
Curricular Policy and Planning Committee Minutes 

October 8, 2018 

Asbury 110 

5.00pm 

David Alvarez (Chair), Anne Harris, Jeffrey Dunn, Mona Bhan, Tim Good 

 
 
Meeting convenes at 4:00pm, Mona taking notes. 
 
September 24 minutes approved. 
 
 
A. Discuss agenda items suggested by our colleagues from across campus for the meeting 
of the Academic Affairs committee of the Board of Trustees on Thursday, October 11.  
 
Several key points were raised by the committee, which included : 
a) Values are not reflected in financial decisions 
b) Curriculum being undermined and there is an imbalance between curriculum and co-curriculum 
c) Lack of Communication with the Board of Trustees 
e) Concern expressed with the administrative leadership and their leadership model 
f) Shared governance or the lack thereof 
e) Timing of the health care and its legal implications for the contract (David Worthington might 
take this up with the BoT). 
f) Members claimed that better channels of communication between faculty and BoT, might have 
averted some disasters. 
e) Members raised questions about the definitions of curriculum and the co-curricular? 
 f) Members were not sure about the nature of the Gold Commitment since this is not a graduation 
requirement?  
g) What is the relationship between academic programs and centers? Academic programs are being 
decentered and funding is being diverted away from academic programs. The academic programs 
have come to a standstill. 
h) The survey of the young DePauw alum indicates that 97% alum claim that the faculty quality is 
great; and students take courses on the basis of classes/faculty. 
i) 93% are happy with the quality of our academic programs and majors. 
j) Faculty are the core of the university; so the administration must pay attention to the quality and 
sustainably of faculty programs. Academic is the life blood of the university; it is the core of the 
university. 
k) Staff is hurting and students interface with staff and that student experience is being undermined 
too. 
l) Members wondered if we could work on a change management protocol and what were some 
concrete ways to establish better partnerships? 
m) There was a discussion of what a no-confidence motion against the President might entail? 
n) The issue with healthcare was that the weight of what was coming was not communicated. 
Likewise, the admin wasn't able to align faculty vision with centers because of lack of 
communication. 
o) of course, there was a recognition that health care issues are not only related to poor 
communication but communication or the lack thereof was also an issue. 



p) It was decided that the curriculum committee would send out surveys at the beginning of the year 
to the faculty to ensure that their voices shaped and were reflected meaningfully in curricular issues 
and matters for the year. 
q) The board has not been very interested in curricular issues; Business side of things gets a lot of 
play but there is limited space to make the argument about Liberal Arts or Gen Ed..  
r) There are faculty and trustees working together on the curriculum in Oberlin; definitely a model 
to aspire and work towards.  
 
B) Delegation assignments; 
Course and calander was assigned to David 
Tim library and academic tech was assigned to Tim. 
Teacher education was assigned to Jeff. 
Writing curriculum committee was assigned to Mona. 
 
C) Over Fall break, folks will read Hispanic studies proposal and make comments on line by 
Monday 22nd.  
 
 
D) GL-approval for The DePauw in Nice program  
 
a) Why are we discussing this?  
Because it is a program and not a course. Students pay 50% discounted tuition 
and can plug into scholarships at DePauw because it is for academic credit. 
This is 1.0 academic credit, It is like French 1. It was decided that the Chair will talk  
to Tania so it is named differently so its GL aspects are clearly identifiable.  
 
It was also decided that we needed a good conversation about summer immersive courses. The 
question was whether or not we were proposing that GL credit can be approved regardless of the 
course a student takes in a summer immersive course, and the answer was yes.  
Italian immersive programs should also count ideally for GL. 
 
 
 
 
 
 


