with basic principles for assessing faculty size and
configuration. (2) That Viece President for Finance, Marty Catanese met with
legal advisors to discuss the laws that apply to retirement plans to learn
what we can do in terms of early retirement programs. (3) FCFA is continuing
to receive questionnaires back from faculty who are fifty-five plus about when
they might retire. (4) A subcommittee of the FCFA continues to work on the
faculty census by incorporating infermation from Provost Dilillo about

just who teaches here. (5) FCFA and the Long Range Planning Committee of the
3card of Trustees discussed the administrations plan to handle budget ceficits.
(6) Prof. Marty Catanese came to FCFA's last meeting and gave them a lesson
in the mysteries of fund accouniing and the administration's proposal for
dealing with the deficit. (7} FCFA has requested that the administration
discuss any extraordinary budget items with them. Also, he noted that

there is a good dialogue between the President and FCFA. (8) FCFA has
received the President's White Paper but they haven't formally discussed it
because they 've been too busy doing what the faculty charged them to do. (9)
Finally, Prof. Jim George has offered suggestions to the committee and they
welcome others.
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COMMUNICATIONS FROM THE PRESIDENT

President Robert Zottoms bezan his remarks with a progress report in terms of
major emphases in the Yhite Paper. Concerning enrollment, he noted that under
admissions they are working on long-range planning knowing there can only be
moderate tultion increases, admissions materials are being reviewed and they
are marketing our competitive advantages. Under financial aid, there is a
substantial increass ($1,000,000) in next year's budget which goes to the 3oard
in January and that groups are being bargeted to use the aid to maximize
enrollment. Under retsntion, SAC will receive a number of proposals and ideas
at their meeting tomorrow.

Concerning development, an aggressive funds development program is being taken
to the 3card at their January meeting.

Concerning btudget reductions, of course the personnel issue is being closely
addressed. Specifically, (1) the President is meeting with Prof. Marty
Catanese, Proveost DiLkillo, and Dean John White to review Prof. Fred Silander's
study of the size of the administrations of similar instituticnsj; (2) the
administration is looking at the seeretarial pool for faculty to find ways to
spread the attrition across the campus; {(3) the administration is reviewing
every faculty cpening so as to avoid getting to the point of having to release
someone currently in a full-fime position. In fact, the Provost is currently
looking at six open positions.

President Bottoms noted that he will try to issue a memorandum which outlines
the way to balance the budget through attriticn. We can balance it but not
without effects. He will try to get 2 progress report cut in February on the
White Paper and continue tc¢ provide periodic updates as time allows.

He concliuded his remarks by saying that he was working on a memorandum to FCFA
on the principles the administration was working with in regard to the budget.
He stated that he would like to share them with the Faculty at this time.
First, low tultion increases; the benefit of this is it will make

DePauw more competitive. The draw=back is it makes other budgelt increases
slower and smaller, i.e. salaries. Second, the administration is making an
honest attemplt to spread the reductions around evenly. Third, wherever
possible they are looking to attrition to solve cuts in personnel and we will
have to see if that will be enough to sclve the crunch. The top priority of
the administration is t¢o retain individuals already at work in full-time
positicns. He then opened the floor for questions.

Prof. Jack Morrill asked the President about the proposed regulations from U.S.
Education Secretary Lamar Alexander, made last week, that would eliminate
scholarships based on race. President 3ottoms stated that he felt these awards
had been helpful in getting students toc attend DePauw.

He noted that he has read two different interpretaticons of the announcement
both of which seem to be doublespeak. He has an opportunity to meet with
Alexander in the near future and the regulation will go to the legislation in
the spring; so for now we will keep our program in place.

Prof. Cynthia Cornell noted that in the White Paper President Bottoms noted
that the administration was trying to cover the defiecit in humane ways, and
with regard to full-time personnel through attrition, however, those words,
attrition and humane, do not appear to be applying to part-time employees and
would he comment on this. President Bottoms responded by saying that he has
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asked FCFA Lo look at purbt-time courses in the context of do wa need the same
number 23 when we had 2400 students. IT the coursz addresses the mission of
the University and i1s an essential coursse it will be kept. It is very
difficulty vwhen wz are “alking about people. 7Tt is very difficult to cleanly
apply attrition to part-times faculity.

Prof. David Herrold noted that it would take approximately 50 faculty positions
to equal the $3,000,000 deficit projected in the operating budget three years
out. This $3,000,000 fizure ic approximately 10% of the yearly operating
sudget. Reducing thz faculty by S0 positions would be a drastic cut, so how
can FCFA define the appropriate sizz and configuration of the faculty without
considering the big picture?

President 3cttoms responded that bie didn't Ynow how to tell FCFA hiow many. The
orojections Prof. Herrold wvas referring to assume a do-nothing approach to the
budget. His plans are Lo zive a talanced budget for next year handled through
attrition. HHow many fewer faculiy we need five years firom now will dezpend on
aow many students, hnow ruch money wWe put in financial aid, how nuch noney we
raise in development (which is not in the budget projecticons at all), how much
noney zoes lato salary railses, how fuch comes in tuition raises, ete. Every
jear we will amend those predictions. He stated that we have problems to solve
with conditions that no one can answer. President Sottoms noted that things
will be shared and he hopes attrition will solve things for this year. If it
doesn't they '11 be back for further discussion.

Prof. Cavanaugh asked about the status of early retirement options. President
Jottoms responded that there had been one preliminary meeting with the lawyers
and nothing beyond that had been addressed.

OLD BUSINESS

Thar= was nhone.

NEW BUSINESS

Hith great pleasure, Prof. 3ob Kingsley brought the following motion Lo the
faculty for a vote since his daughter is ready to graduate.

MOTION: 1 move that the faculty authorize the 3card of Trustees to advance
those candidates certified by the Office of the Registrar to their various
degrees.

The motion was seconded, there was no discussion and it was unanimously
approved.

Prof. Lucinda DeWitt asked if it is time t¢ review the Core Winter Term?
Prof’. Mertha Rainbolt answered by saying it is close but not until the
completion of Winter Term 92. Prof. Stinebrickner asked if a review of ROTC
wWas due in the future but the response got lost because of the late hour.

For admissicns, David Murray reported to the faculty that applications are now
3% ahead of last year, which is 1/4 of our applicant pool. After visiting
cities like Denver, Fort Worth, Atlanta, ete., My. Murray said the admissions
office is very pleased to see an increase in student turn-out. <Currently,
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students are slow to go through their selection process. Mr. "urray closed his
statements by thanking the science faculty, 3ob Newton, Keith Nightenhelser,
Sob Kingsley and Cynthia Cornell for their help and suggestions. In response
to & question Mr. Murray told the faculty that students cannot I'ile their FAF
until after January; 49-71% of our applicants will file, and it is much too
garly to tell if our financial aid is adequate or much about the potential
make-up of the class,

Mr. Murray is hopeful that we will be able to attract full-paying students as
well. MNeed-based students are told about their package in the spring.

Students who get{ merit awards learn abouf those with their admission status the
last weelk in January or the first week in February because those decisions

are usually made during the second week of January.

Secretary of the Faculby Prof. 3ridget Dibble asked that all committees add
the Secretary of the Faculty to their distribution list for committee meeting
minutes. This will faecilitate her job immensely.

in her other announcement Prof. Dibble asked that anyone who was aware of
"ousekeeping® type changes that are needed in the by -laws please forward then

to her by March 65, 1992. 3he would like to tidy up the by-laws before their
annual summer update.

ADJOURNMENT

The meeting adjourned at 9:35 P.M,

Respectfully Submitted

3ridget Dibble
Secretary of the Faculty

3obbi Kelley
Assistant to the Secretary of the Faculty
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Agenda
For the Faculty Meeting of February 3rd, 1992

1. Call to Order - 7:00 PM, Thompson Recital Hall, PAC
2. Approval of Previous Minutes
3. Reports from Coordinating Committees

9.

Committee on Academic Policy and Planning (Martha Rainbolt)
a.  Announcements

Committee on Faculty (Carl Huffman)
a, Announcements

Commitiee on Management of Academic Operations (Mark Kannowski)

a. Motion 1¢ be voted on:  "That the course PSYCH 440: Directed Research (1/2-1 course
credit) be added to the catalog."

b.  Motion to be voted on:  "That the courses MUS 131: The informed Listener (1 course
credit) and MUS 132: Survey of Western Music for Non-Majors
(1 course credit) should be included in the list of courses
recognized as fulfilling group 3." (Tabled in December.)

¢.  Motion to be voted on:  "That the course MUS 333 Opera Literature (1/2 course credit)
be removed from the list of courses recognized as fulfilling
group 3." (Tabled in December.)

d. Announcements

. Reports from other Committees

Faculty Development Committee (Francoise Coulont-Henderson)
Announcements

Scholastic Achievement Committee (Ellen Parker)
Announcements

Committee on Administration (Gary Lemon)
Announcements

Library Advisory Committee (Bryan Hanson)
Report from Kathy Davis to include Interlibrary Loan information

Faculty Committee on Financial Affairs (Ralph Gray)
Announcements

. Communications from the President
R
. New Business

Old Business

Approval of Honorary Degree Candidates (Bob Boltoms)

. Announcements

Admissions Update (Dave Murray)
Spring 1992 Committee Vacancies which have been filled (Bridget Dibble)

Adjournment

Reminder: If you have "housckeeping” by-laws changes to suggest please forward them to

Bridget Dibble, Secretary of the Faculty no later than March 6th, 1992.



THE FACULTY OF DEPAUW UNIVERSITY
MINUTES OF THE MEETING OF FEBRUARY 3, 1992

CALL TO ORDER

The regular meeting of the faculty of DePauw University was
called to order by Leonard DiLille, Provost, at 7:05 PM in
Thompson Recital Hall. One hundred two were in attendance.

APPROVAL OF PREVIOUS MINUTES

The minutes for the faculty meeting of December 9, 1991, were
accepted with the following correction noted by the Secretary:

The course number for Econ 260 is to be changed to Econ 262.
REPORTS FROM COORDINATING COMMITTEES

COMMITTEE ON ACADEMIC POLICY AND PLANNING {(CAPP)

Prof. Martha Rainbolt reported for CAPP that work is continuing
on the first year seminar. Faculty interested in teaching a
pilot section should respond by February 5, 1992. About eight
sections are being planned at this time.

Also, Prof. Rainbolt, with other members of CAPP, will attend the
next department chairs' meeting to discuss new distribution
requirements. Individual members of CAPP are to work with these
specific constituencies: Q, S, W committees, International
Education, Languages, HPER. Discussion about the impact of
distribution requirement changes on these constituencies will
continue perhaps into May. She asked that faculty let CAPP know
what they think.

COMMITTEE ON FACULTY (COF)
Prof. Carl Huffman reported that COF members are continuing to
work through cases. Also, two-member teams are interviewing
candidates for new positions.
COMMITTEE ON MANAGEMENT OF ACADEMIC OPERATIONS (MAO)
For MAO, Prof. Mark Kannowski made the following motion:

MOTION: "That PSYCH 440: Directed Research (1/2-1 course
credit) be added to the catalog.™
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Next, Prof. Kannowski asked that the faculty remove the following
motions from the table:

MOTION: "That the courses MUS 131: The Informed Listener (1
course credit) and MUS 132: Survey of Western Music for
Non-Majors (1 course credit) should be included in the
list of courses recognized as fulfilling group 3."

MOTION: "That the course MUS 333 Opera Literature (1/2 course
credit) be removed from the list of courses recognized
as fulfilling group 3."

The motion to remove both from the table passed. It was
explained that previous course MUS 133 has been split into two
optional topics and that MUS 333 is performance based, so not
appropriate for group 3 credit. The motions carried.

REPORTS FROM OTHER COMMITTEES

FACULTY DEVELOPMENT COMMITTEE (FDC)

For FDC, Prof. Francoise Coulont-Henderson announced upcoming
deadlines for Faculty Development applications. February 15:
Research and Professional Development applications for projects
beginning March 1 - May 14; Course Development Grant applications
for Summer 1992, Stipends for Faculty Development applications
for Summer 1992; February 25: Faculty-Student research projects.

Also, Prof. Coulont-Henderson announced that there are some funds
available for officers in learned societies. See Cheryl
Waltermire for application forms.

SCHOLASTIC ACHIEVEMENT COMMITTEE (SAC)

For SAC, Prof., Ellen Parker announced that the task force on
retention has been appointed. Proposals generated by this
committee will go to SAC. Also, SAC continues its discussion of
rush and the alcohol policy.

COMMITTEE ON ADMINISTRATION (COA)

Prof. Gary Lemon stated there is no COA report at this meeting.

LIBRARY ADVISORY COMMITTEE (LAC)

For the LAC, Prof. Bryan Hanson introduced Library Director Kathy
Davis, who addressed ILL policies. She stated that the amount
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budgeted for the rest of the year will be sufficient to operate,
but worries that the University is saving money at the expense of
serving students. The Library will investigate new technologies
to see if some aspects of ILL can be replaced. Prof. Meryl
Altman asked who presently has access to the use of inter-library
loan. Dr. Davis replied that students and faculty are served
first, and community members etc. will be served if funds are
available.

FACULTY COMMITTEE ON FINANCIAL AFFAIRS (FCFA)

For FCFA, Prof. Ralph Gray stated that 1) the Committee has
drafted a Statement of Principles for readjusting the size of the
faculty as enrollment might change. This fifth draft, basically
written by Profs. Cynthia Cornell and John Eigenbrodt, with input
from various faculty and administrators, has been sent to the
Chairman of the Board of Trustees for comment. There will be an
open meeting Tuesday, February 4, at 4:00 p.m. in 318 HH for
discussion between faculty and administrators. 2) The FCFA
committee has also been occupied with reviewing a series of
special retirement programs. Profs. Jack Morrill, Ralph Gray and
John Eigenbrodt reviewed the draft version and made suggestions
to the full committee. There were three special retirement
proposals, with the final copy mailed today to eligible faculty
and staff. Employees, at least 59 years old, whose age and years
of service total 75, are eligible to participate. 3) Profs.
Ellen Parker and Bob Newton have finished the census of the
faculty. 4) FCFA will meet again on Thursday to discuss what
kind of institutional arrangement will be made for reviewing open
positions. 5) The final copy of the committee's proposal will
reflect suggestions made by faculty and administrators at the
cpen meeting this week.

COMMUNICATIONS FROM THE PRESIDENT

President Robert Bottoms began his remarks with several
announcements about upcoming events. 1) Special arrangements
have been made to bring Margaret Thatcher to campus April 7 for
the Ubben Lectureship. Security concerns dictate that specifics
of her visit not be publicized too far in advance. 2) Daniel
Boorstein, former Librarian of Congress, has been chosen as this
year's commencement speaker. The faculty is asked to think about
suggestions for next year's speaker. 3) Richard Roth has
assembled a panel discussion for Friday, February 7 at 4:00,
entitled "It's Sexy, but is it News?" relating to recent tabloid
press releases. 4) Mentioning that he knew of faculty concern
expressed at the December Faculty Meeting about Minority
Scholarships, President Bottoms said he has been part of
"conversations behind the scenes" regarding these. He will be
among those meeting with Secretary of Education Lamar Alexander
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this Wednesday to talk about tentative rulings on minority
scholarships--relating to the African-American as well as the
Hispanic communities. Faculty may be asked to send letters to
the Department of Education giving their reaction to government
guidelines, regarding social concerns and questions of
recruitment.

President Bottoms then made further comments about the second
edition of the White Paper, which faculty and staff received in
the mail today. He pointed out that 1) regarding enrollment,
applications are running ahead of last year, 2) a task force on
admissions has been appointed to develop a long-range plan, 3)
financial aid will be increased next year by $800,000, 4) tuition
will be held to a 5.8% increase for next year, with total
increase including room & board to be 5.6% [leading to less
revenue from that source]. He also spoke of fund raising
efforts: 1) the Board at their January 13 meeting adopted an
informal fund raising effort of $17.5 million to complete
projects now under way [almost $13 million has been raised so
far], 2) a new Kresge Challenge Grant has been submitted, 3) the
Annual Fund has been growing significantly the past few years;
the hope is that it will grow 5% per year for the next five
years, 4) Gene Delves is working on a fund-raising effort to
increase the endowment by $30 million in the next 5 years, to be
used primarily for scholarships.

His next topic was the 1992-93 budget. The salary pool for all
employees is 3.5%. Deliberately keeping the tuition increase
small and allowing for increased financial aid will lead to small
raises for the faculty. However, the Hewlett Foundation has
awarded DePauw $250,000 to be added to the Faculty Development
Fund - with matching funds this will increase the President's
Discretionary fund by $1 million.

Contingency funds will be meager, allowing for a small margin of
error in figuring the budget. There will be no increases in
departmental budgets for 1992-93. Personnel costs must be
addressed: the plan is to reduce administrative personnel
expenses by $280,000, faculty personnel expenses by $120,000,
decrease the part-time fund by $100,000, and eliminate 3 academic
secretary positions, totalling $55,000. President Bottoms
pointed out the reductions have been distributed across the whole
institution.

The proposed Special Retirement Option offers a chance to deal
humanely with cuts in enrollment. The option will be presented
to eligible faculty and staff 59 years old or more. The firm of
Ernst & Young will be available to talk with faculty and staff
considering the special retirement package to help them deal with
tax implications, etc. If some people accept this program to
help cut personnel costs, we must have the discipline not to
replace all of these retirees. A committee of administrative



UEUR

Faculty Minutes 2/3/92 (cont.) Page 5

personnel, with faculty input, will determine how faculty
vacancies will be filled.

The President opened the floor to guestions. Faculty questioned
the 3.5% salary pecol. This applies only to salary, not to
benefits. All faculty should get the same raise, but that is not
necessarily true for everyone else in the institution. The cCoaA
was not asked for input on the effect of the salary pool on
raises, but may yet be.

Lay-offs were a concern, especially to untenured faculty.
President Bottoms replied that the administration hopes not to
lay off full time faculty and staff, but may need to do so if
attrition doesn't produce the desired resul ts. Total staff
cannot remain the same size for 2000 students as for 2400
students. We will know more after the window of opportunity for
special retirement is closed. No one knows how many may take
advantage of the plan.

Professors asked about the narrow time frame for considering the
retirement option. Both President Bottoms and Provost DiLillo
explained this will help better plan for next vear, as it is
difficult to replace faculty after a certain date. The special
retirement option takes effect July 1, 1992. A FCFA sub-
committee urged the addition of a reduced service option to the
retirement package, while FCFA itself made suggestions on the
retirement option. For the sake of stability, the institution
will try to maintain a 12-1 student/faculty ratio, but this may
not occur every year. DePauw will also maintain the integrity of
the academic program and not dismantle programs. President
Bottoms pointed out that considerable faculty discussion about
priorities must take place.

FVP Marty Catanese stated that the special retirement option is a
chne~time offer because it will be funded through the endowment,
cutside the operating budget. Both Catanese and Bottoms stated
the budget measures previously explained are the best attempt to
pe fair to everyone across the whole institution. Bottoms
explained these are trying times for all in higher education, not
just DePauw.

There was a brief discussion about using the discretionary fund.
Guidelines will be forthcoming. Faculty was reminded there will
be fewer funds avalilable next year to fund special projects.
Faculty who have projects not fundable by the FDC are advised to
go to the president for discretionary funds.

OLD BUSINESS

There was none.

‘:,
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Executive session was declared. Candidates for Honorary Degrees
were presented. President Bottoms mentioned that each one has
significantly helped DePauw in the past by donating money or
endowing programs. Candidates were voted upon and all candidates
presented were approved. They are Mr. Lee Hall, retired Chairman
of Teledyne Portland Forge; Mr. John Hughes, retired attorney;
Mr. Robert McDermond, retired Chairman of the Board of EMP
Electronics; Mrs. Martha Rieth, wife of the late Blair Rieth,
former President of Rieth-Riley Construction Co.; and Mr.
Guernsey Van Riper, owner of Crooked Stick Development. None
will make responses at Commencement.

Provost DilLillo introduced Mrs. Judy Mays who will be serving as
the assistant to the Secretary to the Faculty.

Mr. David Murray gave an update on admissions. The 8% increase
in applicants mentioned in the White Paper is still accurate.
After the February 15 deadline we will know the applicant pool
for next fall. Mr. Murray feels getting 600 students for next
fall is an achievable goal. If we Jjust get last year's yield,
admissions should be up by 50 students. Last year's yield of
accepted students was down from the usual 38% to 33%, with the
main reason being financial aid differences between institutions.
We hope the increased financial aid packages next fall will
increase the vield, but the economy remains a worry in that
parents may not seriously consider private education. This year
70% of applicants have filed an FAF, showing financial aid is a
serious consideration.

Special admissions weekends will be upcoming February 22-24 for
multicultural programs and March 15-16 for the four Honors
Programs. A new video for accepted students will be ready
shortly and will frankly address issues of concern to new
students and their parents.

Secretary of the Faculty Bridget Dibble announced that all
committee vacancies have been filled. Prof. Chet Fornari will
replace Prof. Ed Ypma for Division III as a member of the
International Education Committee; Archivist Wes Wilson will
replace Prof. Tom Chiarella on the Student Publications Board;
Prof. Jeff McCall will serve con the COA; Prof. Tom Hall will
remain on the FDC.

Prof. Steve Raines announced an AAUP-sponsored faculty social
February 11 from 3:30-5:30 at Bill & Marjo Cavanaugh's home at
which new members will be welcomed to the organization. All
faculty are invited to attend.

It was requested that, because so little is known about the
Presidential Discretionary Fund, a presentation on it be made at
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the next faculty meeting. President Bottoms said he will be
unable to attend the March meeting and cannot make a
presentation, but will discuss it informally. These grants
will not be administered by a committee, but faculty input is
welcome. The discretionary fund is geared for faculty
development.

President Bottoms stated that the morning issue of the Chicago
Tribune had an article in the Op Ed section written by Stan
Warren, entitled "Uniting the Two Black Americas.”

ADJOURNMENT

The meeting adjourned at 8:58 P.M.

Respectfully Submitted

Bridget Dibble
Secretary of the Faculty

Judy Mays
Assistant to the Secretary of the Faculty



Agenda
For the Faculty Meeting of March 2nd, 1992

. Call to Order - 7:00 PM, Thompson Recital Hall, PAC

2. Approval of Previous Minutes

. Reports from Coordinating Committees

Committee on Academic Policy and Planning (Martha Rainbolt)
Announcements to include
i.  Chairs meeting to discuss proposed changes in distribution requirements.
ii.  Request to postpone ROTC discussion until the fall
iii.  Outline of process for evaluating the freshman core winter term.

Committee on Faculty (Carl Huffman)
Announcements

Committee on Management of Academic Operations (Mark Kannowski)
a. Motion to be voted on:  "Motion: That the course UNIV 471 Media Fellows Senior
Seminar (1/2 course credit) be added to the catalog.”
b.  Motion to be voted on:  "That the course UNIV 491 Science Research Fellows Senior
Seminar (1/2 course credit) be added to the catalog.”
¢.  Announcements to include
1. The English Department's Composition major will now be called a Writing major.
ii.  Calendar for 1993-94,

. Reports from other Committees

Faculty Development Committee (Francoise Coulont-Henderson)
Announcements

Scholastic Achievement Commiltee (Ellen Parker)

a.  Presentation of "Academic Advising Goals and Ideas" prepared by the Academic
Advising Subcommittee of SAC.

b.  Announcements

Committee on Administration (Gary Lemon)
Announcements

Library Advisory Committee (Bryan Hanson)
Announcements

Faculty Committee on Financial Affairs (Ralph Gray)
Announcements

. Communications from the President

6. Old Business

Correction of December 1991 Minutes (Bridget Dibble)

On page 3 of the Faculty Minutes from 12/9/91 there was a substantive error which needs to be
corrected. The original motion given in the fourth paragraph on the page 3 should be replaced
with:

"MOTION: 'Amendment to the handbook page 41 V.A. to be added after the following
sentence: A. Teaching effectiveness shall be considered paramount in all personnel
decisions. 'Candidates are required to provide evidence that is broad based and randomly
selected for continued teaching effectiveness. Tenured faculty under consideration for
promotion can satisfy this requirement most easily by providing complete sets of student
evaluations for three or four semesters. If such evaluations are not provided, other
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evidence of teaching effectiveness (including broadly based student input) must be
submitted."

This was the original motion brought to the faculty as it appeared on the December agenda.
Then further down page 3 of the 12/9/91 minutes the indented sentence that begins "Candidates
are ..." should be replaced with:

"Candidates are required to provide broad-based and representative evidence of continued
teaching effectiveness.”

These changes were first brought to my attention by Cynthia Cornell after our last faculty
meeting. After re-reviewing my notes and consulting with Carl Huffman I too agree that the
above corrections are what actually transpired last December and so therefore I move that the

above changes be made to the minutes of 12/9/91.
7. New Business
8. Announcements

Admissions Update (Dave Murray)

Election Schedule for Committee Positions for AY 92-93 (Bridget Dibble)
9. Adjournment

Reminder: If you have "housekeeping” by-laws changes to suggest please forward them to
Bridget Dibble, Secretary of the Faculty no later than March 6th, 1992.
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Additional Motion to be TABLED by COF

At their meeting on Wednesday February 26th, 1992 COF voted suggest the following
changes to the faculty handbook. Since the motions need to sit on the table for a month it
seemed reasonable to go ahead and add it to our March agenda. I am emailing this copy
today and a hard copy of this message will follow before the faculty meeting.

Also, on the back of the hard copy for this message is the proposed 93-94 calendar from
MAO to save paper. Inthe email version of this message the calendar follows the at the
end of the COF motion.

Bridget Dibble
Secretary of the Faculty

a. Motion to be tabled: "That the faculty handbook be amended on the top of page 44, by
replacing the first sentence with: 'Appointments shall be made by
the President or the Provost after consultation with the school
director or department chair who requests such appointments
following consultation with members of the personnel committee
of the school or department.”

b. Motion tg be tabled: "That the faculty handbook be amended on page 45, by replacing
the first two sentences under D with: The director of the school
or program or the department chair, in consultation with members
of the personnel committee of the school or department, is
responsible for continuing evaluation of part-time faculty
members. Course evaluations shall be administered every
semester for the first six semesters of teaching and at least every
third semester of teaching thereafter. The first semester's
evaluations will be sent to the candidate only, but a copy of

succeeding evaluations will also be sent to the department chair to

tit

be placed in the departmental personnel file.
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Calendar for 1993-94

First Semester, 1993

August 21, Saturday Opening Day for New Students

August 25, Wednesday Final Registration for First Semester
August 26, Thursday Classes begin on regular schedule
September 2, Thursday Adjustment period ends

QOctober 6, Wednesday Last day to drop a course with a W grade
October 7-8, Thursday-Friday Fall break

October 18, Monday, 10:00 a.m. Progress reports due

November 5, Friday Last day to change from P-F to a grade

November 19, Friday, 5:30 p.m. to
November 29, Monday, 8:00 a.m.  Thanksgiving recess

December 9, Thursday Last day of classes
December 10, Friday Study day
December 11, Saturday through
December 15, Wednesday Final examination period
(December 10 examinations in the morning for freshman composition)
December 15, Wednesday, 5:00 p.m. Christmas recess begins
December 21, Tuesday, 10:00 a.m. Final grades for all students due

Winter Term, 1994

January 3, Monday, 8:00 a.m. through
January 28, Friday Winter term period
Off-campus:  January 3-28
On-campus:  January 5-26

Second semester, 1994

January 28, Friday Registration and payment of tuition and
fees for new students

January 31, Monday Classes begin on regular schedule
February 2, Wednesday Off-campus Winter Term reports due
February 7, Monday Adjustment period ends
February 17, Thursday, 10:00 a.m. Winter Term grades due
March 11, Friday Last day to drop a course with a W grade
March 21, Monday, 10:00 a.m. Progress reports due
March 25, Friday, 5:30 p.m. through

April 4, Monday, 8:00 a.m. Spring recess
April 15, Friday Last day to change from P-F to a grade
May 12, Thursday Last day of classes
May 13, Friday Study day
May 14, 16-18, Saturday, Monday through

Wednesday Final examination period

(May 13 examinations in the morning for freshman composition)
May 19, Thursday, 10:00 a.m. Final grades for graduating seniors due
May 21, Saturday, 1:00 p.m. Commencement
May 24, Tuesday, 10:00 a.m. Final grades for all students other than

degree students due
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THE FACULTY OF DEPAUW UNIVERSITY
MINUTES OF THE MEETING OF MARCH 2, 1992

CALL, TO ORDER

The regular meeting of the faculty of DePauw University was called to order by
Leonard DiLille, Provost, at 7:04 PM in Thompson Recital Hall. Ninety were in

attendance.

APPROVAL OF PREVIOUS MINUTES

The minutes for the faculty meeting of February 3, 1992, were accepted as
circulated.

REPORTS FROM COORDINATING COMMITTEES

COMMITTEE ON ACADEMIC POLICY AND PLANNING (CAPP)

Prof. Martha Rainbolt reported for CAPP that: 1) Draft 11 of the CAPP
recommendations concerning proposed changes in graduation requirements has
been circulated to all department chairs and program directors. There will be
an informational meeting Thursday, March 5, in which CAPP members will discuss
this draft with the chairs (instead of at the February meeting, as previously
announced). 2) Recause of the heavy load of curricular matters presently
before CAPP, Prof. Rainbolt asked if there would be any objections to
postponing the ROTC program review until next fall. Prof. Steve Raines asked
whether information gathering could begin in the late summer. It was agreed
that the Provest's office would begin gathering information over the summer
so that CAPP could begin work in the early fall. 3) CAPP plans to have a
motion for the April faculty meeting regarding the first-year core winter
term program. Faculty are asked to return the questicnnaire soon, sao
recomendations can be formulated.

Prot. Wade Hazel asked whether CAPP had considered postponing the new
distribution requirements due to retrenchment. It was noted that because
these changes take considerable discussion to come to fruition the comittee
and the administration felt it was better to continue the discussions. These
proposed changes will not come to the floor of the faculty before the next
academic year and the faculty can decide when they will be implemented.

Prof. Ernie Henninger asked whether there was not ground lost every year due
to the changes in membership of CAPP. It was noted that current members of
CAPP not on CAPP next vear will be avajlable as a subcommittee, Prof. Bruce
Serlin noted that the addition of new members of CAPP to the discussion has
proved to be quite helpful in the past because they bring new insights.

Prof. Art Evans asked how proficiencies are distinct from competencies. Prof.
Rainbelt explained that it is possible to test out of proficiencies. In an
ideal world all students would come prepared in areas such as writing and
languages. These are minimal necessities to become fully educated. These
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skills are different from competencies which you work on all your life, always
developing more mastery in these areas.

OOMMITTEE ON FACULTY (COF)
For COF, Prof. Carl Huffman moved to place the following motions on the table.

a. Motion to be tabled: "™hat the faculty handbook be amended on
the top of page 44, by replacing the first sentence with:
'Appointments shall be made by the President or the Provost after
consultation with the school director or department chair who
requests such appointments following consultation with members
of the personnel committee of the school or department.'"

b. Motion to be tabled: "That the faculty handbook be amended on
page 45, by replacing the first two sentences under D with:
'"The director of the school or program or the department chair,
in consultation with members of the personnel committee of the
school or department, is responsible for continuing evaluation
of part-time faculty members. Course evaluaticns shall be
administered every semester for the first six semesters of teaching
and at least every third semester of teaching thereafter. The
first semester's evaluations will be sent to the candidate only,
but a copy of succeeding evaluations will also be sent to the
department chair to be placed in the departmental personnel file,'™

The moticng have to do with the part of the handbock dealing with part-time
faculty evaluations. The motion to table was approved.

COMMITTEE ON MANAGEMENT OF ACADEMIC OPERATIONS (MRO)

For MAD, Prof. Mark Kannowski stated that the first item on the agenda, the
motion that the course UNIV 471 Media Fellows Senior Seminar (1/2 course
credit) be added to the catalog, will not he acted upon at this meeting.

He then moved that the following motion be approved.

MOTTON: b. Motion to be voted on: "That the course UNIV 491 Science
Regsearch Fellows Senior Seminar (1/2 course credii) be added
£o the catalog.”

It has been discussed previously and the course now has a number and course
description. The motion passed.

He announced that the English Department’'s Composition major will now be called
a Writing major. Also, Prof. Kannowski drew the faculty's attention to the
1993-94 Calendar, which was distributed as a supplament to the agenda.
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REPORTS FROM OTHER COMMITTEES

FACULTY DEVELOPMENT COMMITTEE (FDC)

For FDC, Prof. Frangoise Coulont-Henderson made the following announcements,

1) She declared that funds are rumning low in the professional conference fund.
Apply as soon ag possible for travel grants. 2) April 1 is the deadline for
Research and Professional Development applications for projects beginning May
15-June 30. 3) The Committee is currently in the middle of deliberations for
sumer stipend awards. There are a large number of excellent proposals.

SCHOLASTIC ACHIEVEMENT COMMITTEE (SAC)

For SAC, Prof. Ellen Parker announced that the committee will spend at least
one more meeting reviewing the alcohol policy.

She also presented a report from the Academic Advising Subcomittee of SAC,
consisting of Faculty: Eric Edberg and Pam Propsom, Bdministration: Stan
Warren; Students: Kathy Fletcher and Kathy Lester. The issue of advising came
to SAC from the students' Academic Council. The students had some serious
concerns about advising, especially of first year students. The current
subcommittee has made a list of goals and ideas to enhance advising, which have
been endorsed by SAC as a whole. First-year seminar and summer registration
are additional factors which would enhance advising. Listed below are the
Academic Advising Goals and Ideas recently adopted by SAC.

Goals:

1. To get students to think about what they want to take before they meet
with their advisers.

2. To establish a clear sense of what an adviser's role is and what a
student's responsibility is.

3. To create more accurate expectations in the students.

4, To increase the awareness of the faculty about the importance of good
advising.

Ideas:

1. To have professors select students who would help them explain
registration to first-year students during registration.

2. To create an advising workbook for students which would contain suggested

introductory level courses, helpful hints about registering and a clear
presentation of graduation requirements. Suggested names are "Course
Selection Workbook"™ and "How to Survive Registration.”

3. To hold a session during orientation during which the new workbook as
well as expectations and responsibilities would bhe explained to both the
students and their parents.

4, To have the topic of the Faculty Institute be advising.

5. To evaluate the faculty on advising with a trial period of one year
during which only the faculty member would see the reporis. This system
would not only give the faculty feedback on how they are doing as
advisers, but also increase their accountability.
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Dean Warren's office is looking into ways to implement these suggestions.
bDiscussion followed presentation of these advising goals. Prof. Jim George
wondered if someone could summarize students' cobjections to the present system
of advising. Prof. Edberyg, answering for the subcommittee, explained that
students, especially those in their first semester, don't understand they are
responsible for their curriculum. It is felt that there are misunderstandings
regarding the role of the adviser and questions concerning the amount of help
advisees may need in choosing courses. The registration process is complex and
hard to explain. That is why the use of student assistants has been suggested
(see #1 above). What is the role of the adviser after registration? Further
definition of what is expected is necessary for both students and advisors.

Prof. Parker noted that the fifth idea, evaluating the faculty on their
advising, would have to be approved by the COF. Further, she suggested that
she and/ocr other members of SAC would be happy to answer any immediate
questions, but perhaps the best approach was for everyone to look the goals
and ideas over when they come out in the minutec and be prepared to discuss
them at the next faculty meeting.

COMMITTEE ON ADMINISTRATION (COR)

Prof. Gary Lemon spoke about the problem of health insurance costs. The
health insurance premium employees pay next year will rise appreciably because
expenses have increased substantially over last year. It may be possible for
persons at the lower end of the pay scale to experience an actual loss in the
amount of take-home pay; a significant number of employees may find their real
purchasing power has gone down since last July. CDA has suggested a
"cafeteria" of available benefits, where employees could choose a higher
deductible, leading to less rise in health insurance premiums, or the present
deductible, with premiuns rising as much as 60%. DePauw is not unigque in this
dilemma of rising health insurance premiums. Prof. Serlin asked if we plan to
stay with the same health insurance vendor. Vice President Marty Catanese
explained that insurance won't be bid this year because it was last year.

Our present company, Signa, presented the lowest bid last year. The medical
inflation rate is rising at 25%. DePauw's deductible increased as of January,
1992; this increase will help improve the claim experience picture, but it is
too soon to tell yet how much. For that reason, final insurance negotiations
are being delayed until April to see what effect this will have. Input from
the COA as well as the Support Staff Committee is being sought. DePauw has had
a very generous program. Vice President Catanese hopes that the increased
deductible will lead to the insurance pool paying for major expenses, not for
smaller amounts like office calls and pointed out that employees assuming more
risk will help alleviate future increases,

It was noted several times by members of the faculty and administration that
this increase in health insurance costs was going to be most difficult on those
individuals who could least afford it and that efforts to minimize that damage
should be considered. However, it was also pointed cut that employees need to
keep in mind that health insurance is part of their benefit package and the
institution is paying a substantial portion of that benefit (i.e. on the order
of $7000 per married employee).
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promotion can satisfy this requirement most easily by providing complete
sets of student evaluations for three or four semesters. If such
evaluations are not provided, other evidence of teaching effectiveness
(including broadly based student input) must be submitted. '

This was the original motion brought to the faculty as it appeared on the
December agenda., Then further down page 3 of the 12/9/91 minutes the indented
sentence that begins "Candidates are ...'" should be replaced with:

"Candidates are required to provide broad-based and representative
evidence of continued teaching effectiveness."

This inaccuracy was first brought to the Secretary's attention by Prof. Cynthia
Cornell after the last faculty meeting. After review of her notes and
consultation with Carl Huffman, the Secretary agreed that the above corrections
should be made to the minutes of 12/9/91.

The motion to correct was approved.

NEW BUSINESS

Mr. David Murray gave an update on admissions. Applications are up 5% from
last year, with 19 arriving in the mail today. Yield is the name of the game
now. The average number of applications filed per student this year is 3.7,
down from 4.6 last year, which is good news. Mr. Murray spoke of the different
schools DePauw overlaps with and different geographic patterns which have

emerged.

A copy of the yield video is in today. Its effectiveness is being monitored by
sending it to every admitted student except those in a contrel group. A music
overnight is approaching, with record number of attendees. Numbers are also up
in the various Fellows programs.

Admissions decisions have been made on a rolling basis since February 1, 1992.
Mr. Murray hopes that these early indicators may put us in a good position with
prospective students we wish to attract, but he realizes that money is driving

the market place.

Questions for Mr. Murray followed. Prof. John McFarland asked about the
percentage rise in financial aid and other admissions expenditures. Where

is the point of diminishing return? Mr. Murray acknowledged there is such

a point. Admissions has cut their budget also and is visiting fewer high
schools. The goal is to use the dollars we have to better target students we
want. Mr. Murray went on to say that some schocls competing with us spent
substantial amounts this year to attract students and now are less flexible
and more locked in to their financial aid packages. He refuses to bargain
with students and familieg trying to play one school against the other.

More questions were asked about the use of the video and standard mailings, and
Gifferences in retention rate when students come from far away. DePauw wants
tc develop new markets, but it is true these students from more distant areas
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Prof. Henninger commented that the stress employees are under surely leads

to health claims. Prof. Hanson asked how the 34% raise will be divided.

The COA has not met yet, but will discuss this Wednesday morning with the
administration. Perhaps the method used in the past of having the same dollar
raise for all faculty, or a combination of percentage and dollar increase, will
be used again. Several faculty urged the committee to endorse options which
minimize the damage to those who are at the bottom of the pay scale.

LIERARY ADVISORY COMMITTEE (LAC)

Prof. Bryan Hanson reported that the LAC met last week and received an update
on the automation project and budgetary matters from Dr. Kathy Davis. She
reported to the LAC that the automation project is proceeding nicely and if

it remains on schedule will begin to be available in the fall of 1993. The
library staff is spending a lot of time fine tuning the current budget to
minimize loss of services. The administration has approved a 5% increase in
the acquisitions budget as a stop gap measure to help the periodical situation.

FACULTY OCMMITTEE ON FINANCIAL AFFARIRS (FCFA)

There was no formal FCFA report, due to Prof. Ralph Gray's absence. Prof.
Cynthia Cornell explained the committee is working on a proposal for a new RAC
(Resource Bllocation Committee). She felt there has been no response from the
administration to the comittee'’s white paper. Provost Dilillo pointed out
that he had discussed his views on several aspects of the white paper at one
of the FCFA meetings. FCFA will meet with President Bottoms March 1C and

hopes to continue discussion.

COMMUNTICATIONS FROM THE PRESIDENT

Provost DiLillo said that President Bottoms had asked him to anncunce that
Margaret Thatcher will be speaking at 11:00 on Tuesday, Rpril 7, 1992,
consequently 11:00 AM classes will not meet that day and will be made up on
Friday, Bpril 10, 1992. Security measures dictate that tickets will be
required to attend the talk. Faculty and staff members can sign up in their

departments after Spring Break for a maximum of two tickets each.

CLD BUSINESS

Secretary of the Faculty Bridget Dibble explained the following ¢orrection to
the December minutes was necessary. The original motion given in the fourth
paragraph on the page 3 should be replaced with:

"MOTION: 'Bmendment to the handbook page 41 V.A. to be added after the
following sentence: A. Teaching effectiveness shall be considered
paramount in all persomnel decisions. 'Candidates are required to
provide evidence that is broad bhased and randomly selected for continued
teaching effectiveness. Tenured faculty under consideraticn for
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may show higher levels of attrition. However, numbers are down particularly in
the midwestern market. Students from Indiana tend to need the most financial
ald of all applicants.

Mr. Murray said that we will not lower admissions standards over the short term
to help fill enrollment. DePauw accepted 85% of the applicant pool last year
and will probably do the same this year, so we are not tuming away qualified
students. There was, colncidentally, a dramatic decrease in yield of students
in the lower pool of SAT scores last fall. We don't want to give away some of
the selectivity we have gained over the last few years or lose the reputation
we have gained at area high schools.

Prof. Hazel felt that there is a variance in quality of incoming students even
though the "mean" hasn't changed much. Mr. Murray agreed that was a good
question, however he did not have the data with him to give a definitive
answer.

Prof. Bob Stark pointed out that last fall's Faculty Institute dealt with
retention. Has anything come from recommendations made at that time? Those
recormendations have been passed on to SAC and to a special retentien
comittee. Retention is a significant issue as 2% applicants are needed to
fill the hole left by a departing student. TFaculty feel many studies are
done (such as the one on retention), but information is not shared, or even
dicappears. Faculty would like to get some feedback from meetings and reports
on these issues studied.

Dean Warren stated that the retention committee has met once. A separate
faculty task force will be looking at short-term and long-range plans for
admissions. Another faculty group will be asked to prepare a long-range plan
for the Center for Contemporary Media; Dean John White will chair this. Prof,
Wayne Glausser has agreed to chair a task force that will develop a strategic
plan for athletics and the HPER department.

The Board of Visitors will be on campus March 13 and 14, 1992, Their focus
will be on retention. John Bean, a national figure on issues of retention,
will be present.

Dean White asked for faculty help in providing an informal supper in faculty
homes for students coming to the Henors and Fellows weekend Sunday, March 15.

Prof. Lucinda Delitt announced events of Women's Week, March 9-13. Prof.
Raines announced that another ARUP social will be held Thursday, March 5, at

Jack Morrill's home.

It was clarified that the FCFA review of staffing problems is not the same as
the study of the integration of athletics and HPER by the long-range task force
led by Prof. Glausser.

Provost DilLillo announced that due to faculty preference, Phase II of
registration will be held Thursday, May 14, from noon to 5:00 BM in the
auxiliary gym. BAlso, he stated that Prof. Mark Kannowski has agreed to serve
as Faculty Marshal.

i ri P
i .
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Secretary Dibble ammounced that Barbara Elam is finishing the final semester

of Jim Mannon's term on FDC. Then, she presented a schedule for Spring
elections, which will be held after special retirements are decided. It is

as follows: April 27 - memo to divisions about at-large and division vacancies;
May 11 ~ Division nominations for at-large vacancies due; May 15 - At-large
ballots in campus mail; May 26 - At-large ballots due, division vacancies due;
May 27 - results available. They wil! be published on e-mail and added to the
May minutes.

ADJOURNMENT

The meeting adjourned at 8:40 P.M.

Regpectfully Submitted

Bridget Dibble
Secretary of the Faculty

Judy Mays
Assistant to the Secretary of the Faculty



Agenda

For the Faculty Meeting of April 6th, 1992
1. Call to Order - 7:00 PM, Thompson Recital Hall, PAC
2. Approval of Previous Minutes

. Reports from Coordinating Committees

Committee on Academic Policy and Planning (Martha Rainbolt)

a.  Motion to be voted on:

b.  Announcements - to include

1,

1l

a.  Motion to be voted on:

"That the Core Winter Term for first-year students be extended

one more year and that evaluation of the concept continue
throughout next year."

The above statement is the full text of the motion; however,
CAPP is considering the following kinds of adjustments in the
structure of the program.

A.
B.

E.

That the Core Winter term be graded, more than simply
Satisfactory/Unsatisfactory.

That the facuity members be responsible for the morning
sessions only; that is, there will be a block of time (9:00-
12:00 or so) for an outside speaker, film, and discussion of
readings, speakers, films. Faculty will also assign
approximately two hours of reading per night.

That all students will also be enrolled in an afternoon
session, approximately 1:00 until 4:00. In that session there
will be experiential learning or group discussion, trips or
activities. These sessions will also be graded and will be
directed by Student Affairs staff, upper-class students, or
others who are not faculty.

. That the topic for the 1993 Core Winter Term be set up with

two or three different subjects or three aspects of one
subject, possibly taught in a round-robin fashion. That is,
each faculty member would teach one aspect of the core three
times to three different groups of students. The afternoon
session would include activities related to these topics. Two
topics which have been suggested are
Work/Family/Education and The Middle East.

That the administration will begin immediately restructuring
the program along lines suggested by faculty and students in
their evaluations of the previous core winter term programs.

CAPP is holding three open meetings on the proposed changes in graduation
requirements.

(a)
(b)
(©

First Meeting - Friday, April 3, 11:00 AM in East College 106, focusing on
ways of knowing one and two.
Second Meeting - Monday, April 13, noon in East College 106, focusing on

ways of knowing three and four.
Third Meeting - Tuesday, April 21, 4:00 PM in East College 106, focusing on
ways of knowing five and first-year seminar.

CAPP is in the process of re-instituting the Resource Allocations Committee as
outlined in the memo to the faculty.

Committee on Faculty (Carl Huffman)

"That the faculty handbook be amended on the top of page 44,

by replacing the first sentence with: 'Appointments shall be
made by the President or the Provost after consultation with the
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school director or department chair who requests such

appointments following consultation with members of the

personnel committee of the school or department.™

Note: Carl Huffman will move at the meeting that we add the
phrase “... and other faculty if appropriate.” to the end of
the last sentence of this motion as it had been COF's
original intent,

b.  Motion to be voted on:  "That the faculty handbook be amended on page 45, by
replacing the first two sentences under D with: ‘The director of
the school or program or the department chair, in consultation
with members of the personnel committee of the school or
department, is responsible for continuing evaluation of part-time
faculty members. Course evaluations shall be administered
every semester for the first six semesters of teaching and at least
every third semester of teaching thereafter. The first semester's
evaluations will be sent to the candidate only, but a copy of
succeeding evaluations will also be sent to the department chair
to be placed in the departmental personnel file.™

b. Motion 1o tabled: "That the faculty handbook be amended on page 33, so that the
first sentence of section B.1 would read 'At the end of each year
{(except the tenure review year) of the probationary period, the
faculty member shall submit in writing to the school director or
departrnent chair a reasonable detailed evaluation of his or her
performance of that year ..."

d.  Announcements

Committee on Management of Academic Operations (Mark Kannowski)
Announcements

Scholastic Achievement Committee (Ellen Parker)
a.  Discussion of the Academic Advising Goals and Ideas presented in March
b.  Announcements

4. Reports from other Committees

Faculty Development Committee (Francoise Coulont-Henderson)
Announcements

Committee on Administration (Gary Lemon)
Announcements

Library Advisory Committee (Bryan Hanson)
Announcements

Faculty Committee on Financial Affairs (Ralph Gray)

a.  There will be a motion made by FCFA, the text of which is within the FCFA paper
distributed with this agenda.

b.  Announcements

5. Communications from the President
6. Old Business
7. New Business

By-laws Housekeeping (Bridget Dibble)
a.  Motion to be tabled: “That the fourteen Proposed By-laws changes which accompany
the agenda be accepted.”
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Committee Election Housekeeping (Bridget Dibble)
a.  Motion tQ be voted on: "That the faculty give the Secretary of the Faculty permission to

Rationale:

8. Announcements

shorten VACANT terms on faculty committees to balance the
rotation of facuity on and off these committees for a period of
three years until the balance has been re-established.”

When the membership on many of the committees was
decreased from eight members to six members an imbalance in
the number of faculty which rotate off a committee in any given
year was created. In the interest of providing those committees
with a better balance, I propose to shorten vacant terms. An
example problem can be seen on MAQ where currently only one
memb;r rotates off in 92, however, three members will rotate
off in 94.

Admissions Update (Dave Murray)

9. Adjournment

Reminder: Spring Elections will be held late this year to minimize changes needed next fall.
The schedule for elections is as follows:

Monday 4/27/92 (or ASAP there after) memo to Divisions about at-large and
division vacancies.

Monday 5/11/92 Division nominations for at-large vacancies due.

Friday 5/15/92 At-large ballots in campus mail.

Tuesday 5/26/92 At-large ballots due, Division vacancies due

Wednesday 5/27/92 Results available, sent out via email, added to May minutes,



To: The DePauw Faculty

From: Ralph Gray, Chairman of the Faculty Committee on
Financial Affairs
Re: FCFA's activities to date

This memorandum reviews FCFA's activities since its inception
and indicates what the committee expects to take place over the
next several years with respect to the determination of the size
and configuration of the faculty.

The Charge: After discussion with the president and an early
fall faculty meeting FCFA adopted as its charge a charge drafted by
several menmbers of the Administration cCommittee. It read as
follows:

To consult with the administration, to formulate a faculty
perspective/ position/ recommendation, to keep the faculty
informed through regular reports regarding: the best size
student body, the appropriate size and configuration of the
faculty, a Jjust or equitable allocation of university
resources, given the current situation and realistic future
expectations.

Tasks: In two discussions with the president, one at FCFA's
first meeting and one between the chairman and the president, seven
areas were identified by the president as requiring FCFA's
attention. They were set forth in FCFA's minutes dated 17 October
as follows:

1. Retention: How can retention be studied so that
solutions can be tried out as soon as
possible?

FCFA voted to refer retention to SAC on the theory that
retention is one of the areas with which SAC was founded to deal.

2. Faculty size: How do we count the faculty?

A FCFA subcommittee conducted a census of the faculty which
described the faculty in several dimensions including areas of
teaching responsibkbility. This census can prove helpful to CAPP's
resource allocation subcommittee.

3. Retirements: How can we discover people's retirement
plans?

FCFA polled all members of the faculty age 55 and older to
learn what their retirement plans were. The response rate was very
close to 100%. It then used data from Marty Catanese to learn the



impact of retirements on the budget deficits. One such set of
calculations was presented as an appendix to FCFA's "Principles for
Assessing Faculty Size and Configuration". Attrition can make
significant contributions toward reducing budget deficits according
to the poll results.

4. Part-time faculty: How many part-time faculty are
there, who are they, and what do
they teach?

FCFA's census included both full and part-time faculty.

5. HPER major: Given expected retirements in HPER,
is it appropriate to reconsider the
place of the HPER major 1in our
curriculum?

This question was not studied for two reasons: FCFA had no
financial information that would enable us to learn what expenses
would be avoided by elimination of a HPER major and a significant
number of cur members felt that this was a question appropriate for
CAPP to study.

6. Bureau of Testing: Again, given expected retirements in
this area, we might consider the
appropriateness of continuing this
bureau, at least in its present size
and configuration.

FCFA did not provide a recommendation in this area largely
because we had no avoidable expense information.

7. Process for downsizing and planning for replacements:

PCFA drafted its "Principles for Assessing Faculty Size and
Cenfiguration" as a first step under this heading. Next, it drafted
a recommendation to the president that a resource allccation
committee of the faculty be established along the lines of the
Resource Allocation Subcommittee of CAPP and suggested a procedure
for doing so. After discussion with the president, FCFA's chairman
and the president met with CAPP (on 16 March) and urged CAPP to
appoint a resource allocation subcommittee. At this writing CAPP
has voted to do so and is working out the details related to
subcommittee size, structure, and selection. CAPP has been urged by
FCFA to charge RAS with following the principles FCFA developed in
formulating its personnel recommendations.

In its 16 March meeting with the president at which RAS's re-
establishment was discussed, the president reacted to FCFA's
statement of principles regarding the determination of the
faculty's size and configuration. Moving from principle to
principle in the document, the president indicated his agreement
with each of the principles enumerated. He did register some
surprise at what seemed a disproportionate amount of space devoted
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to part-time instructors; it was explained to him that the great
variety of part-time situations compared with full-time faculty
positions made so much detail necessary. Alsoc at the 16 March
meeting, the president indicated that, given the resolution to
bring RAS out of the wings, he considered FCFA's work completed and
that the responsibility for advising the administration on staffing
questions on a continuing basis belongs to RAS.

In keeping with suggestions to FCFA made by the president at
its first meeting, FCFA considered three additional areas; they
were admissions, financial aid, and develcpment. FCFA learned that
financial aid packages were redesigned to increase the yield from
the pool of accepted applicants and that a program to raise very
significantly funds available to support scholarships has been
initiated. At the provost's suggestion FCFA resolved that an
admissions task force be formed to consider admissions guestions on
an ongoing basis. (That task force has been formed and includes two
FCFA members.)

In the course of its deliberations FCFA requested that "all
extraordinary expenditures made by the university be reviewed by
[FCFA] before their approval by the administration.” The president
responded in the negative to this request for a variety of reasons
that I will not attempt to summarize here.

Late in the first semester Marty Catanese brought to FCFA a
proposal for balancing the 1992-93 budget which had been approved
by the long-range planning committee of the board. FCFA discussed
the proposal at some length and conveyed its reactions to the
president by letter. The committee's reactions were that the plan
was laudable in that all university budgets were to share in
retrenchment and that the plan seemed workable with the possible
exception of the size of the cuts planned for part-time
instruction.

During Winterterm a FCFA subcommittee was asked to review the
administration's special retirement program proposal and on the
basis the subcommittee's suggestions, a revised plan was drafted.
That plan was then brought before FCFA and, shortly thereafter,
presented to the faculty.

A recent letter to Bob Bottoms from the chairman of FCFaA
contains a chronological accounting which deals with each of these
issues in more detail and summarizes the results of its activities.
For your convenience the last two paragraphs of that letter are set
forth below.

In sum, the above indicates that we have considered
topics under each of the headings suggested by you at FCFA's
first meeting and in a subsequent meeting between you and me.
In several cases we have concluded that we did not have enough
information to advise you. In other cases we have responded by
making suggestions and recommendations.



The bulk of our work has gone into our statement of
"Principles for Assessing Faculty Size and Configuration,™
conducting a census of the faculty, determining the fiscal
implications of retirements, and developing a proposal for a
Resource Allocation Committee (RAC). If the RAC is founded,
the faculty census will provide it with a useful data base. In
addition, after the returns are in on the special retirement
program, the data on the financial implications of retirements
can be reworked. The last can be done in such a way that
annual savings over the years 1993-94 through 1995-96 can be
anticipated for each of various replacement rates.

The most likely scenaric for the next few years is somewhat
but not exactly the same as characterized the early and middle
1980's. Over the 1990's faculty positions will open up owing to
retirements, resignations, etc. while the student body will decline
in size to, it is hoped, no less than 2,000 students. Over those
yvears, RAS will be asked to consider requests for positions on an
annual basis and will submit its recommendations by ranking
position requests on the basis of importance to the academic
program. The administration will then grant positions on the basis
of fiscal ability which in turn will be determined by the size of
the student body and the resulting tuition revenues. This process
could result in the student/faculty ratio fluctuating modestly
around the 12/1 considered appropriate by the president and the
board of trustees, with reduction in the size of the faculty
through attrition contributing an equitable amount to solving the
fiscal problems of the University.

At this juncture the future activities of FCFA are for faculty
determination. The president has indicated that our work is done in
so far as providing advice to the administration is concerned. The
faculty created FCFA and nmay agree with the president that ocur work
is done, in which case the faculty may want to vote to dissolve
FCFA. However, it may advise FCFA to continue to consider selected
issues related to the financial status of the university, meeting
as seems necessary over the next several years (e.g. to monitor
changes in the student/faculty ratio). Or the faculty may elect to
ask FCFA to await a call from the president and/or the faculty to
resume meeting to consider various questions related to the
financial status of DePauw. At this time FCFA has no plans to meet
in the future unless requested to do so by the president or the
faculty. If the faculty does not wish to dissolve FCFA at this
juncture, the faculty might want to consider designing a system to
call for a rotation of FCFA's membership.



00N

The Future: The charge of FCFA specified three distinct
responsibilities: to consult with the administration, to formulate
a faculty perspective, and to keep the faculty informed on various
matters. President Bottoms has told FCFA that he views the work of
the committee as completed. Although our consultative role with the
administration seems ended, the future of FCFA must be decided by
the faculty.

We on the committee see that the faculty has several options:

1. To dissolve the committee;

2. To maintain the committee as an ad hoc committee,
anticipating that there may be a future periodic
need for 1t to perform tasks related to at least
the second and third elements of its charge;

3. To establish the committee as a regular part of the
faculty governance system.

If the faculty determines that the committee should continue
to exist (option 2 or 3), then a system for replacing members must
be designed. In order to clarify the faculty's view concerning the
continuation of FCFA, the following motions are proposed.

MOTION 1: The Faculty Committee on Financial Affairs should
continue to exist.

If the faculty approves Motion 1, approval of two additional
motions 1is needed (note that motions 2 and 3 are mutually
exclusive) needed:

MOTION 2: The Faculty Committee on Financial Affairs will continue
as an ad hoc committee meeting only when called upon by
the administration and/or the faculty to consider matters
related to its charge.

MOTION 3: The Faculty Committee on Financial Affairs will become a
permanent part of faculty governance, functioning as an
advisory committee of the faculty, and considering
matters related to its charge on an ongoing basis.

MOTION 4: The Faculty Committee on Financial Affairs 1s charged
with drafting a plan for the future operations of the
committee. This plan will be brought in the form of a
motion to the faculty meeting of May 4, 1992.



Proposed By-Laws Changes

In general ,these proposed By-laws changes are of a housekeeping nature rather than a
reflecting a substantive change in our current mode of operation. For each change, I have
provided a brief rationale for why I think the change is appropriate. For the most part, the
proposed changes are in order based on page number. In a few places, I have grouped
changes where the rationale is the same and the same change needs to be made on several
pages. If anyone has any questions, comments, or concerns I would be happy to address
them informally via conversation, email, or campus mail. Also, I am willing to comment
on any of these on the floor of the faculty meeting, To me each of these changes makes
sense (that's why I'm suggesting them), however, if I have neglected to think through to a
negative implication of a particular change I would appreciate members of the faculty
addressing those problems so we don't end up later undoing what we change.

1. Onpage 7 Section IL.D., change number five to read, "5. Remarks from the
President"
Rationale: The President's remarks at faculty meeting have been more inclusive
than simply reporting to the faculty any communications from The Board of Trustees.

2. Onpage 16, Section VIL.A 2. replace "of which no more than three may be from one
division and no more than two from one department,” with "of which no more than
two may be from one division and no more than one from each department,”

3. Onpage 19, Section VII.C.2. replace "of which no more than three may be from one
division and no more than two from one department;" with "of which no more than
two may be from one division and no more than one from each department;"

4. On page 20, Sections VIL.D.2. and VIILA.2, replace "of which no more than three
may be from one division and no more than two from one department;” with "of
which no more than two may be from one division and no more than one from each
department;"

5. On page 21 Section VIILB.2. add "of which no more than two may be from one
division and no more than one from each department;” after " ... and two elected at-
large),".

6.  On page 24, Section VIILH.2. replace "of which no more than two from one
department;" with “of which no more than two may be from one division and no
more than one from each department;”

Rationale: Three years ago we reduced the number of faculty serving on several
committees from eight to six. In doing so, we reduced the burden of committee work
for Faculty and the burden of filling committee positions for the Divisional Officers
and the Secretary of the Faculty. However, by not changing the maximum number of
individuals who can serve from a particular department or division we can really

skew the representation on committees. Currently, you can have three faculty from
the same division on a committee and two from the same department. With only six
total members that means one division can represent 50% of the committee and one
department 33%. Consequently, I am proposing to reduce those percentages to 33%
and 16.7% respectively.

7. Onpage 17, Section VILB.3. replace a. with "a. Members of the committee shall be
elected by the faculty during the spring election (described in VLE. on page 14)."
Rationale: Currently, the Handbook states that the new members of COF are
elected almost one full year before they begin their three year term. This by-law has
not been followed since I came to DePauw in the Fall of 1988. Also, because the
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10.

11.

12,

13.

14.

COF is tenured faculty who may be applying for sabbatical leaves it is much easier to
accurately fill the committee if nomination and elections are held in the spring after
most faculty know their plans for the next academic year. Hence, my proposed
change.

On page 21 Section VIII.A.2 replace "the Director of Alumni Services" with "Director
of Alumni Relations"

On page 22 Section VIII.C.2. delete "Summer Conference Coordinator,"

Rationale: The changes in wording here just reflect changes that have been made in
positions in recent years.

On page 25, Section XII after "... of the University" add "and the Secretary of the
Facuity"

Rationale: Actually, as per my request earlier in this academic year, most
committees are already sending me a copy of their minutes. I have found this to be
extremely helpful in putting together agendas and minutes. Consequently, I thought
this should be in writing so as the membership on committees changes and the
Secretary of the Faculty changes this is not forgotten.

On page 25, Section XII replace "shall report regularly to the faculty meeting" with

"shall report regularly at the faculty meeting”
Rationale: The statement seemed awkward so I thought we fiddle with the
prepositions a little. We have to have at least one of these kinds of changes.

On page 26, Section XVI add "6. administrators” and change "6." to "7."

Rationale: Since I've been at DePauw members of our administration who need to
be aware of faculty decisions have regularly been coming to faculty meetings and no
one has ever objected. In fact, it makes sense to me. However, our by-laws
currently indicate that we should vote at the beginning of every meeting to allow these
folks to attend. So once again, I am suggesting that we bring our rules into alignment
with practice.

On page 27, Section XVILB.2 replace "(two members being replaced each year)"
with "(one member being replaced each year except every third year two members
will be replaced)"

Rationale; This is another one of the flaws that crept in when we reduced the size
of various committees. The current wording creates a contradiction because you can't
replace two members each year and give everyone a three year term with only four

total members.

On page 56, Section IV delete "in Asbury Hall."
Rationale: Academic Affairs is no no longer in Asbury Hall. Since, they wander
campus from time to time it seemed appropriate to leave their location out.
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CALL TO ORDER

The regular meeting of the faculty of DePauw University was called to order by
Leocnard DilLillo, Provost, at 7:04 PM in Thompson Recital Hall., Ninety-seven
were in attendance.

APPROVAL OF PREVIOUS MINUTES

The minutes for the faculty meeting of March 2, 1992, were accepted as
¢irculated.

REPORTS FROM COCRDINATING COMMITTEES

COMMITTEE ON ACADEMIC POLICY AND PLANNING (CAPP)

For CAPP, Prof. Martha Rainbolt moved:
"That the Core Winter Term for first-year students be extended one

more year and that evaluation of the concept continue throughout
next year."

In a statement from the committee, she reported that the Core Winter Term had
been evaluated in the following ways: 1) student and faculty evaluations for
the last three Winter Terms, 2) RA's on first-year students' floors, 3) surveys
from this year's faculty participants, of which 70% were returned. Prof. Gene
Schwartz gave a report for a CAPP subcarmittee summarizing potential and actual
faculty participation in the Core Winter Term and perception of benefits of the
program. Based on the number who returned the gquestionnaire, the faculty is
divided as 60% have not and will not participate in teaching the Core. This
leaves a small pool of professors to teach the Core on alternate years.

Prof. Rainbolt summarized major objections by students as: 1) the work-load is
inequitable, 2) no choice of topic, 3) not enough to do which interests them,
Faculty objections seem to be: 1) no student motivation, 2) topic became
repetitious after three weeks, 3) not their area of expertise. The RA's report
stated: 1) dorm atmosphere bad, 2} students not busy enough, so 3) too much

partying.

She also reminded the faculty that the main reasons for beginning the Core
Winter Term were to give students a common intellectual experience and to
enhance the intellectual atmosphere on campus. She spoke to the following five
adjustments CAPP is proposing to make the Core Winter Term more successful.

They are:
A. That the Core Winter term be graded, more than simply Satisfactory/
Unsatisfactory.
B. That the faculty members be responsible for the morning sessions

only; that is, there will be a block of time (9:00-12:00 or sco) for
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an outside speaker, film, and discussion of readings, speakers,
films. Faculty will also assign approximately two hours of reading
per night.

C. That all students will also be enrclled in an afterncon session,
approximately 1:00 until 4:00. In that session, there will be
experiential learning or group discussion, trips or activities.
These sessions will also be graded and will be directed by Student
Affairs staff, upper-class students, or others who are not faculty.

D. That the topic for the 1993 Core Winter Term be set up with two or
three different subjects or three aspects of one subject, possibly
taught in a round-robin fashion. That the faculty member would
teach ocne aspect of the core three times to three different groups
of students. The afternoon session would include activities
related to these topics. Topics which have been suggested are
Work/Family/Education, The Middle East, and substance abuse
(suggested by SAC).

E. That the administration will begin immediately restructuring the
program along lines suggested by faculty and students in their
evaluations of the previous core winter term programs.

Questions from the faculty followed. Prof. David Newman wondered if the grade
for Winter Term would be figured in the GPA. No, it would not, but it would go
on the transcript. The form of the grade, if one is to be given, has not been
decided. Prof. Marthe Chandler brought up the problem of alcohol abuse during
January. Prof. Ellen Parker wondered if the question of substance abuse along
with other ethical issues might be a choice for study. Prof. Rainbolt stated
that there was no time prior to the meeting to plan specific details on a topic
for next fall (see D. above), but that this might fit in with Education, as
would a number of topics, including AIDS.

Subsequent discussion demonstrated faculty concerns about the issue of
continuing the Core Winter Term. Substantive changes are needed, as revealed
by the recent questiomnaire and Prof. Schwartz's report. However, the motion
on the floor needs to be passed because of timing. If the vote on the motion
to continue the Core is defeated the University is in the position of having

advertised a program for next year which will not be offered. This is not
a good marketing strategy. If the vote on the motion to continue the Core
carries that will allow CAPP and the Core planning committee to work on
revising the Core to improve it along with giving the university time to
consider alternatives 1f we choose not to continue the program. In the
paragraphs which follow further implications of passing or defeating the
motion along with other comments about the Core are presented.

A couple of faculty spoke of positive experiences in teaching the core. Prof.
Bruce Serlin reminded the faculty that the original intent of the proposal when
it was brought before the faculty was to increase the academic climate of
DePauw. As the core evolved, that may have slipped, but could be turned around
through the proposed changes.

Several faculty stated that the situation sesms grim, given the small number of
faculty participants. Dean John White explained that the Core requires 25-28
faculty members. He reminded the faculty of the linkage between the core
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concept and the requirement that faculty members teach winter term every other
year. This isgue will need to be reopened if the Core is dropped. Prof.

Wayne Glausser asked why first-year students could not distribute themselves in
regular Winter Term offerings. Dean White responded that in theory that works,
but in practice there ig a large demand for a small nunber of courses, so most
of the students end up unhappy with their Winter Term course. Also, first-year
students would have only 34 weeks to find an individual off-campus project,
meaning few of them would be able to participate in the individual off-campus

program in their first vear.

Mr. Dave Murray noted that it would be difficult to explain to prospective
students any sudden change in plans for first-year students. Prof. Carl
Huffiran asked if the Core Winter Term is appealing to prospective students,

No, but the internships and off-campus trips for upperclassmen are. Mr. Murray
feels that our suddenly saying we will change the Core Experience for next year
will lead to questions about the future of Winter Term and therefore hurt our
credibility in the market place. Provost DiLillo stated that parents seem to
like the common core experience and appreciate the fact that first-year
students are on campus.

When the faculty originally approved the Core WT idea in March of 1989, it was
stated that a faculty comitiee would he appointed by the AVP (Provost) each
year to plan the Core WT, Provost DiLillo suggested that the committee for
Core WT 1993 be appointed right away and begin work on both the topic and the
format. The appointed committee's goal should be to bring to the faculty in
the early fall, after consultation with CAPP, zpecific proposals to address
¢urrent problems with the Core. Also, Provost DiLillo noted that he believes
in the concept of engaging students in a common intellectual experience and
would like to see the flaws worked out, however, he would encourage CAPP to be
discussing alternatives to the Core so options would be in place if the faculty
decided against continuing the Core.

Prof. Glenn Welliver added that publicity about Winter Term should be more
academically oriented. First-year students should welcome being academically
challenged by the Core. This experience, while still not ideal, is better than
previoug practices.

Prof. Serlin stated that the data Prof. Schwartz gave for this year shows that
changes in attitude have deteriorated. If cne averages in information frem
previous cores the outlook is brighter, indicating the program may well be
salvageable.

Prof. Cynthia Cornell feels present data is too confusing on which to basge a
curricular decision. She is concerned that the faculty will find itself in the
same pogition next year if there is a vote to continue and wants a fuller
evaluation available to the faculty. President Bottoms indicated discussion con
this issue will begin early next fall. It is difficult to make these major
changes in April, and not wise regarding recruiting. Prof. Ralph Raymond
pointed out that the current program has major flaws, but we have no
alternative presented at this time. Prof. Carl Huffman indicated that it is
hard to present recent data on a January program before the month of April.
There is always a problem of timing and CRPP has the dilemma of evaluating a
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program on the basis of data on hand. Prof. Bob Stark asked if the summer and
fall can be used to evaluate options to be able to offer a substitute motion if

needed next year.

Several faculty commented that the rest of the Winter Term experience works
well and they don't want to get rid of that.

Prof. David Herrold offered a substitute motion stating that 1993 will be the
last year for the Core Winter term no matter what. It was seconded by Ralph
Gray. Prof. Bruce Stinebrickner gtated that if the substitute is passed, there
would be less motivation for those participating in the core next year. Prof.
Herrold said he raised the motion because he wants the question to be addressed
this year. Dean White stated that this motion would create the ultimate '"lame
duck” and that CAPP should lock at the core experience in the context of the
whole first year. Prof. Stark spoke against passing the substitute metion, as
it wiil entirely eliminate the core option.

Dean White again raised the staffing issue pointing out that with our current
system faculty get every other Winter Term off. Consequently, it would be
logistically difficult to get faculty with a WT '93 commitment to offer courses
that would appeal to snough students. There would prebably ke a very small
number of WT courses which are extremely popular and many excellent courses
under-subscribed. This would require placing a number of students into courses
which hold little interest to them,.

A secret ballot on the substitute motion was requested. While bhallots were
heing distributed Provost DiLillo clarified the meaning of a yes or no vote on
the substitute motion. The substitute motion was defeated by a vote of 63 no
to 22 yves with one abstention.

The question was called on the original motion. Several faculty requested the
motion be reworded to indicate that the committee appointed to work on the Core
for 1993 will need to report to the faculty in the early fall on their specific
suggested changes to correct current problems, Also, faculty made it clear
that more study of the Core should continue and be reported to the faculty in

the early fall. Finally the faculty requested that CAPP continue to lock at
alternatives in case a decision to drop the Core is made. Although this was

not added to the text of the original motion it was requested that the minutes
clearly reflect the faculty's desire to discuss the issue and proposed changes
in the early fall. The motion, voted on by secret ballot, passed by a vote of
56 for and 29 against with one abstention.

Prof. Rainbolt then anncunced 1} open meetings will be held on proposed changes
in graduation reguirements and 2) the faculty should have received a memo on
reinstating the RAS.

COMMITTEE ON FACULTY (COF)

For COF, Prof. Carl Huffiman moved to remove the COF motions from the table
individually. The motion to remove the first item, dealing with the initial
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appointment of part-time faculty, carried. Prof. Huffman moved that the
following motion be approved:

"That the faculty handbook be amended on the top of page 44, by
replacing the first sentence with: 'RAppointments shall be made by
the President or the Provost after consultation with the school
director or department chair who requests such appointments
following consultation with members of the personnel comittee of
the school or department and other faculty if appropriate.’

The last phrase, "and other faculty if appropriate,' was added to the motion

distributed in March. The omission was inadvertent and had been part of the

motion COF approved.

Prof. Huffman explained the motion was purposefully vague on specifics so that
details on the make up of the personnel commitiee will be up to individual
departments. Prof. Ralph Raymond egplained that the motion will bring the
whole department into the hiring procedure and make the process of hiring part-
time faculty more similar to that of engaging tenure-track faculty. The motion

carried.

Prof. Huffman moved that the second meotion, dealing with evaluation of part-
time faculty, be removed from the fable. The motion te remove from the table

carried. Prof. Huffman then moved:

"That the faculty handbook be amended on page 45, by replacing the
first two sentences under D. with: 'The director of the school or
program or the department chair, in consultation with members of
the persconnel commitiee of the school or department, is responsible
for continuing evaluatien of part-time faculty members. Course
evaluations shall be admninistered every semester for the first six
semesters of teaching and at least every third semester of teaching
thereafter. The first semester's evaluations will be sent to the
candidate only, but a copy of succeeding evaluations will also be
sent to the department chair to be placed in the departmental
personnel file, '

Discussion of the motion followed immediately. The first part of the motion is
parallel to what was just passed - to include members of the department's
personnel committee in continuing evaluation of part-time faculty members. The
second part of the motion gives more specific direction on how "regular™ the
evaluation must be. Prof. Kitty Steele pointed out that the use of the word
"candidate" in this motion has no meaning for part-time faculty. The word
"candidate" was replaced with "faculty member." This change was considered
editorial and agreed upon by consensus.

Wording of the motion as stated implies that continuing part-time faculty, who
have been here for years, will have to now give evaluations for the first six
semesters after this passes. Prof. Huffman clarified that as the COF discussed
the motieon, they felt part-time faculty who are currently at DePauw would be
"grandfathered in," meaning that if they have already taught at DePauw six
semesters they would simply begin an every third semester rotation. Again, the
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faculty requested that the minutes clearly reflect that part-time faculty
currently at DePauw will get credit for all prior semesters taught here,

A second implementation question was railsed, that if part-time faculty decide
to give evaluations more often than required, the current wording of the motion
indicates those non-required evaluations would also he sent directly to the
chair. Since the intent of the motion was to cause the part-time evaluation
process to more closely parallel the full-time one, faculty consensus indicated
that a second editorial change, was necessary. The word "required" was
inserted between "succeeding” and "evaluations” in the last sentence of the
motion. Consequently, the moticn before the faculty read:

"Mhat the faculty handbook be amended on page 45, by replacing the
first two sentences under D. with: 'The director of the school or
program or the department chair, in consultation with members of
the personnel committee of the school or department, is responsible
for continuing evaluation of part-time faculty members. Course
evaluations shall be administered every semester for the first six
semesters of teaching and at least every third semester of teaching
thereafter. The first semester's evaluations will be sent to the
faculty member only, but a copy of succeeding required evaluations
will also be sent to the department chair to be placed in the
departmental personnel file.'™

Questiocns arose as to the department's personnel committee's role in evaluation
of part-time faculty. Prof. Raymond pointed out that the motion states "in
consultation with members of the persomnel committee," allowing for informal
consultation, since necessary information is accessible to members through the
departmental personnel file. Prof. Clenn Welliver appealed to departments to
assist the part-time faculty they may take for granted, who receive few

benefits and have much respongibility.

Some discussion of the evaluation form ensued. Many faculty present felt that
the educaticnal philosophy of what they want to instill in students is in

conflict with the form.

An amendment was proposed to the motion to omit the second part, deleting
everything after "...Course evaluations....” Part-time faculty would still be
evaluated by methods left to the individual department. Prof. Raymond,
however, felt that it is appropriate to use the same device to evaluate part-
time faculty that is utilized for full-time. Prof. Huffman saw potential for
proklems in some departments if the language regarding evaluations was not
regularized. With the propesed motion, evaluations would be given
automnatically, and no one need feel penalized. However, Prof. Cynthia Cornell
stated that part-time are not treated the same as full-time faculty by having
to send evaluations to the Chair every third samnester. Prof. Wade Hazel called
the question on the amendment. A vote was taken on whether to call the
question on the amendment. The question of whether or not to call the question
was passed. The amendment was defeated leaving the original motien with two
editorial changes before the faculty.
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After further discussion on the motion with its editorial changes the questicn
was called. The motion carried with a large majority.

Prof. Huffman then moved that the faculty table the following motion:

"That the faculty handbook be amended on page 33, so that the first
sentence of section B.l. would read 'At the end of each year
{(except the tenure review year) of the probationary period, the
faculty member shall submit in writing te the school director or
department chair a reasonably detailed evaluation of his or her
performance of that year ...'"

OOMMITTEE ON MANAGEMENT OF ACADEMIC OPERATIONS (MAO)
For MAO, Prof. Mark Kannowski stated that he had no report.

REPORTS FRCM COTHER COMMITTEES

SCHOLASTIC ACHIEVEMENT COMMITTEE (SAC)

For SAC, Prof. Ellen Parker announced that the committee has spent one meeting
reviewing the alcochol policy. She would like to recommend that abuse of
aleohel be included in Winter Term, perhaps under an wumbrella of ethical issues
such as racism and substance abuse. She will be happy to answer guestions on
advising goals contained in the March faculty minutes. There were no
questions.

FACULTY DEVELOPMENT COMMITTEE (FDC)

For FDC, Prof. Frangoise Coulont-Henderson gave information about one upcoming
deadline. May 1 is the deadline for Research and Professicnal Development
applications for projects beginning July 1 - September 30. Prof. Tom Emery
asked if the committee would make public the results of its deliberations.
Dean White stated that it hasn't done so for the past 3-4 years: however, if
the faculty would like that information the committee will provide it.

COMMITTEE ON ADMINISTRATION (COR)

Prof., Gary Lemon reported that the committee continues to discuss health
insurance costs, It has forwarded a recommendation to the administration
asking for tiers on deductibles, with resulting differences in cost of
insurance. Tuition vesting will also be discussed. The ARUP salary data hag

been examined.

The CORA and the administration feel that a 234% raise across the board is the
most logical thing te do, given the low percentage of raise this year. There
seemed to be a misunderstanding on who, the COA or the President, actually
asked that the 34% raise be given across the board, but Prof. Lemon feels there



Faculty Minutes 3/2/92 {cont.) Page 3

1s no consequence to the difference in opinion. He agreed that ineguitable
zalaries will be perpetuated, but the pcol is too small to permit effective
equity adjustments. Prof. Hazel was concerned that take home pay for some
employees may go down with rising insurance costs. It was noted that this was
possibly true in the case of support staff, but probably not for professorz.
Health care costs are not yet finalized. Several faculty expressed further
concern about health care costs affecting those at the low end of the salary

scale,

Prof. Davis requested that COA meke any future recommendation to the
administration in writing, to avoid all misunderstandings.

LIBRARY ADVISCRY COMMITTEE (LAC}

Prof. Rryan Hanson announced that 1) the Journal deletion sheets should be
returned as indicated in the mailing all faculty received and 2) a self-study
of the library will be undertaken in the near future. Faculty may be asked to
help.

FACULTY COMMITTEE ON FINANCIAL AFFAIRS (FCFA)

President Botioms felt the committee's work was done since FCFR recomended re-
establishment of the RAS. However, he stated that since the Faculty created
FCFA, it should decide the committee's fate. A sub-comnittee had met to reach
consensus on disbanding the committee, but was unable to do so. To save time
Prof. Gray and Prof. Parker drafted the options presented to the faculty
regarding the future of FCFA. Prof. Gray moved adoption of option #1
{circulated with the agenda), stating that the compittee continue to exist.
Prof. Tony Catanese asked the committee's position on the motion. It was noted
that at the last "official' meeting of FCFA, the committee voted 7-2 to
disband. However, informal discussions committee members have had with each
other since that time indicate they are less sure of that position now.

Prof. Dan Shannon asked if the committee has really done its work. Aare there
still questions regarding the size of the faculty and the faculty/student

ratio? Prof. Gray feels the cammittee's original mandate is fulfilled. Prof.
Cavannaugh questioned the legitimacy of the motion. Everyone on the committee
agrees that only the faculty has the right to vote the committee out of
existence. Prof. Batto asked why the committee would continue when it was
originated to study one specific issue and that is settled. He feels RAS and
FCFA would duplicate efferts. Prof. Emery wanted administrative reassurance
that there will be no future problams regarding staffing. He feels the
presently constituted committee contains pecple best suited to study such
issues. Prof. Raines felt faculty should be aware of potential issues such as
1) menitoring 12/1 target faculty/student ratio, 2) addressing part-time vs
full-time staff problems, 3) monitoring implementation of $280,000 in
administrative personnel cuts. He stated he would not be disappointed if the
conmittee is terminated, but feels there are potential issues warranting
continued study.
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Prof. Gray spoke of the function of RAS, which he feels is merely to decide if
positions would be refilled and to rank them in order of importance, not to
loock at faculty/student ratic. Prof. Rod Clifford thought that when the
committee was formed, it would last for several years, until an upturn in
enrollment cccurred. President Bottoms feels that we no longer need the
committee, as it completed work on the original charge. He feels RAS can
handle any debates on the size of the faculty and thought the committee had
voted to dissolve,

Proft. DeWitt feels DePauw is still in a crisis situation. Prof. Parker thinks
the faculty may still want to have someone locking at and reporting back to the
faculty on future issues.

The question was called. By secret ballot, the vote was 35 that FCFA should
continue to exist, 32 opposed. Prof. Gray then proceeded to move that: "FCFR
is charged with drafting a plan for the future operations of the comittee.
This plan will be brought in the form of a motion to the faculty meeting of May
4th, 1992." The motion was seconded., Prof. Morrill then amended the motion
to state that "FCFA is charged with drafting a plan for the future coperations
of the committee including tc whom the committee reports. This plan will be
brought in the form of a motion to the faculty meeting of May 4th, 1992."
Prof. Kannowski seconded the amendment. It was noted that the committee
consults with the administration but reports to the faculty. The motion to
amend carried. Then, the amended motion carried.

COMMUNICATIONS FROM THE PRESIDENT

President Bottoms stated that he wished to defer the bulk of his report becauze
the audience has diminished in size and he wants everyone to hear his report.
He did state, however, that by reducing statf and rearranging positions,
$715,000 was saved in the administrative budget last year. The continuing
reductions this year will be over £ million. He listed several positions not
being replaced.

President Bottoms continued with several announcements: {1) Prof. Alexey L.
Alyushin from the former Soviet Union will be a visiting professor next year.
Frof., Raymond indicated Prof. Alyushin will be teaching four courses including
a course open to the faculty and comumity on the coup last August. This
visiting professorship is being supported from endowed funds and therefore is
not part of the operating budget. (2) The administration has hired Rabbi
Joseph Levine tc head a new position which will include improving the c¢limate
for our Jewish students on campus. His salary also comes from external funding
and will not come out of the operating budget. (3) A Readers' Digest Writing
Fellows Program will give DePauw a Fellow for 3-8 weeks over the next 2 years,
due to the efforts of Profs. Tom Chiarella and Keith Nightenhelser. (4) B
grant was received from the Bonner Foundation allowing 25 Bonner Scholars in
each entering class for a total of 100 Bonner Scholars on campus after four
years, Fach schelar will receive 33700/year. This scholarship is for students
with high financial need and can replace loans and work study. The scholarship
requires the student to complete 10 hours of cammunity service per week. This
grant provides a significant gquantity of aid to high-need students that does
not come out of our endowment. 5) DePauw has secured a $750,000 Kresge grant
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to be used in the Harrison Hall renovation. 6) Former faculty development
coordinators and other faculty met with the President to recommend criteria for
the President's Discretionary Fund. However, the rules of the grant determine
that the President ultimately decide how funds are to be administered.

President Bottoms stated that the following faculty were awarded tenure;
Bryan Hansen Kevin Moore Tom Hall Noah Lemosg
Mark Kannowski Nafat Nasr Paul Watt

After adding his congratulations to the newly tenured faculty members, he
complimented COF on their work and stated he and the COF were in agreement on
every candidate.

He thanked those who have sent in nominations for the Tucker award and stated
there is still some time for further letters concerning this.

He asked Prof. Rafat to speak about Prof. Ed Ypma, since many faculty are

concernad, Prof. Ypma is in good spirits in spite of his intury. There iz a
possibility the Ypmas will return at the end of this week. Ed will be in an
Indianapolis hospital for observation before being sent to Houston to obtain

prostheses.,

OLD BUSINESS

None.

NEW BUSINESS

Secretary of the Faculty Dikble moved to takle until the May 4 meeting the vote
on the 14 suggested changes to the by-laws stated below.

1. On page 7 Sectiocn II.D., change number five to read, "5. Remarks from the

President”
Rationale: The President's remarks at faculty meeting have been more
inclusive than simply reporting to the faculty any communications from

The Board of Trustees.

On page 16, Section VII.A.Z2. replace "of which no more than three may be

from one division and no more than two from one department,' with "of

which no more than two may be from one division and no more than one from
each department,"

3. Cn page 19, Section VII.C.2. replace "of which no more than three may be
from one division and no more than two from one department;” with "of
which no more than two may be f£rom one division and no more than one from
each department;”

4, On page 20, Sections VII.D.2. and VIII.A.2. replace "of which no more
than three may be from one division and no more than two from one
department ;" with "of which no more than two may be from one division and
nc more than one from each department;"

5. On page 21 Section VIII.B.2. add "of which no meore than two may be from
one division and no more than one from each department;' after " . and

two elected at-large),".

]
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6.

W0

10.

11,

12.

On page 24, Section VIII.H.2, replace "of which no more than two from cne
department ;" with "of which no more than two may be from one division and
no more than one from each department;
Rationale: Three years ago we reduced the number of faculty serving on
several comittees from eight to six. In doing so, we reduced the burden
of committee work for Faculty and the butrden of filling comittee
positions for the Divisional Officers and the Secretary of the
Faculty. However, by not changing the maximum menber of
individuals who can serve from a particular department or division
we can really skew the representation on committees. Currently,
you can have three faculty from the same division on a comittee
and two from the same department. With only six total members that
means one division can represent 50% of the comittee and one
department 33%. Consequently, I am proposing to reduce those
percentages to 33% and 16.7% respectively.
On page 17, Section VII.B.2. replace a. with "a. Members of the
committee shall be elected by the faculty during the spring election
(described in VI.E. on page 14)."
Raticnale: Currently, the Handbook states that the new members of COF
are elected almost one full year before they begin their three year term.
This by-law has not been followed since I came to DePauw in the Fall of
1988. Also, because the COF is tenured faculty who may ke applying for
sabbatical leaves 1t i1s much easier to accurately fill the committee if
nomination and elections are held in the spring after meost faculty know
their plans for the next academic year. Hence, my proposed change.
On page 21 Section VIII.A.2 replace "the Director of Alumi Services"
with "Director of Alumi Relations”
On page 22 Section VIII.C.2. delete "Summer Conference Coordinator,"”
Raticnale: The changes in wording here just reflect changes that have
been made in positions in recent years.
On page 25, Section ¥II after "... of the University" add "and the
Secretary of the Faculty"
Rationale: Actually, as per my request earlier in this academic year,
most committees are already sending me a copy of their minutes. 1 have
found this to be exitremely helpful in putting together agendas and
minutes. Consequently, I thought this should be in writing so as
the membership on committees changes and the Secretary of the
Faculty changes this is not forgotten.
On page 285, Section ¥XIT replace "shall report regularly to the faculty
meeting" with "zhall report regularly at the faculty meeting"
Rationale: The statement seemed awkward so I thought we fiddle with the
prepositicns a little. We have to have at least one of these kinds of
changes .
On page 26, Section XVI add "6. administrators” and change "6." to "7.%
Raticnale: Since I've been at DePauw members of our administration who
need to be aware of faculty decisions have regularly been coming to
faculty meetings and no one has ever objected. In fact, it makes sense
to me. However, our hy-laws currently indicate that we should vote at
the beginning of every meeting to allow these folks to attend. So once
again, I am suggesting that we bring our rules into alignment with
practice.
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13. On page 27, Section XVII.B.2 replace "{two members being replaced each
vear)" with "{one member being replaced each year except every third year
two members will ke replaced)"

Rationale: This is another cne of the flaws that crept in when we
reduced the gize of varicus comittees. The current wording creates a
contradiction because you can't replace two members sach year and give
everyone a three yvear term with only four total members.

14. On page 56, Section IV delete "in Asbury Hall."”

Rationale: Academic Affairs is no longer in Asbury Hall. Since they
wander campus from time to time it seemed appropriate to leave their

location out.

Prof. Dibble moved:

"That the faculty give the Secretary of the Faculty permission to
shorten VACANT terms on faculty committees to balance the rotation
of faculty on and off these committees for a period of three years
until the balance has been re-established.™

She noted that this was necessary to re-establish a balance in the rotaticn of
faculty on and off committees. In response to a question she noted that this
change would have to take place over a three year pericd. The motion was
seconded and passed.

Mr. Dave Murray gave an abbreviated admissions repori, due to the late hour and
small crowd. He stated that even though there has been 4-5% increase in
applications, there are fewer male applicants; all the increase has been in
women. There are 45 less basketball applicants. Over-all there is more
geographical diversity, with just a few more students from Indiana and more
applicants from the West. The number of FAFs filed has increased noticeably.
A month from now the admissions picture will have taken on more shape.
Applications activity ig increasing but yvield is still a concern.

Provost DiLillo reminded faculty that a search committee, under the direction
of BD Ted Katula, and consisting of Barbara Federman, Page Cotton, Bruce
Stinebrickner, Wayne Glausser, Alan Hill and Charles Mays has heen appointed
to recomend a basketball cocach and is working as quickly as possible,

Prof. Raines stated that an BAUP social will be held Wednesday, April 8§, 1992,
at the home of Tom and Carol Emery, from 4-5:30 P.M.

ADJOURNMENT
The meeting adjourned at 10:03 P.M.
Respectfully Submitted

Bridget Dibble
Secretary of the Faculty

Judy Mays
Assistant to the Secretary of the Faculty



Date: April 23, 1992

To: All Faculty
Froms: IEC
Re: May Faculty Meeting

At the May Faculty meeting, CBRPP will hring to the floor of the faculty a
recommendation from IEC which outlines modifications of the DePauw sponsored off-
campus programs. While the IEC considered this issue in much detail, members of
the committee found the student survey analysis and the per student cost
information to be very informative. Members of IEC will be at the May Faculty
Meeting, but we felt that all faculty members would be interested in reviewing
the summary of student surveys and the cost information. A copy of the Student
Survey is alseo included for your convenience.

Summary of Student Survey Responges

The International Education Committee’s survey of students resulted in several
very interesting findings. While the survey contains quite a bit of informatien,
we chose to concentrate our analysis to three areas; overview of student
preferences and characteristics, a determination of whether sgtudents who study
on DePauw programs have different preferenceg and characteristics than students
who studied on non-DePauw programs; and whether underclassman have different
preferences and characteristics than upperc¢lassman.

Overview of the Respondents
There were approximately 350 students who responded to the survey.
4% Freshman
43 Scophomores
53 Juniors
93 Seniors
60 First Year Alums
45 Second Year Alums
7 Third Year Alums
1l Fourth Year Alum

0f the respondents 257 were women and 91 were men.

Of the respondents 142 had never travelled abroad, 86 had gone abreoad once, 48
had gone abroad twice, and 67 had gone abroad three times or more. We found that
students who had studied in non-DePauw programs had travelled abroad
significantly more than students who studied in DePauw sponsored programs.

The students which responded to the survey included 35 who had participated in
the Athens program, 14 who had participated in the Freiburg program, 33 who had
participated in the Vienna program, and 143 who had participated in non-DePauw
programs.

The responses to the survey also suggest that parents’ preferences are not a
significant factor in a students's decision to study off-campus.

Is there a difference between students who study on DePauw programs and students
who study on non-DePauw Programs?

Students who studied in off-campus programs found the educational quality of the
programs to be gquite high and about the same in magnitude (mean of 4.45 for
DePauw programs and of 4.16 for non-DePauw programs). Of the four students who
had studied on both a DePauw and non-DePauw programg, they found the educational
quality of the programs to be almost identical (4.50 for DePauw programs and 4.45
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for non-DePauw programs). Based on this evidence, we found that the educational
quality of DePauw and non-DePauw programs to be statistically the same.

However, when the two groups were asked about the program’s fit with their
academic goals (#12 and #15), we found a significant difference between the two
groups. Not unexpectedly, we found that students who chose a non-DePauw program
did so because of their academic needs {(mean of 3.43). While the students who
studied on DePauw programs responded that the program’s fit with their academic
goals and needs was not very important (mean of 1.46). This result, while
expected, is still disturbing.

We were also interested in examining the two groups‘’ preferences for the six
models ocutlined in questions #19-#24. In general we found that students prefer
models with some DePauw component. Students in both groups had an overwhelming
preference for model #21 - a program compesed of geveral DePauw students,
together with gtudents from other U.S. institutions. Students who studied on a
DePauw program had higher preferences for models #19, #20, and #24 then did the
non-DePauw program participants. The non-DePauw students had a higher preference
for model #23. There was no sgignificant difference between the groups’
preferences for model #21. (See table 2 for means}.

Is there a difference in preferences between underclassman and upperclassman?

All classes of students expressed a preference for model #21. However,
sophomores prefer #19, #20 and #24 more than the Seniors. There was no
significant difference in preferences between sophomores and seniors for #21.
Not surprising, sophomores prefer model #23 less than seniors.

Conclusion

There i1s convincing evidence that DePauw students have some preference for
studying cff-campus with several other DePauw students. Parental preferences for
a DePauw sponsored program does not seem to be a relevant issue. This
corresponds with the Rdmissions office information. Students choose ncen-DePauw
programs more often because of a program’s particular academic goal. This is not
too surprising when you consider that many of our students chooge language
programs which are exclusively non-~-DePauw program$
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Table 1
All Respondents
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Quest Mean
19 2.63
20 1.97
21 3.58
23 2.88
24 2.26

Table 2

Program Participation

DPU Program NON-DPU Program SIG DIFF
se 253 el T o
#20 1.49 2.31 -
#21 3.30 3.79 -
#23 2.56 3.386 -
#24 1.94 2.47 -

0 no significant difference hetween means _
+ DPU group have higher preference than non-DPU group
- DPU have lower preference than non~DPU group.

Table #3
Class

Sopheomore Senior 8IG DIFF
#19 3.00 2.33 +
#20 2.42 1.77 +
#21 3.60 3.50 0
#23 2.57 3.12 -
#24 3.19 1.87 +

0 no significant difference between means
+ Soph group have higher preference than Seniors
- Soph have lower preference than Seniors.



QRF GANIPUS STUDY SURVEY

l __ Class 50 Sr SY
—11=r'95; 2='84; 3=93; 4='92: 5=91; 6="80; 7='89; 8=88]
__ Gender
{l=Female; 2=Male]|

3 __Travel Abroad prior to Off-Campus experience
{O=None; 1=0Once: 2=Twlce; 3=Three times or morej

Did you participate in:
‘,_7/7 [I=Yes; 2=Noj
__ DePauw's Athens Program
__ DePauw's Freiburg Program
__ DePauw’'s Vienna Program
7 - Other Program (Please specify)

-

¥ __Iwent to Athens, Freiburg, or Vienna. The educational quality was:
[0=Not Applicable: 1=Poor: 2=Below Average: 3=Average; 4=Good; 5=Excellent]

ﬂ __Twenton a BCA, GLCA, or other independent program. The educational quality was:
{0=Not Applicable; 1=Poor; 2=Below Average; 3=Average; 4=Good; 5=Excellent|

When I was in Athens, Freiburg, or Vienna, the following were important to me:
[0=N/4; |=Very low importance; 2=Low: 3=Average: 4=High: 5=Very Hlgh Importance]
0 __ 1 would be with other DePauw students.

/¢t __ DePauw faculty would accompany me.
iz — DePauw's program best fit my academic needs and goals.
/3 —.My parents preferred that I participate in a DePauw organized program.

On a BCA, GLCA, or other independent program, the foillowing were important to me:
[0=N/A: 1=Very low importance; 2=Low; 3=Average; 4=High; 5=Very High Importance]
H __ DePauw did not have a program where I wanted to study.
/5 _ An independent program best fit my academic needs and goals.
\\:} _ An independent program provided more opportunity to meet students from other schools.

When I selected DePauw University, the following were important to me:
. [0=D1d not consider during the admissions process; 1=Very Low; 2=Low: 3=Average; 4=High; 5=Very High]
L __ Opportunities to study abroad generaily
kq__ Opportunities to study abroad on Defauw Organized programs (e.g. Athens, Freiburg, and Vienna)

&, Please rate each of the models outlined below by using the following scale:
{1=Little Interest; 2=Some Interest; 3=Moderate; 4=High Interest: 53Strongly prefer}

ﬂ __ A program with a DePauw professor as resident director
24 __ A program composcd exclusively of DePauw students

t|__ A program composed of several DePauw students, together with students from other U.S. institutions
44 __ A program composed of a few DePauw students, together with students from other U.S. Institutions #-

. A program where there may not be anyone ¢lse you know
;ﬁ __ A short-term program (8 wecks on campus, 6 weeks off campus for the equivalent of a full semester's
credit) composed of DePauw students with a Resident Director



Cost Per Student of Off-Campus Programs

1987-88
East. Europe $6,104
West. Eurcpe 6,729
Med. Fall 5,482
Med.lSpring 5,447
Avg. DPU $5,852
Strasbouryg $4,375
England 3,23]
Spain 4,742
Avg, of RAll above
Programs £4,887
Non-DPU Programs $3,192
Average of All
0ff-Ccampus $4,037

Programs

1988-89
$6,766
6,853
6,032
7,037
$6,679
$5,321
3,221

5,144

$5,215

$4,269

$4,740

1989-90
$5,445
5,788
5,879
6,256
$5,834
$5,139
3,899

5,683

$5,488

$4,569

$5,071

1990-91
$6,939
6,477
7,036
7,149
56,898
$6,350
4,396

5,821

$6,256

$4,835

$5,773

1991-92

$8,497

9,077
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Agenda
For the Faculty Meeting of May 4th, 1992

1. Call to Order - 7:00 PM, Thompson Recital Hall, PAC
2. Approval of Previous Minutes
3. Reports from Coordinating Committees

Committee on Academic Policy and Planning (Martha Rainbolt)
a. Motion to be voted on: "That the faculty endorse the International Education Committee
proposal that:
A. The Mediterranean Studies Program in Athens, Greece be
continued with the following administrative modifications:
(1) An experienced on-site advisor will be hired in place of
the DePauw Resident Director.
(2) Students will enroll directly as CYA independents.
B. The DePauw music program in Vienna, Austria, be
continued with the administrative modification:
(1) Anexperienced on-site director will be hired in place of
the DePauw Resident Director.
C. The Liberal Arts component of the DePauw Eastern Europe
program in Vienna, Austria, be discontinued.
D. The DePauw Western Europe Program in Freiburg,
Germany, be discontinued.”
b.  Announcements - to include
A. Progress on planning 1993 core winter term
B. List of members selected for the Resource Allocations Subcommittee
Division 1: David Herrold, Bob Weiss (CAPP)
Division 2: Bill Cavanaugh, Paul Watt
Division 3: Kathy Jagger, Katherine Price, Eugene Schwartz (CAPP)
Division 4: Tony Catanese, Bruce Stinebrickner (CAPP)
C. Progress on Proposed changes in graduation requirements

Committee on Faculty (Carl Huffman)

a.  Motion to be voted on: "That the faculty handbook be amended on page 33, so that the
first sentence of section B.1 would read 'At the end of each year
(except the tenure review year) of the probationary period, the
faculty member shall submit in writing to the school director or
department chair a reasonably detailed evaluation of his or her
performance of that year ..."" (This was tabled in April.)

b. Announcements :

Committee on Management of Academic Operations (Mark Kannowski)
Announcements

Scholastic Achievement Committee (Ellen Parker)
Announcements

4, Reports from other Committees

Faculty Development Committee (Francoise Coulont-Henderson)
Announcements

Committee on Administration (Gary Lemon)
Announcements

Library Advisory Commiltee (Bryan Hanson)
Announcements
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Faculty Committee on Financial Affairs (Ralph Gray)

a. Motion to be voted on: "1, FCFA shall continue as an ad hoc committee, meeting when
called upon to consider matters within the scope of its charge by
the administration, or the faculty, or its members. The chair
shall convene FCFA at least once each semester.
2. Terms on FCFA will be for 3 years, with 1/3 of the original
membership being replaced by faculty election at the end of
academic year 981-92, the first 2/3's to be replaced being
determine by lottery and volunteers.
3. FCFA's chairperson will serve for one year.
4. ‘The first meeting in the academic year 92-93 will be called
by the current chair within two weeks of the beginning of the fall
term,
5. The new chair will be elected at this first meeting."

b.  Announcements

5. Communications from the President
6. Old Business
By-laws Housekeeping (Bridget Dibble)

Motion to be voted on: "That the fourteen Proposed By-laws changes which
accompanied the April Agenda be accepted." (Tabled at the
April Meeting.)

7. New Business

Conferring of Degrees (Ellie Ypma)
8. Announcements

Admissions Update (Dave Murray)
9. Adjournment

Reminder: Spring Elections will be held late this year to minimize changes needed next fall.
The schedule for elections is as follows:

Monday 4/27/92 (or ASAP there after) memo to Divisions about at-large and
division vacancies.

Monday 5/11/92 Division nominations for at-large vacancies due.

Friday 5/15/92 At-large ballots in campus mail.

Tuesday 5/26/92 At-large ballots due, Division vacancies due

Wednesday 5/27/92 Results available, sent out via email, added to May minutes.



THE FACULTY OF DEPAUW UNIVERSITY
MINUTES OF THE MEETING OF MAY 4, 1992

CALL TO ORDER

The regular meeting of the faculty of DePauw University was called
to order by Leonard DiLillo, Proveost, at 6:35 PM in Thompscn
Recital Hall. Ninety-four were in attendance.

APPROVAL OF PREVIOUS MINUTES

The minutes for the faculty meeting of April 6, 1992, were
accepted with the following correction:

On page 9, fourth paragraph, the next-to-last sentence should
read, "The cumulative reductions including this year will be over
$1 million."

REPORTS FROM COORDINATING COMMITTEES

COMMITTEE ON ACADEMIC POLICY AND PLANNING (CAPP)

For CAPP, Prof. Martha Rainbolt moved the following regarding
study-abroad programs. The motion coming from a coordinating
committee did not need a second so Prof. Rainbolt turned the floor
over to Prof. Mary English, Chair of IEC, since that is where the
motion originated.

"That the faculty endorse the International Education
Committee proposal that:

A. The Mediterranean Studies Program in Athens, Greece
be continued with the following administrative
modifications:

(1) An experienced on-site advisor will be hired in
place of the DePauw Resident Director.
(2) Students will enroll directly as CYA independents.

B. The DePauw music program in Vienna, Austria, be
continued with the administrative
modification:

(1) An experienced on-site director will be hired in
place of the DePauw Resident Director.

C. The Liberal Arts component of the DePauw Eastern Europe
program in Vienna, Austria, be discontinued.
D, The DePauw Western Europe Program in Freiburg, Germany,

be discontinued."

Prof. English presented background information on the motion,
which was unanimously supported by IEC members. She noted that
the IEC has been studying the issue for the past school year. She
reminded faculty of memos from IEC and open meetings held by IEC
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to gain faculty and student input in their decision. 1In
particular, she noted a memo to the faculty with several
enclosures dated in February, an open meeting held in February,
and a meeting with the academic council held in Fall '91.

Further, she indicated that the IEC met with admissions, financial
aid, and the School of Music. Finally, in gathering information
IEC surveyed current students and alumni about the programs.

Based on the information gathered as a result of the above
discussion IEC came to the motion presented above.

Two major factors were dealt with at length and influenced the
conmittee's decision. The first 1s the increased opportunities
for students to study abroad. In the late '60s and early '70s our
three programs provided opportunities for our students where there
were few others. Now our three programs limit our students
because of the large number of quality programs availabkle. The
committee asked itself, "Are we providing the best opportunities
for our students?" The second major factor the committee
considered was the changing relationship between the institution
and our students. As an institution our focus on a parental role
is lessening.

Prof. English indicated that both students and faculty resident
directors indicate that students want and should have more
integration with other students at the off-campus study site.

Prof. English summarized results of the student guestionnaire to
which there were 350 responses. This showed that students and
parents want the opportunity to study abroad, but going on DePauw
programs is not the deciding factor in whether students would
participate. Students attending non-DePauw programs are more
adventuresome. The educational gquality of non-DePauw programs is
perceived to be about the same as DePauw ones.

Prof. John McFarland asked if the number of students going abroad
will remain the same. VYes, but the committee hopes that students
will do more investigation of the study location. One benefit to
this may be that study abroad will fulfill an academic need.
Prof. Wayne Glausser asked if the committee had talked to
Admissions. Yes, and they feel there will be no impact on
admissions as long as there are opportunities to study abroad at
a comparative cost. Usually there is a universal tuition deal,
however board charges vary.

Prof. Ralph Raymond stated that he remains unconvinced this
unanimous proposal meets the needs of our students. It eliminates
choices in the most popular areas for study abroad. The
University now remains in academic control of ocur programs; he
feels the Off~Campus study office may not know encugh about some
of the other programs.

Prof. Bernie Batto asked if students who presently enrcll in
DePauw programs would still enroll in non-DePauw ones. Prof.
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English says the data from the survey strongly suggests that they
will, Some students may now feel they have been pushed into a
DePauw program, even though they may have wished to go elsewhere.
Dean John White agreed with this statement. Choice of location
for students is limited because DePauw must keep the numbers up on
its current programs. Programg such as the CYA are liberal arts
programs, and as such will be good for undecided students who wish
to be in a group situation.

Chaplain Lamar expressed his excitement at allowing students to be
sent to Third World areas. This proposal will free DePauw from
the need to fill guotas. Prof. Tom Emery felt that it is an
advantage to faculty to have the opportunity to go abroad. The
fact that we send our own faculty and control the program should
appeal to parents of prospective students. If Admissions hasn't
pointed this out, it should. Dean White responded that this issue
is not of major importance to parents and that Winter Term helps
expose students to foreign travel under the control of DePauw
faculty. Prof. Raymond pointed out that Winter Term is not
comparable to a semester abroad.

Prof. Bob Calvert asked if the committee has talked about problems
with student behavior. Yes, the IEC is concerned that students
are taking DePauw culture abroad, since they tend to stay in the
group of 20 or more DePauw students. The IEC hopes that students
will become more immersed in the foreign culture when they do not
have this large group of familiar students with whom to associate.

Prof. Nafat Nasr again asked Prof. Rafat about differences in the
quality of programs offered by other universities. The qualify of
instruction is not at issue, but rather the quality of experience
and the diversity in alternative programs. Prof. Darrell Lal.one
expressed his views of off-campus study: 1) these programs are for
students, not faculty development; 2) with the exception of the
Mediterranean studies program, DePauw 1is promoting a euro-centric
view of the world; 3) students can look for windows to the world
or mirrors. Students tend to look for mirrors, but it is not
DePauw's job to provide these.

Prof. Robbin Crabtree expressed her agreement with Prof. Lalone's
feeling that we should help DePauw students grow up and stated
that there are other ways to institutionalize programs rather than
by having a DePauw Resident Director.

A secret ballot was taken. The motion passed by a vote of 76-18,
with 6 abstaining. The change will go into effect for the 1993-94
school year.

Prof. Rainbolt further announced for CAPP that there have been 20
specific responses to requests for topics for the Core Winter
Term. The planning committee will begin work soon.
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RAS members were announced. Representatives by Division have been
appointed and agreed to serve. They are: Division 1 - David
Herrold and Bob Weiss (CAPP), Division 2 ~ Bill Cavanaugh and Paul
Watt, Division 3 - Kathy Jagger, Katherine Price, Gene Schwartz
(CAPP), and Division 4 - Tony Catanese and Bruce Stinebrickner
(CAPP). Prof. Stinebrickner, as temporary spokesperson, reported
on the organizational meeting held just prior to the faculty
meeting. He indicated that the committee is in the process of
establishing procedures.

Prof. Wade Hazel asked why a member of the faculty currently on
sabbatical was appointed to the committee when other members of
the division currently present on campus were willing to serve.
The response was that because this committee is expected to be
long term it should be treated like any faculty committee where
people on sabbatical can be elected (but are replaced in their
absence). It was further noted that the division affected had one
more representative than the other divisions. Nonetheless, some
faculty still objected to the manner in which RAS members were
appointed.

Prof. Art Evans asked what deadlines RAS had been given or that
RAS proposed. Prof. Stinebrickner indicated that RAS had not
gotten that far in their meeting and were meeting again later

in the week. He anticipated that there would be some August and
December deadlines established. Provost DiLillo indicated that
a list of current vacancies would be shared with the faculty via
email and all subsequent resignations would be shared with the
faculty. Finally, with regard to deadlines, it was noted that
faculty should anticipate written justification for positions
would be invited in the near future.

Prof. Raymond questioned overlap between RAS and FCFA and asked 1f
there will be a working relationship between the two committees.
That has not been discussed. The RAS process is narrow and its
focus very specific. Prof. Rainbolt assured the audience that
FCFA's guidelines would be considered by RAS. There was a
discussion of the overlapping nature of FCFA and RAS in which
several faculty had strong opinions. Included in the discussion
was a reading of a description of RAS from page 16 of the faculty
handbook. Also, it was noted that FCFA recommended the
reinstatement of RAS. From the discussion it was clear that
faculty are concerned about the issues being discussed by both
FCFA and RAS. Prof. Catanese, a member of RAS, encouraged the
faculty to trust the RAS committee to operate in an open and fair
manner.

In her final anncuncement, Prof. Rainbolt stated that 80-90
professors have responded to CAPP discussion on new graduation
requirements. CAPP has chosen the option of continuing to work on
their draft, incorporating these outside suggestions. They will
present the next draft late next fall.
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COMMITTEE ON FACULTY (COF)

For COF, Prof. Carl Huffman moved to remove the following COF
motion from the table.

"That the faculty handbook be amended on page
33, so that the first sentence of section B.1
would read 'At the end of each year ({except
the tenure review year) of the probationary
period, the faculty member shall submit in
writing to the school director or department
chair a reasonably detailed evaluation of his
or her performance of that year ...'"

He explained that this is a change in language about the annual
review. One will not be done in the tenure year but will now be
done in the interim year. The interim report is completed in
September, so the rest of an untenured faculty's activities for
that yvear will be covered in this annual report written at the end
of their interim year. The motion carried, but not unanimously.

Prof. Huffman announced the list of faculty up for tenure and
interim review next year. They are as follows:

Tenure Interim Term

Arnold Cooper Meryl Altman Amy Rominger
Lucinda DeWitt Robbin Crabtree

Ellen Parker Barbara Elam

Patrick Reynolds Kenneth Kirkpatrick

Marcia Roberts James Polito

Sunil Sahu Phillip Powlick

Maribeth Schmitt Richard Roth

Daniel Shannon
Andrea Sununu
Steve Timm
Barbara Whitehead

The Committee on Faculty invites written comments on any of these
candidates. Open file policy will apply.

COMMITTEE ON MANAGEMENT OF ACADEMIC OPERATIONS (MAO)

For MAO, Prof. Mark Kannowski reported a change in number for two
courses in the Communication Arts & Sciences department. CAS

244 - Communicative Disorders will now become CAS 343 and CAS

343 - Voice Science and Phonetics will change to CAS 244. Course
titles remain the same.
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REPORTS FROM OTHER COMMITTEES

SCHOLASTIC ACHIEVEMENT COMMITTEE (SAC)

Prof. Ellen Parker discussed three issues SAC has recently
addressed.

1) SAC completed the alcohol policy report, which has been
presented to Student Affairs and a committee of the Board of
Trustees. She is encouraged by recent developments regarding
alternate social environments but highly concerned about having
enough counseling available for students with problems with
alcohol.

2) Regarding RUSH, she reported that in the three years we have
had delayed rush students have taken the initiative to make
changes in the system. In the first year of delayed Rush they
tried to do it the same way they had in the past; in the second
year they eliminated two skits; in the third year Panhellenic
responded to the pre-Rush time commitment by requiring no
preparation for the first two parties. For next year they have
passed a motion eliminating the barrier of silence between members
of houses and first year students prior to Rush. Prof. Parker
stated that SAC was impressed with the students' efforts and would
wait to see the final effect of all these changes before they
address the issue further.

3) Final exam deviations will now be handled by the faculty
involved and not Prof. Jackie Gardner. Dean Stan Warren hopes
that students qualifying for post-season tournaments in various
sports may take finals at other than the regqularly scheduled time
if necessary. Prof. Bob Calvert expressed the wish that academic
affairs still handle deviation problems. Dean White wished for
new solutions. He said faculty often undercut the Dean's
decisions, but offered to distribute the guidelines his office
was using. Prof. Gardner agreed it is very difficult to do this
fairly. This issue may be discussed again if the faculty wishes.

FACULTY DEVELOPMENT COMMITTEE (FDC)

For FDC, Prof. Tom Hall gave the list of faculty receiving summer

stipends. They are: Course Development and Renewal: Meryl Altman
& Marthe Chandler (Interdisciplinary), Art Evans, Gary Lemon;
Exploratory Scholarship and Artistic Project: David Harvey, Cleve

Johnson; Completion of Scholarly Work or Artistic Project: Noah
Lemos, Steve Timm, Lucinda DeWitt; LILLY COURSE DEVELOPMENT

STIPENDS: [Freshman Seminar] Cynthia Cornell & Bob Newton
(Interdisciplinary), Bill Cavanaugh, Bernie Batto; [Competence
Course} Jim Mannon.

He applauded the increase in submission of good projects.
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COMMITTEE ON ADMINISTRATION {(COA)

Prof. Wayne Glausser announced that the committee had no report.

LIBRARY ADVISORY COMMITTEE (LAC)

Prof. Bryan Hanson announced that 1) the survey which is part of
the library self-study should be returned as soon as possible;

2) the periodical review is nearing completion; and 3) copyright
policies as they pertain to reserve materials will be issued next
week.

FACULTY COMMITTEE ON FINANCIAL AFFAIRS (FCFA)

Prof. Ralph Gray placed the FCFA motion on the floor, for
discussion and vote.

"1. FCFA shall continue as an ad hoc committee, meeting
when called upon to consider matters within the scope of
its charge by the administration, or the faculty, or its
members. The chair shall convene FCFA at least once
each semester.

2. Terms on FCFA will be for 3 years, with 1/3 of the
original membership being replaced by faculty election
at the end of academic year 91-92, the first 2/3's to be
replaced being determine by lottery and volunteers.

3. FCFA's chairperson will serve for one year.

4. The first meeting in the academic year 92-93 will
be called by the current chair within two weeks of the
beginning of the fall term.

5. The new chair will be elected at this first

meeting."

President Bottoms had guestions of the committee. He asked what
the committee sees as its charge, aside from the previously
mentioned monitoring of faculty-student ratio and part-time
faculty, and cuts in administrative staff. As a member of FCFa,
Prof. Raines stated there were at least three issues FCFA might
take up. Then there was some discussion on which committee should
be in charge of which areas of deliberation, because almost
anything has a financial aspect.

Faculty members asked for clarification about the meaning of ad
hoc. It was noted that FCFA would not be a standing committe, it
would not be advisory or coordinating and it would exist for an
indeterminate length of time.

Provost DiLillo asked if any member of the faculty can charge the
committee to study some issue. Prof. Ralnes said yes, any member
of the faculty can come to FCFA. Prof. Tom Emery saw ne problem
because any faculty member now can ask a committee to discuss a
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particular issue. Everyone did not agree with this and discussion
continued on which committee should be in charge of studying which
issues and who FCFA would report to after its investigation.

At some point during the discussion it was noted that the motion
needed a second. Several faculty seconded the motion. Prof.
Hazel called the question. The vote that debate cease passed by a
large majority. A secret ballot was requested; the motion passed
by a vote of 45 in favor, 38 against, with 3 abstentions.

COMMUNICATIONS FROM THE PRESIDENT

President Bottoms reported from the Board of Trustees that 1) new
officers were elected with Mr. Baker as Chair, Mr. Rowland as
Vice~Chair, and Mr. Anderson as Secretary. The new trustees are
Mr. Steven Stitle and one to be elected by the United Methodist
Church. 2) The Board voted on a change in the by-laws eliminating
the l12-year term limit. If this had not been changed seven
members, including several committee chairs, would have left the
Board in one year. This rapid turnover is not wise. 3) The
budget and admissions report to the board were the same as the
ones he presented at the faculty luncheon. 4) The afternoon
meeting of the board saw no action, only committee reports.

Pres Bottoms gave an update on the University's budget. Expenses
have been reduced by $280,000. Through retirements and
resignations, 15% positions and 2 graduate student positions have
been eliminated in staff and administrative offices. The offices
affected were listed. These reductions result in a savings of
$564,827. Some positions in development were added, totalling
$57,319, yielding a net savings of roughly $507,508. The last two
years have seen reductions in the non-faculty budget of
$1,222,500.

President Bottoms handed out information on the President's
Discretionary Fund, including a list of grantees. He is pleased
with the way the fund has developed. The Hewlett Foundation
awarded a second grant due to their pleasure in the excellent work
being done by grant recipients. There were no gquestions from the
faculty about the grant.

OLD BUSINESS

Secretary of the Faculty Bridget Dibble asked that the motion
about the by-laws, tabled in April, be voted on:

"That the fourteen Proposed By-laws changes
which accompanied the April Agenda be
accepted.™
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1. On page 7 Section II.D., change number five to read, "S.
Remarks from the President!

2. On page 16, Section VII.A.2. replace "of which no more than
three may be from one division and no more than two from one
department," with "of which no more than two may be from one
division and no more than one from each department, "

3. On page 19, Section VII.C.2. replace "of which no more than
three may be from one division and no more than two from one
department;" with "of which no more than two may be from one
division and no more than one from each department;"®

4, On page 20, Sections VII.D.2. and VIII.A.2. replace "of which
no more than three may be from one division and no more than
two from one department;" with "of which no more than two may
be from one division and no more than one from each
department ;"

5. On page 21 Section VIII.B.2. add "of which no more than two
may be from one division and no more than one from each
department;" after " ... and two elected at~large),™.

6. On page 24, Section VIIT.H.2. replace "of which no more than

two from one department;" with "of which no more than two may
be from one division and no more than one from each
department;"

Rationale: Currently, you can have three faculty from the
same division on a committee and two from the same
department. With only six total members that means one
division can represent 50% of the committee and one
department 33%.

7. On page 17, Section VII.B.3. replace a. with "a. Members of
the committee shall be elected by the faculty during the
spring election (described in VI.E. on page 14)."

8. On page 21 Section VIII.A.2 replace "the Director of Alumni
Services" with "Director of Alumni Relations"

9. On page 22 Section VIII.C.2. delete "Summer Conference
Coordinator, "

10. On page 25, Section XII after "... of the University" add
"and the Secretary of the Faculty"

11. On page 25, Section XII replace "shall report regularly to
the faculty meeting”" with "shall report regularly at the
faculty meeting"®

12. On page 26, Section XVI add "6. administrators" and change
l|6.ll to Il7."

13. On page 27, Section XVII.B.2 replace "(two members being
replaced each year)" with " (one member being replaced each
year except every third year two members will be replaced)"

14. On page 56, Section IV delete "in Asbury Hall."

The motion to vote on the by-laws changes was seconded. In the
discussion Prof. Dibble noted that suggested change #13 upon
careful reading did not make sense and amended the motion to
delete change #13. The motion to amend was seconded and the vote
to amend the changes carried.
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Concerns were then raised about the implication of proposed change
#12 with regard to administrators. After hearing the concerns,
Prof. Dibble agreed that the issue needed more study and after
such she would re-address the issue with the faculty.
Consecuently, she moved that the motion before the faculty be
amended a second time to delete proposed change #12. The motion
to amend was seconded and the vote to amend the changes carried.

The vote was then taken on the amended motion, i.e. accepting
changes #1-11 and #14. The motion carried.

NEW BUSINESS

Prof. Ellie ¥Ypma announced that there were three faculty with
children in the graduating class: Janet Teegarden, Jim Mannon and
Al Pankratz. Prof. Janet Teegarden moved:

"That the faculty authorize the Board of Trustees to advance
those candidates certified by the Office of the Registrar to
the Bachelor of Arts Degree, to be awarded in May of 1992."

Prof. Jim Mannon moved the same for those students to be awarded
the Bachelor of Music degree and Prof. ILouise Hart did likewise
for those students to be awarded the Bachelor of Science in
Nursing Degree. All three motiocns were seconded and passed.

ANNOQUNCEMENTS

Prof. Dan Shannon asked for a report on Admissions. In Mr. David
Murray's absence, Provost Dilillo gave a short report. The
university has received 466 deposits as of May 4. This is
approximately 50 ahead of last year. The next two weeks are
critical as many students are waiting until the last minute. The
May 1 deadline is really only a guidepost.

Dean White announced that the orientation committee has chosen The
Handmaid's Tale as the reading for fall new student orientation.
It will be mailed home this summer.

Provost DiLillo announced for the Alumni Office that faculty are
encouraged to attend the alumni weekend reception June 6, from
3:00-4:30 in the Union Building.

The results of the spring election are as follows:
Committee Division End of Term Length of Term Elected Member
CAPP 3 95 3 years Karin Ahlm

COF 1 95 3 years VACANCY
At-Large 95 3 years NEED TC ELECT
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At-Large 95
At-Large 93

MAO 3 95
At-Large 93

Scholast. At-large 95
Achieve. 3 95

Spr ’

3
3

years
sem

years
year

years
years
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NEED TO ELECT
NEED TO ELECT

Nachimuthu Manickan
Carla Edwards

Ken Kirkpatrick
VACANCY because

nominee from the division would violate the rule about how many
individuals from one department may serve on a committee

Athletic 1 95 3
Board At-Large 94 2
At-TLarge 95 3
Faculty 2 95 3
Develop. At-Large 95 3
Continuing 1 95 3
Education
Comnmittee
Internat'l 4 95 3
Educ. At-Large 95 3
Public 1 96 4
Occasions 4 96 4
{4 yr tm) At~-Large 94 2
Schol. 3 85 3
Standing 4 95 3
{(which means serving on the Petitions Committee)
Teacher 1 94 2
Education 2 95 3
At-Large 95 3
Committee At-lLarge 95 3
on Administration
Board of At-Large 93 1
Contrel/ At-lLarge 93 1
Student Publications
Joint At-Large 95 3
Committee on
Honorary Degrees
Women's At-Large 95 3
Studies At-Large 93 1

Committee

years
years
years

years
years

years

years
years

years
years
years
years
years

years
years
years
years

year
year

years

years
year

Steve Timm
Pat Jones
Steve Raines

Andrea Sununu
Cleve Johnson

Patrick Reynolds

Darrell Lalone
Robbin Crabtree

Claude Cymerman

Barbara Whitehead
Cleve Johnson

Woody Dudley

Phil Powlick

Lori Holewinski
VACANCY

Randy Salman
Gary Lemon

Barbara Bean
Sheryl Tremblay

Mark Kannowski

Marthe Chandler
Andrea Sununu
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Chapl.s' 1
Advisory

Faculty 1
Committee 1
~Financial 2
Affairs

GLCA At-large
Representative

Review
(COF)

b W W NN P

95

95
95
95

93 Spr

1/94
1/94
1/94
1/94
1/94
1/94
1/94
1/94

W W W

R R e s

years

years
years
years

sem

year
year
year
year
year
year
year
year
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Carla Edwards

NEED TO ELECT
NEED TO ELECT
NEED TO ELECT

Larry Sutton

Randy Salman

Larry Sutton

Bernie Batto
Cynthia Cornell
Mark Kannowski
Nachimuthu Manickam
John Schlotterbeck
VACANCY -

Division's nominee is ineligible since he is a Chair. The term is one

year -~ 2/1/93 through 1/31/94.

Divisional Officers
DPiv Chairman

Randy Salman
Ken Kirkpatrick
Bryan Hanson
Tom Hall

PR

Secretary

Larry Sutton

Dan Shanncn

Lucinda DeWitt
Barbara Whitehead

ADJOURNMENT

Third Member

Wes Wilson

Jim Rambo

Rick Smock
Darrell LaLone

The motion to adjourn was made by Prof. John Anderson at 9:20 PM
since it was his last opportunity to deo so before retiring. The
motion appeared to carry since all remaining faculty left.

Respectfully Submitt

Bridget Dibble
Secretary of the Fac

Judy Mays

ed

ulty

Assistant to the Secretary of the Faculty



Date: August 31st, 1992

To: Faculty

From: Bridget Dibble, Secretary of the Faculty
Subject: Fall 92 Elections

Below you will find a list of all committee vacancies that I am
aware of to date. 1I'd like to get those vacancies filled as soon
as possible so those committees can be working with a full slate.
Divisional officers need to hold elections within their divisions
to fill any vacant divisional positions and provide at-large
nominations. Given the schedule in the next paragraph if you
don't hear from your divisional officers soon contact them te find
out how your division is handling things.

If the vacancy is an at-large one, I need the nominations from the
divisions no later than September 11th, 1992. Ballots will be
distributed on September 14th, 1992 and will be due on September
18th, 1992. I would like te know who will fill your divisional
vacancies on September 11th, 1992 as well.

If you think there is a wvacancy I am unaware of please let me know
as soon as possible so I can get the word out to f£fill it ASAP.
Keep in mind that if no one notifies me that there is a vacancy

I have no way of knowing to f£ill it. It should be the
responsibility of each individual faculty member to notify the
Secretary of the Faculty when they are unable to serve a part of
their term due to a leave or change in faculty status.

As a reminder, with regard to FCFA the vacancies are division
specific (see below) but any division may nominate somecone from
the division with the vacancy and all faculty will vote for that
vacancy.

To be clear about willingness and ability to serve, no one should
nominate someone without asking them if they are willing to serve.
Nominations submitted last spring MUST be resubmitted to verify
that the candidate is still willing to serve.

Don't forget to check the by-laws regarding number of people from
a division or department on the same committee before making a
nomination. Also, keep in mind that individuals may serve on no
more than one coordinating committee and no more than three total
committees as per our by-laws. Finally, some committees have
eligibility restrictions~-please save us all time by checking that
before submitting a nomination.



At-large Vacancies

COF -~ 3 year term - two positions

COF - Spr 93 replacement

Public Occasions - Fall 92 replacement

Women's Studies Committee - Fall 92 replacement

Board of Control for Student Publication - Spr 93 replacement

Division 1 Vacancies

COF - 3 year term
International Education - 1 year replacement
FCFA - 3 year term -~ two positions

Divisicon 2 Vacancies

Teacher Education - 3 year term
FCFA - 3 year term

Division 3 Vacancies

SAC - 3 year term
International Education - 2 year term
Teacher Education -~ Fall 92 replacement

Division 4 Vacancies

SAC — 1 year replacement

Athletic Board - Fall 92 replacement

CEC - 1 year replacement

Teacher Education - 1 year replacement
Review COF (2/1/93 - 1/31/94) - 1 year term
Chaplains' Advisory - 2 year replacement

As a reminder the divisional officers are:

Division 1 - Randy Salman, Larry Sutton, Wes Wilson
Division 2 - Ken Kirkpatrick, Dan Shannon, Jim Rambo
Division 3 -~ Bryan Hanson, Lucinda DeWitt, Richard Smock
Division 4 - Tom Hall, Barbara Whitehead, Darrell LalLone



FACULTY COMMITTEES

-

1992-1993
Coordinating Committees
“Committee “Division Divisional End  At-Large End
Representative of Representative of
Academic Policy & 1 Catherine Fruhan 93 Bob Weiss 94
Planning (CAPP) 2  Martha Rainbolt 93 Eugene Schwartz* 94
3  Karin Ahlm 95 NA
4  Bruce Stinebrickner 94 N/A

(Nafat Nasr - SPR
93)

other voting members: Bob Bottoms (President of the University), Len DiLillo
(Provost), two students
non-voting members: Patricia Jones (Director of the School of Music), Louise Hart

(Director of the School of Nursing)
avid Ott

“Faculty (COF) 1T AUD 95 Jim Elrod (Cynthia ~ 03
Cornell - SPR 93)
2 Carl Huffman 93  Judy Raybern 95
3  Gloria Townsend 93  Nick Steele 95
4  Bill Field 94 Marcia McKelligan* 94
Paul Kissinger 94
non-voting member: Len DiLillo (Provost) § .
Management of T Robbin Crabtree 93 Leslic Bussis 04
Academic (Carla Edwards - AY
Operations (MAO) 92-93)
2  Jim Rambo* 93  Paul Watt 94
3  Nachimuthu Manickam 95 N/A
4  Marcelle McVorran 94 N/A

other voting members: Bob Bottoms (President of of University), John White (Provost
Representative), two students

non-voting members: Ellie Ypma (Registrar), Patricia Jones (Director of the School of
Music), Louise Hart (Director of the School of Nursing)

Scholastic 1  Enc Edberg* 93  Ken Kirkpatrick 95
Achievement (SAC) 2  Noah Lemos 93 Pam Propsom 94
3 Dave Berque 95 NA
4  Maribeth Schmitt 94 N/A
(Marty Gill - AY 92-
93)

other voting members: Bob Bottoms (President of the University), John White
(Provost representative), Joan Claar (Dean of Students), two students

non-voting members: Patricia Jones (Director of the School of Music), Louise Hart
(Director of the School of Nursing), Jane Brigman (Director of the BTR
Representative), Associate Dean(s) of Students, President of Student Body, one other
student (desi Enated by Academic Council)

*Chairperson
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Executive Committees
Committee Division Divisional End  At-Large End
Representative of Representative of
- . - I‘_erm _ Term
Athletic Board 1 Steve Timm 95 Steve Raines 95
2 Sheryl Tremblay 93 Pat Jones 94
3 Martha Avery 93 N/A
4 David Newman 94 N/A
(Jim Mannon - Fall
92)

other voting members: Len DiLillo (Provost), two students (one who has participated
in intercollegiate athletics)

non-voting members: Ted Katula (Director of Athletics), Director of Alumni Relations,
One Alumnus/Alumna, Coach of a men's athletic team, Coach of a women's athletic
team

Faculty 1 Kathy Davis 94 Cleve Johnson 05
Development 2 Andrea Sununu 95 Bryan Hanson 94
3 Kathi Jagger* 93 N/A
4 Tom Hall 93 N/A
voting member: John White (Provost representative)
non-voting members: Larry Sutton (Coordinator for Faculty Development)
Continuing 1 Patrick Reynolds 95 N/A
Education Dan Shannon 94 N/A
Committee 3 Paul Kissinger 94 N/A
4 Maribeth Schmitt 93 N/A
(Joy Krueger - AY
92-93)
other voting members: Judy Raybern (Chair of the Education Dept), Len DiLillo

(Provost)
non-voting members: Ellie Ypma (Registrar), Public Occasions Committee Chair,

Relevant Dept Chairs & School Directors i
International 1 Barbara Elam 93 Maria Luque-Eckrich 95
Education 2 William Harman 94 Bruce Stinebrickner 94

(Ed Ypma - Spr 93)
3 Ellen Parker 94 Robbin Crabtree 95
4 Darrell LalLone 95 Mac Dixon-Fyle 93

other voting members: Bob Bottoms (President of the University), Len DiLillo
(Provost), Amir Rafat (Director of International Education), three students (including
one international student and one stundent who has studied abroad)

non-voting members: Ellie Ypma (Registrar), Dave Murray (Director of Admissions),
Faculty Liaison for GLCA

*Chairman
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Executive Committees (con't)

“Committee Division Divisional “End  At-Large End
Representative of Representative of
. Term g Term
“Public Occasions 1 Claude Cymerman 96 Cleve Johnson 94
(four year terms) 2 Meryl Altman 93 David Newman 93
(Bob Kingsley -
FALL 92)
3 Nachimuthu Manickam 93 N/A
4 Barbara Whitehead 96 N/A
other voting members: Keith Nightenhelser (Coordinator of Convocations), John
White (Provost representative)
nonvoting member: Jane Funke (Directgr of Alumni and Public Relations)
Scholastic Standing 1 Wes Wilson 94 N/A
) Jim Rambo 93 N/A
3 Woody Dudley 95 N/A
4 Phil Powlick 95 N/A
other voting members: Provost representative, Joan Claar (Dean of Students), Patricia
Jones (Director of the School of Music), Louise Hart (Director of the School of
Nursing), Ellie Ypma (Registrar)
non-voting members: Associate Dean(s) of Students, Alan Hill (Director of Financial
Aid), Director of the BTR representative, Jim Jagger (University Physician)
others in attendance: Carol Arner (Director of Counseling), Assistant Director(s) of
_LResidcnti_gl Life _ " L _
Teacher Education 1 Lori Holewinski 94 Randy Salman 95
2 Dan Shannon 95 Al Pankratz 94
3 Janet Teeguarden 93 N/A
(Carl Singer - Fall
92)
4 Maribeth Schmitt 93 N/A
(Eva Weisz - AY 92-
93)

other voting members: Provost (or representative), Judy Raybern (Chair of the
Education Department), one other members of the Education Dept (with either a
specialty in elementary education or secondary education to balance the specialty of
the chair)

others in attendance: Ellie Ypma (Registrar), Tom Cath (Director of Careeer Planning
and Placement)

“Petitions 1 Wes Wilson 94 NA
(subcommitte of 2 Jim Rambo 93 N/A
Scholastic Standing) 3 Woody Dudley 95 N/A

4 Phil Powlick 95 N/A

other voting members: Provost (or representative), Joan Claar (Dean of Students), Ellie
Ypma (Registrar)

*Chairperson
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Review (COF) 1 Larry Sutton N/A
present-1/31/93 Judy George
2 Art Evans N/A
Bernard Batto
3 Bryan Hanson N/A
Bridget Dibble
4 John Dittmer N/A
Rod Clifford
Review (COF 1 Randy Salman N/A
2/1/93-1/31/94 Larry Sutton
2 Bernie Batto N/A
Cynthia Cornell
3 Mark Kannowski N/A
Nachimuthu Manickam
4 John Schlotterbeck N/A
Tom Hall

Adminstrative Committees

“Committee Division Divisional End  AtLarge End
Representative of Representative of
Term Term
Committee on 1 N/A Bob Newton 93
Administration 2 N/A Gary Lemon 95
3 N/A Wayne Glausser 94
4 N/A N/A
_other voting members: Appointees of the President DERa L
Board of Control 1 N/A Tom Emery 94
of Student 2 N/A Tom Chiarella 94
Publications (Woody Dudley -
(two year terms) SPR 93)
3 N/A Barbara Bean 93
4 N/A Sheryl Tremblay 93
other voting members: Provost (or representative), Permanent Treasurer (appointed
from the faculty by the President), Instructor of Journalism courses, six students
(chosen by Academic Council) - .
Joint Committee on 1 N/A Martha Rainbolt 93
Honorary Degrees 2 N/A Mark Kannowski 95
3 N/A Kevin Moore 94
4 N/A N/A

other voting members: Members of the subcommittee of the Nominations and
Trusteeship of the Board of Trustees

*Chairperson
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Adminstrative Committees (con't)

Women's Studies 1 N/A Martha Chandler 95
Committee 2 N/A David Newman 93
(Judy George -
FALL 92)
3 N/A Leslie Bussis 94
(Andrea Sununu -
AY 92-93)
4 N/A Kathy Davis 94

other voting members: two students (1 Student Senate, 1 Association of Women
Students), Dean of Students (or representative), Director of Libraries (or
representative), Four other members (1 part-time faculty, 1 contract staff, 1 non-
contract staff, 1 independent scholar)

Chaplains' 1 Carla Edwards 95  N/A
Advisory 2 Jim Rambo 93 N/A
3 Karin Ahlm 94 N/A

4 Marcelle McVorran o4 N/A

other voting members: Designated Administrator, one student (from Chaplains' Living
Unit Council)

non-voting members: Liaison with Indiana Area of UMC, two chaplains,
Representative from Area Commission of the Indiana Area of UMC

Ad-hoc Committees

Faculty Committee 1 ‘David Herrold 05 N/A
on Financial Kathy Davis 95
Affairs (FCFA) 2 Cynthia Cornell 93/94 N/A
Bob Newton 95
3 Ellen Parker 93/94 N/A
Steve Raines 93/94
4 Ralph Gray 93/94 N/A
Gary Lemon 93/94

PT  Sonya Szabo-Reynolds 93/94 N/A

other voting members: none
non-voting members: Bob Bottoms (President of the University), Len DiLillo
(Provost), Marty Catanese (Vice-President of Finance)

Other University Positions

GLCA N/A John Schlotterbeck 03
(Larry Sutton - Spr
93)
Representatives N/A Tony Catanese 94
“Secretary of the N/A Bridget Dibble 93
Faculty

*Chairperson
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Divisional Officers (7/1/92 - 6/30/93)

“Division Chairman Secretary Third Member of the
_ . b Nominating Committee
1 Randy Salman Larry Sutton Wes Wilson
2 Ken Kirkpatrick Dan Shannon Jim Rambo
3 Bryan Hanson Lucinda DeWitt Richard Smock
4 Tom Hall Barbara Whitehead Darrell Lal.one
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