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                                             Establishing a University Policy

Policy Title: Establishing a University Policy 
Policy Owner: Joyce Thompson-Mills, Director of Legal Compliance and Policy Coordination  
Responsible Division: Inclusive Engagement 
Effective Date: May 4, 2026 
Review Cycle: 3 years
Next Review: 2029-2030 Academic Year
Approved by President’s Cabinet: April 7, 2026 

Policy Statement 
DePauw University (“University”) establishes University policies to promote consistent and effective institutional practices, define behavioral expectations, mitigate institutional risk, and clearly communicate roles and responsibilities across the University. A formal and standardized policy framework is necessary to ensure that policies are developed, reviewed, approved, implemented, and maintained in a manner that is transparent, equitable, and aligned with the University’s mission, values, and strategic objectives. A university policy is a formal, overarching rule or principle adopted by a university to govern conduct, operations, and decision-making across the entire institution. These policies are intended to ensure consistency, legal compliance, and alignment with the university’s mission and strategic goals.
Through this framework, the University seeks to enhance operational efficiency, support informed decision-making, reduce legal and reputational risk, and ensure compliance with applicable laws, regulations, accreditation standards, and recognized best practices in higher education. Individuals responsible for the creation, review, revision, or retirement of any University policies must adhere to the requirements and procedures linked to this policy to ensure policies remain current, enforceable, accessible, and clearly understood by the University community. This policy establishes the governing framework and incorporates the procedures attached to this document to ensure consistent and compliant policy administration across the University.

Policy Scope
This policy affects all members of the University community. This policy governs the creation, review, approval, implementation, revision, interpretation, and retirement of all University policies, regardless of format or medium, that establish mandatory requirements, behavioral expectations, or institutional standards applicable across multiple divisions or constituencies of the University.
Nothing in this policy limits the authority of the University to comply with applicable federal, state, and local laws, regulations, accreditation standards, contractual obligations, or emergency directives. In the event of a conflict between this policy and applicable law or governing authority, applicable law or governing authority shall prevail.

Purpose for Policy 
The purpose of this policy is to establish a mandatory, consistent, and institution-wide process for the governance of University policies. This policy ensures that all University policies are developed and maintained through a coordinated and accountable framework that promotes clarity, consistency, and operational coherence across divisions.
By standardizing policy governance, the University strengthens compliance with legal and regulatory obligations, reduces institutional risk, and safeguards against legal and reputational exposure. This policy also fosters a culture of ethical conduct and shared responsibility while ensuring that policies remain responsive to evolving laws, regulatory requirements, accreditation expectations, and the changing needs of the University community. In doing so, DePauw University ensures its policies reflect recognized best practices in higher education and remain responsive to evolving laws, accreditation standards, and sector-specific regulations. 
[bookmark: _heading=h.v10slwr0iuer]Exceptions 
· Board of Trustees. This policy does not apply to corporate governance documents within the sole purview of the Board of Trustees, including but not limited to articles of incorporation, bylaws, board conflict of interest policy, and other policies, procedures, resolutions and governance documents requiring Board approval. 

· Faculty Governance. This policy does not apply to the policies and procedures within the sole purview of Faculty Governance, including amendments to the Faculty Handbook or any faculty bylaws that have another approval process identified.

· Divisional/Departmental Policies. This policy does not apply to procedural and operational policies adopted and documented under the authority of divisional vice presidents, if those policies do not conflict with University policies
.
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