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Charter of the Compliance Partner Network

DePauw University
The Compliance Partner Network (CPN) is a cross-functional advisory body established to support the systematic development, review, and maintenance of university-wide policies at DePauw University. The CPN is an integral component of the university’s policy governance infrastructure, ensuring that institutional policies are legally compliant, strategically aligned, operationally coherent, and reflective of best practices in higher education.
Operating under the direction of the President’s Cabinet the CPN serves as a consultative group for cross-divisional input and legal-risk vetting during the university’s policy review process. The CPN contributes to the integrity and effectiveness of the university’s policy framework by identifying compliance risks, fostering interdepartmental coordination, and promoting transparency and consistency in institutional rulemaking.
Responsibilities of the Compliance Partner Network include:
-Policy Development & Review: Assist in the creation, revision, and prioritization of institutional policies to ensure legal and regulatory compliance and reflect best practices.

-Risk Identification: Identify compliance-related risks across university functions and advise on appropriate mitigation strategies.

-Institutional Alignment: Ensure that compliance practices align with DePauw’s mission, values, and strategic objectives.

-Collaboration & Communication: Serve as a liaison between university departments and the compliance function to improve coordination, transparency, and responsiveness.

-Education & Awareness: Support the dissemination of compliance information and training to relevant university stakeholders.
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