Faculty Meeting Minutes
February 3, 2020

1. Call to Order – 4 p.m. Union Building Ballroom
Called to Order at 4:04 pm
2. Report from the Board of Trustees January 2020 Retreat
February 3, 2020
I write to report out on last week’s Board of Trustee Retreat.
The Board of Trustees gathered last week on campus for our annual retreat. Typically, during our retreat, we
meet to discuss a specific strategic topic. However, given the presidential transition, we decided to focus our
meeting on intentional opportunities to connect with faculty, staff, and students. To facilitate this, we
scheduled a breakfast and lunch with students, a reception and breakfast with faculty, a lunch with the Staff
Council, and opportunities to visit classrooms. Thank you to everyone who took the time to meet with us.
We were pleased with the turnout at all events and we very much appreciated the candid dialogue.
Several committees met on Thursday and an abbreviated Board meeting was held on Friday morning to hear
committee reports. Notable updates were:
- The Board Governance Task Force presented its early work centered on the Officer and Trustee
selection process, Committee structures and naming, and rotation and selection of committee
chairs. Task force work will continue throughout the spring and summer.
- Investment Committee noted that the mix of portfolio investments was changed at year end in
order to facilitate funding for the construction of the second residence hall and the library
renovations.
- Justin Christian provided an update on the Presidential Search. The faculty members on the
Presidential Search committee will be providing an update later in today’s faculty meeting on
Justin’s behalf.
- Academic Affairs committee reported on a great meeting themed around engagement. They
received firsthand information on what faculty/academic life is like and shared strengths and
opportunities. Each faculty member shared a student experience in or outside the classroom.
Faculty/student engagement came through very strongly.
- Nominations and Trusteeship presented a motion to extend the terms of the Board of Visitors’
members and the Centers Councils’ members for one year since they have not been meeting this
year during the presidential transition. The motion was approved by the board.
- Buildings and Grounds provided an update on the construction projects underway. Everything is
on schedule and on budget for Residence Hall 1. Hogate and College Street will come down this
summer and the library will go offline for one year after commencement in May.
- The Special Committee on Marketing and Admissions met in joint session with the Business and
Finance committee. The committee reported great progress on strategic enrollment management
year-to-date, especially on working to recapture the Indianapolis market, ensuring a cohesive
message across all media, and working with campus constituents and alumni. Although it is early in
the admissions cycle, we’re seeing the best metrics in five years, including the highest number of
completed applications. Year-to-date deposits are strong.

- Although the Student Life Committee did not meet, the student trustees reported they met
separately with a large group of students and had a productive and constructive meeting. The
student trustees intend to meet with current students at each meeting as a way of funneling
student concerns to the board.
Before adjourning, the board acknowledged the recent passing of Reo Campbell. Additionally, we
acknowledged the extra work the cabinet has taken on this year during the transition.
We look forward to seeing everyone in May.
Respectfully submitted,
Kathy Vrabeck
Chair, Board of Trustees
3. Update from the faculty members of the Presidential Search Committee (Nicole Brockmann, Jeff
Hansen, Matthew Oware, and Amity Reading) Moved to the end of the meeting in executive
session.
4. Announcement and Verification of quorum
The quorum number for the spring term is 83. The chair indicated that a quorum was present.
5. Consent agenda
A. Approve minutes of December 2, 2019 faculty meeting.
B. Approval of the following new courses (recommended by Course and Calendar Oversight):
AFST 291, Identity Politics, 1 credit, SS, PPD
This course examines cultural differences and political activities of reference groups, specifically African
Americans in the United States. Identity groups (for example, ethnic, gender, and racial groups) are groups
that create and sustain a sense of political identity. They are frequently pushed to the margins of social,
political, civic, and economic life. Many of these groups experience profound levels of inequality through
systemic racism. The course explores the processes of marginalization and potential remedies that
marginalized groups have deployed to address being pushed to the margins. We will devote a significate
amount of attention to the Civil Rights Act of 1964 and the Voting Rights Act of 1965 and its impact on these
groups.
ARTH 136, Histories of American Art, 1 credit, AH, PPD
This course surveys U.S. American art and visual culture from 1619 (the year enslaved Africans first arrived
in British North American colonies), to the present. It explores the dynamic transnational circulations of
people, objects, and images that fundamentally have shaped art in the United States. Taking a broad
definition of “art,” the course examines fine art production such as painting and sculpture, as well as a wide
range of vernacular expression including murals, quilts, and protest materials. It investigates how these
diverse artistic practices have emerged from the border-crossing trajectories of trade, travel, migration, war,
diaspora, and colonialism. Throughout the semester, we will consider how the terms “American” and “art”
each have been used to justify exclusions along lines of class, race, gender, sexuality, and citizenship. A
motivating goal of the course is to enable lively analysis of how artists and artisans have wrestled with the
multiplicity and hybridity of American identity. There are no prerequisites for this course.
ARTH 281, Histories of Performance Art, 1 credit, AH
This course explores the captivating history of performance art in the Americas. Since the early twentieth
century, artists have turned to performance as an experimental mode of artistic production. They have used
bodily movement, music and sound, costumes, and props to reimagine the forms, institutions, and
audiences for art. What does it mean to “perform” art rather than to make an art object? We will take a
hemispheric approach to this question, investigating how artists working in diverse contexts in Latin America
and North America have used performance as an expressive and political form. For instance, we will analyze

performance works made under dictatorial regimes in Argentina and Chile, amid the transnational feminist
movement of the 1970s, and during the HIV/AIDS crisis in the United States. Among other topics, we will
consider debates around performance documentation, the ethics of audience participation, and the critical
use of the body by artists of color and queer and feminist artists. There are no prerequisites for this course.
ARTH 282, Art + Liberation, 1 credit, AH, PPD
This course will examine the dynamic relationship between art and social liberation movements in the
United States from 1960 to the present. We will analyze a broad range of artmaking practices including
abstraction, photography, and street interventions, looking at work undertaken in the contexts of the civil
rights, feminist, and Chicanx movements, the HIV/AIDS crisis, and current social movements around police
brutality, climate justice, and sexual harassment and assault. Rather than focusing solely on activist art, we
will consider the varied ways artists have addressed ideas about liberation. Special attention will be paid to
artists who have expressed ambivalence about the fraught intersection of aesthetics and politics. A
motivating goal of this course is to enable lively analysis of the multiple strategies that artists have used to
negotiate systems of exclusion. There are no prerequisites for this course.
MATH 494, Actuarial Science Case Studies, 1 credit
This course is primarily based on lectures and group discussions. Students participating in this senior
capstone course are exposed to case studies in Actuarial Science and Financial Mathematics. Students will
work in groups to complete various projects such as mortality and lapse studies in insurance and use public
data in the Society of Actuaries, Casualty Actuarial Society, and other resources to model and price financial
derivatives. Students will apply techniques from previous courses to real-world data using data analytic
methods and tools to complete research. The prerequisites of this course are two core actuarial science
courses (Math 331 Theory of Compound Interest or Math 336/Econ 390 Introduction to Financial
Engineering, and Math 441 Probability) plus one upper-level statistics course offered in the Math
Department (Math 341 Statistics Model Analysis, Math 348 Introduction to Statistical Computing) or Econ
department (Econ 385 Regression and Simulation for Economics and Management, Econ 450 Econometrics).
Consent agenda is approved. Motion by Rich Cameron and second by Erik Wielenberg.
6. Faculty Priorities and Governance (Kent Menzel)
Kent Menzel – announced that Matthew Balensuela is filling the School of Music position on the committee.
The committee continues to seek a member from the arts faculty.
Jackie Roberts – Thanked the committee for allowing them to come to a meeting about campus climate.
She is alarmed by the number of women faculty who have left tenure and tenure track positions in the past
18 months. The 8/20/19 DeBrief lists who has left. She requested the following information. Percent of
tenure track that have departed in the last 24 months, and faculty taking the buyout based on gender. It
seems that a disproportionate number of women leaving. Also looking at restructuring of staff positions last
spring, to see if those were mainly women. What about those choosing a 5-year retirement plan? Is there a
difference based on gender.
Nahyan Fancy – Some faculty who have left, including some who took the buyout, have given exit
interviews. Information from those interviews may provide additional insight.
Kent Menzel – The committee will pursue access to those interviews and continue to investigate the
statistics on departing faculty by gender.
Written Announcements:

A. In response to requests from faculty members, last semester the committee focused on campus climate
issues. As part of this work, we reviewed campus climate reports and met with Dr. Amanda Kim, Vice
President for Diversity and Inclusion, the VPAA, Prof. Karin Wimbley, chair of the Diversity and Equity
Committee (DEC), and Prof. Jackie Roberts and Prof. Pam Propsom, co-principal investigators of DePauw’s
Howard Hughes Medical Institute’s Inclusive Excellence grant. The committee had two goals: 1) to
determine what institutional structures might be contributing to campus climate issues, especially the low
morale of women staff and faculty members, and 2) to identify specific topics that faculty governance
committees could take up this year to continue to address these concerns.
One important takeaway from our work has been that DePauw would benefit from communicating better
about the steps being taken to address campus climate issues. In particular, the DEC's
comprehensive "Inclusion Plan" deserves wider dissemination and more support. The committee has
therefore identified ways to more fully integrate the Inclusion Plan into the work of
faculty governance committees. This will amplify our efforts and enable more frequent updates about
them.
B. At its first spring semester meeting, the Governance committee agreed to plan a "Welcome Retreat" for
the next president. We also recommended that the Student Academic Life Committee form a "Common
Read" subcommittee. We reviewed our committee's work and set its priorities for the spring semester.
These include: the consideration of our Admissions efforts, establishing a policy for positions held by faculty
members with compensated service (e.g., course releases or additional salary or benefits), the
adoption of "Financial Exigency and Program Elimination" language in the Academic Handbook, and a
confidentiality policy.
C. Faculty representatives on the Presidential Search Committee will meet with the Governance Committee
on Feb. 4 at 4:15 PM to provide an update on the search process.
D. The Faculty Priorities and Governance committee is seeking a representative from the Arts division.
Please contact the committee chair (davidalvarez@depauw.edu) or the Chair of Faculty, Howard Brooks,
(chairoffaculty@depauw.edu) for more information or to make a nomination.
E. The committee seeks your questions, suggestions for its agenda, and input on the proposals it is
considering. For a fuller account of the work of the Governance Committee, please consult the posted
minutes.
7. Curricular Policy and Planning (Tim Good)
A. Revision to Graduation Requirements for Transfer Students to be voted on at the February 2020
faculty meeting
The first part of the proposed change relates to distribution requirements for student who transfer to
DePauw. The change would also be retroactive for transfer students who are already at DePauw. In what
follows, additions to the existing requirement are noted with underline and deletions are shown with
strikeout. One minor change from the December meeting noted in blue and purple below.
For students who enter DePauw as first-time degree seeking students, course Course credit used to fulfill
distribution requirements in Arts and Humanities, Science and Mathematics, Social Science, and Power,
Privilege and Diversity must be earned through courses offered at DePauw. Advanced placement and
transfer credit do not apply to completing distribution requirements. All levels of "Advanced" placement
and transfer credit (dual enrollment credit) do not apply to completing distribution requirements.
With approval of the Registrar and the chair of the relevant department, students who transfer to
DePauw may count transfer courses toward distribution requirements in the areas of Arts and

Humanities, Science and Mathematics, and Social Sciences. A maximum of four distribution
requirement credits may be earned by transfer credit.
The second part of the proposed change relates to the language requirement for transfer students. The
change would be retroactive for transfer students who began at DePauw in fall 2019 or later. In what
follows, additions to the existing requirement are noted with underline.
Effective fall 2019, students will complete two semesters of a language other than English,
beginning at an appropriate level according to a placement exam and in consultation with the
coordinator of the language program. Students may choose to complete this requirement with a
language they have studied previously (by testing into the appropriate level), or they may choose to
begin a new language at the first-semester level. Students may take one semester of the language in
an off-campus program with the approval of the relevant language coordinator. Students whose
first language is not English may be certified as meeting this requirement through the Office of the
Registrar, and in consultation with the director of English for Academic Purposes. With approval of
the relevant language coordinator, students who transfer to DePauw may fulfil one semester of the
language requirement through transfer credit (this is in addition to the maximum of four credits that
transfer students may apply to distribution requirements), contingent on completing the next level
of the same language at DePauw or in an off-campus program. The language requirement does not
apply to the School of Music four-year degree programs.
Nahyan Fancy – Can transferred courses satisfy competencies?
Tim Good – No. The change doesn’t include competencies, Global Learning, or Power, Privilege and
Diversity.
Kelley Hall - Supports this proposal, this will help transfer students coming to DePauw.
Hilary Eppley – Did the committee consider allowing transfer students to complete their language
requirement at their other school?
Tim Good - Yes it was discussed and this is result. Every DePauw student takes some type of language at
DePauw.
Motion carries by a show of hands.
B. Motion concerning changes to the Physics Major and Minor, to be voted on at the February 2020
faculty meeting.
Motivation and summary of proposed changes to the physics major
The changes are to the sophomore and junior level courses. At the sophomore level we want to replace
PHYS 270 Math Methods, with PHYS 210 Electromagnetic Waves, Special Relativity and Thermal Physics.
PHYS 270 was an attempt to group most of the math techniques needed for study of physics into one
efficient course. PHYS 210 is a content rich course with some of the math techniques needed in upper level
physics courses. The other techniques will be introduced with content in the upper level courses. This
change provides the opportunity to improve the sophomore sequence.
Having established a strong foundation in basic physics during the first and second years, we see the junior
year as a time to explore some of the subfields of physics. In the previous major requirements we had a
priority on either 370 or 380. At the time we probably had a good reason, but now we feel neither of those
course should be held above the other options. We want to expand the list of options to 6 courses that will
be taught on a rotating basis, with two being offered each year. Four of these courses exist (320, 360, 370,
and 380), we want to upgrade 250 Optics to 350 Lasers and we would like to add a sixth course, PHYS 340
Biophysics ( was approved in the consent agenda) to the list of options for the junior year.

Motivation for changes to the Physics minor

Howard Brooks - The department thinks that these changes make for a better curricular experience for the
students and more options for courses at the upper level.
Tim Good - The committee considered the mechanics as to how we understand the path through the major
and how students will understand it. We agree that the new major and minor are better.
Motion carries by a show of hands.
C. The Curriculum Committee gives notice of intention to bring a motion to approve a Minor in Musical
Theatre. See 3 attachments in Appendix B.
Dave Berque - Thanks the committees from Communication and Theatre, the School of Music, and the
Curriculum committee for their work on this new minor.
Written Announcements
1. General Education discussions.
There will be an open meeting on Thursday, February 13 from 4-530 in the Julian Auditorium.

The Curriculum Committee has slowed discussions on any curricular reform. The start of descriptive
Pathways offers flexibility and agility needed in this moment, while also offering the time the committee
deems necessary to: 1 - properly research and assess our curricular possibilities, and 2 - see where the “dust
will settle” after retirements and other personnel considerations. You can see an example of a Journalism
Pathway here - https://www.depauw.edu/academics/centers/pccm/journalism-at-depauw/. Pathways can
be worked out by any group of faculty, and can receive assistance from Curriculum, Admissions, and the
Communications Office. The VPAA will be providing interested faculty with a template they can fill out to
propose a Pathway. He will be collaborating with the Marketing and Communication team to develop a
student-friendly way to present Pathways on DePauw's website. Please contact the VPAA if you want a
copy of the template.
We now anticipate that Curricular reform will need additional research, time, and work, and so anticipate
this working continuing into the 20-21 academic year. The Curriculum Chair and working with the Chair of
the Faculty to make available to the entire faculty the research we have been considering.
On a related note, Curriculum has developed a template for proposing new majors/minors/programs, which
will soon be posted to the Curriculum webpage, and sent to Chairs.
2. Assessment of University Learning Goals
Due to accreditation requirements, the Curriculum Committee will be setting an initial slate of University
Learning Goals. This is anticipated as a dynamic process, where Major and Minor Learning Goals and
Student Outcomes will affect wording and specificity of University Learning Goals. Curriculum will compare
Learning Goals for Majors and Minors (which have already been sent to the Committee) to the new
University Learning Goals, and offer feedback to department and programs, hopefully before spring break.
This is also seen as a dynamic process, with departments and programs in ongoing discussions with the
Curriculum Committee, administration, and with each other. These will also be posted on a faculty-only for
informational and discussion purposes.
3. RAS Process Update
RAS will be conducting a full process this spring, as has been done for the past two years. Proposals for
tenure-track positions are due on February 14. RAS will make initial reviews of these “short” proposals right
away, then teams of 2 from RAS will visit each department to offer feedback and discussion. The longer
proposals will be due in May tba. RAS will meeting during Finals week or the week after to make
recommendations to the administration for tenure track positions to start in the fall of 2021.
Through RAS processes, eight tenure-track searches are either complete or are in process, to have faculty
members in place in tenure-track positions for the fall of 2020.
Biology (Cellular and Molecular Biology)
Biology (Evolutionary Genetics)
Economics and Management (International Economics)
Economics and Management (Labor Economics)
Education Studies (Comparative Global Studies and Political Economy in Education)
English (British Literature)
Hispanic Studies (Spanish)
Sociology and Anthropology (Cultural Anthropology)
8. Faculty Personnel Policy and Review (Rob West)
A. The 18-19 Review Committee agreed that a reference to the Detailed Job Description should be included
in the Academic Handbook. During the October 2018 faculty meeting, the Review Committee announced its
intent to add a paragraph to the Handbook to reference the Detailed Job Description. The Review

Committee agreed that the reference should be placed in the Personnel Policies section of the Handbook
under I. Appointment, B. Full-time Faculty Positions. This section of the Handbook is written by the
administration and would not require a faculty vote. The VPAA (Anne Harris) agreed with this insertion, but
the language was never added to the Handbook.
The language is as follows and should be added as a second paragraph to this section: I. Appointment, B.
Full-time Faculty Positions, 1. Types, (a).
"The responsibilities of a full-time faculty member are many and varied within the inter-related categories of
teaching, scholarly and artistic work, and service. These responsibilities are shared by all faculty members as
defined in the Detailed Job Description that is provided at the time of initial hiring. Others are defined in
Appendix B to the Detailed Job Description, which is specific for each faculty member. The Detailed Job
Description may be updated by the administration in collaboration and consultation with the Faculty
Personnel Policy and Review Committee. The Appendix B may be changed only by mutual agreement of the
faculty member and the University."
B. Advanced notice of a motion to amend the Academic Handbook with language related to Service to be
voted on at the March 2020 faculty meeting:
Rationale. In May 2019 the faculty approved a change to the Academic Handbook related to service
expectations for faculty members. You can find below for easy reference the language that was approved
last May. We are not proposing any changes to that language, which was extensively studied and discussed
last year. However, over the summer, a question arose about where in the Handbook this language should
be located. We realized we needed to bring this back to the faculty because the placement of the language
has implications for which faculty the language applies to.
The handbook that was published in summer 2019 incorporated the newly approved language under V.
CRITERIA FOR DECISIONS ON FACULTY STATUS, 3. Service. This appears logical, but it created three
categories of faculty members, to whom different criteria apply, resulting in an unintended lack of equity
between continuing and newly onboarded faculty.
We are therefore proposing to revise the current handbook so that a single set of service requirements
apply to all faculty beginning on July 1, 2020. The proposed language includes reviewing service completed
before July 1, 2020 under the current criteria, and service after July 1, 2020 under the criteria approved in
May 2019.
Therefore, for all future reviews, the new standards will apply to the period beginning July 1, 2020, and for
the period before that the old standards will apply.
Motion: To simplify the language under V. CRITERIA FOR DECISIONS ON FACULTY STATUS, as follows.
V. Criteria for Decisions on Faculty Status
(Article mutually agreed to by administration and faculty. Amended February 3, 2020. This
change will take effect on July 1, 2020).
A. FACULTY MEMBERS
Decisions should express judgments about a candidate&#39;s merit using the principles of
equity, which considers each individual faculty member in terms of his or her unique talents,
abilities, and accomplishments in relation to the criteria for personnel decisions, and quality.
A large amount of activity per se does not necessarily contribute to a superior academic
environment. Criteria for possible dismissal (Article VI.B. below) are also applicable to
decisions on faculty status.

● Term review. Required: Strong teaching during the period under review, promise of
accomplishment in the scholarly and artistic work category, and service. Candidates who have
not yet completed the terminal degree must show clear progress toward completion of the
terminal degree for a satisfactory review as noted in Appendix 2 of the Personnel Policies.
● Interim review. Required: Strong teaching during the probationary period, promise of
accomplishment in the scholarly and artistic work category, and service. Candidates who have
not yet completed the terminal degree must show clear progress toward completion of the
terminal degree for a satisfactory review as noted in Appendix 2 of the Personnel Policies.
● Tenure decision. Required: Strong teaching, including teaching in the school or department in
which tenure will be granted; demonstrable achievement or unquestioned promise of
accomplishment in the scholarly and artistic work category; and adequate contributions in
service.
● Promotion to associate or full professor. Required: continued strong teaching; significant
achievement or contribution in either scholarly and artistic work or service and at least
adequate performance in the other category.
1. Teaching
Strong teaching is essential for a positive personnel decision. Candidates are required to provide
broad-based and representative evidence of strong teaching.
Candidates are required to show evidence in all of the following:
a. Professional Competence
Completion of a terminal degree in the field (see Appendix 2 Terminal Degrees). Continued
professional mastery of content, critical scholarship, and methodologies of teaching in areas of
responsibility.
Demonstrated awareness and engagement with trends and practices in pedagogy that promote
a diverse and inclusive classroom climate appropriate for teaching in areas of responsibility.
Evidence may include: professional activities to stay current in the field combined with
evidence of us e of such current materials in courses; attendance at meetings or workshops on
content or teaching methodologies, combined with evidence of use of that material and
experience.
b. Content and rigor
1. Content: evidence to be drawn from course goals, syllabi, examinations and assignments,
course materials, such as handouts, primary and secondary textual sources, textbooks and other
course materials. Such evidence can also include meetings/workshops attended relative to the
content of the courses taught. The evidence should demonstrate that courses meet standards
appropriate to the level of the course.
2. Rigor: evidence to be drawn from quizzes, tests, examinations, paper assignments, marked
and graded material, distribution of grades as submitted to department chairs by the Office of
Institutional Research, etc.. The evidence should demonstrate that the course requirements are
sufficiently challenging for the level of the course.
c. Teaching methods: evidence to be drawn from teaching philosophy, course goals, syllabi,
examinations and assignments, other course materials, etc.; evidence should demonstrate that
teaching methods are appropriate, given the contexts of the discipline, topic, and specific
characteristics of a given class. Such evidence can also include meetings/ workshops attended
related to teaching methods.
d. Effectiveness: evidence to be drawn from student opinion surveys, peer observations, annual
reports, etc.; evidence should demonstrate that the candidate has been successful in
implementing her or his teaching methods, has treated students with professional fairness and
integrity, and has established relations with students that are conducive to the learning process.
2. Scholarly and Artistic Work

Scholarly and Artistic Work shall be given full consideration in personnel decisions. In
scholarship we recognize all categories identified by the Carnegie Foundation for the
Advancement of Teaching: the scholarship of discovery, the scholarship of integration, the
scholarship of application, and the scholarship of teaching. [Boyer, Ernest L. 1990. Scholarship
Reconsidered: Priorities of the Professoriate, Chapter 2. Princeton, NJ: The Carnegie Foundation
for the Advancement of Teaching.]
Candidates are required to show:
a. Continued development as a scholar or artist in one’s broadly defined field(s) or discipline(s).
The evidence might include participation in learned societies, professional organizations, and
attendance at conferences, as well as supporting documents in area b and similar activities.
b. Between the following areas (b (1) and b (2)), more activity in one category may compensate
for less in another, but not to the exclusion of activity in either category.
1. Intellectual liveliness outside the university.
i. Scholarly outreach. Evidence might include publications, presentations at conferences, public
performances and exhibits outside of DePauw, writing grant proposals for external funding,
scholarship related to teaching and other activities of a similar nature.
ii. Professional contributions. Evidence might include organizing conferences or competitions,
reviewing manuscripts and grant proposals, giving master classes outside of DePauw, and
scholarly work for publication houses, institutes, and governmental agencies, etc. Evidence
related to professional service should not be included in this area (See 3.C. below.)
2. Intellectual liveliness within the university community. Evidence might include workshops,
participation at university, school, or departmental forums, panel discussions and presentations,
on-campus recitals.
3. Service
Effective July 1, 2020 the service expectations for all faculty members are those described here.
Any review of service after this date uses these criteria; any review of service prior to this date
use the criteria listed below.
Adequate service to both the department (or school) and the university is necessary for positive
personnel decisions. In establishing a record that goes beyond adequate service the candidate is
free to provide further evidence of service to the department (or school), university or
profession. The three areas of service to be considered are Departmental (School), University,
and Professional. More activity in Professional service can compensate for less activity in
categories Departmental (School) and University, but not to the exclusion of departmental and
university service.
a. Departmental Service. All members of a department or program, during semesters in which
they teach, must engage in the following service contributions: attend departmental meetings,
work on curricular development, participate in advising, engage in course observations and
other mentoring of junior colleagues, represent the department as needed, manage commercial
cards and budget processes as needed, and serve on personnel committees and search
committees following membership rules specified in Article IV. A.
5 in the By-Laws and Standing Rules of the Faculty section of the Academic Handbook. The
following service contributions are to be distributed among departmental or program members
in accordance with a distribution agreed upon by the department or program: subcommittee
work, admissions liaisons, programming, mentor associated student organizations, mentor
individual or informal groups of students, instrument or equipment maintenance, student
testing or juries at all levels, student awards, advising on or supervising internships, advising
independent research projects, and any other projects that further the community and
academic experience of the department.

b. University Service. Service within the University is distributed across faculty committees and
other engagements that advance curricular and co-curricular experiences for students. Faculty
without a leave in a given academic year are expected to fulfill University service obligations.
Faculty members engaging in the following activities will fulfill their University service through
one of these activities: Faculty Personnel Policy and Review Committee, Curricular Policy and
Planning Committee, Faculty Priorities and Governance Committee, University Strategic
Planning Committee, Student Academic Life Committee, Faculty Development Committee,
Institutional Review Board (IRB), and other single committee work that the Review Committee
assesses to fulfill University service. Faculty members not serving on one of those committees
will instead fulfill their University service through any combination of two or more of the
following activities: all other faculty committees, interdisciplinary program committees, Q, W, S
competency committees, Honors and Fellows program steering committees and mentoring of
student work in these programs, DePauw Dialogue planning committee, any ad hoc
committee, participation in community outreach programs affiliated with the university; and
similar activities that show a commitment to the good of the university.
c. Professional Service. Beyond scholarly activities directly related to participation in learned
societies, a candidate could fulfill their professional service by participation in professional
societies, journals, institutes, governmental agencies, and the like. This might include organizing
conference sessions, being a juror at competitions, visiting schools for accreditation reviews,
holding office in professional societies or foundations, and similar service activities which are
related to the individual’s fields as either a scholar or teacher.
For time preceding July 1, 2020, the following standards should be used in the evaluation of
service:
1. Departmental Service. Evidence might include effective participation in departmental
governance, including committee assignments; effective advising of majors and minors;
participation in curriculum and course development; resource acquisition, laboratory
supervision, maintenance of office and lab equipment or musical instruments; and similar
activities.
2. University Service. Evidence might include effective participation in university governance,
including committee assignments; effective advising of first year students and/or student
organizations related to academic life; effective work in developing interdisciplinary or general
education programs; administrative assignments and appointments; participation in community
outreach programs affiliated with the university; and similar activities that show a commitment
to the good of the university.
3. Professional Service. Beyond scholarly activities directly related to participation in learned
societies, a candidate could supply evidence of service to professional societies, journals,
institutes, governmental agencies, and the like. Evidence might include chairing conference
sessions, being a juror at competitions, visiting schools for accreditation reviews, holding office
in professional societies or foundations, and similar service activities which are
related to the individual’s fields as either a scholar or teacher.
The current handbook language is in Appendix A.
Pam Propsom - Appreciates the equity, feels like other issues are still lingering. Inequity in Appendix B’s.
Diversity and Inclusion equity, some are not held to that full criteria. Is there more discussion on how to
move forward with some of those things?
Rob West – If this language is passed, service requirements apply to everyone, all faculty members. If a
member doesn’t do that it gives power to the VPAA to take action. It does not help with the Diversity and
Inclusion section but our committee can look into that section.

Jeff Klinger - How does it apply to all faculty members? How does that authorize the VPAA to come after
faculty members?
Rob West - These are expectations as a faculty member as part of your job. The lesser sanctions policy and
even the dismissal language in the Handbook outline possible actions, if you do not do your job.
9. Student Academic Life (Naima Shifa)
A. Motion to amend the Academic Handbook, Academic Policies, Section II. Student-Initiated Grievance
on Grading and Other Forms of Evaluation by Faculty, subsections 2 and 3.
The Student Academic Life Committee (SAL) shared the changes of Grade Grievance Policy in the Academic
Handbook in the last faculty meeting. The changes address the fact that we offer courses that are crosslisted and explicitly how grievances involving a department chair or program director.
New language for 2,3, and 6:
2. If the situation is not settled, then either the student or the faculty member may ask the chair of the
department (or director of the program) in which the course is taught to try to resolve the issue. If the
course is cross-listed, both chairs/program directors will be asked. The student, faculty member, and
department chairs/program directors may consult with the Dean of Academic Programs, Assessment, and
Policies to ask questions about the procedure and to discuss the issues involved.
3. At the request of the student or faculty member, or on the chair's initiative, the chair(s) may appoint
and preside over a special departmental committee, which will recommend a resolution to the grievance.
If the faculty member involved is also the chair or program director, the Dean of Faculty will take the role
of appointing and presiding over the special departmental committee.

6. If the faculty member involved in the grade grievance is also the Dean of Academic Programs,
Assessment and Policies, the Dean of Faculty will stand in as the procedure advisor and URC convener. If
the Dean of Academic Programs, Assessment, and Policies is also the chair of the department, the Dean of
Academic Services will stand in as the procedure advisor and URC convener. Further information,
including details about the hearing procedures, is available in the office of Academic Affairs. Hearing
procedures are established and periodically reviewed by the Student Academic Life Committee in
consultation with the Vice President for Academic Affairs.

Original language of these sections:
2. If the situation is not settled, then either the student or the faculty member may ask the chair of the
department (or director of program) in which the course is taught to try to resolve the issue. The student,
faculty member, and department chair may consult with an academic dean to ask questions about
procedure and to discuss the issues involved.
3. At the request of the student or faculty member, or on the chair's initiative, the chair may appoint and
preside over a special departmental committee, which will recommend a resolution to the grievance.
If motion is approved, the final language will be:
The normal presumption at DePauw is that the faculty member alone is qualified to evaluate and assign
grades to the academic work of students in his or her courses. For this reason, questions regarding a faculty
member's grades are not normally subject to review. The following procedure is for exceptional cases only.
At all levels of the procedure outlined below, those who hear grade grievances are to be concerned only
with whether the faculty member acted in a fair, reasonable manner and whether the faculty member used
the same methods of evaluation for all students in the class.
In addressing a grievance:

1. The student must first attempt to meet with the faculty member involved, thus permitting an opportunity
for an informal resolution of the case.
2. If the situation is not settled, then either the student or the faculty member may ask the chair of the
department (or director of the program) in which the course is taught to try to resolve the issue. If the
course is cross-listed, both chairs/program directors will be asked. The student, faculty member, and
department chairs/program directors may consult with the Dean of Academic Programs, Assessment, and
Policies to ask questions about the procedure and to discuss the issues involved.
3. At the request of the student or faculty member, or on the chair's initiative, the chair(s) may appoint and
preside over a special departmental committee, which will recommend a resolution to the grievance. If the
faculty member involved is also the chair or program director, the Dean of Faculty will take the role of
appointing and presiding over the special departmental committee.
4. Either the student or the faculty member may decide to appeal the departmental recommendation to the
University Review Committee (URC). Such appeals must be made within two weeks after the departmental
recommendation has been given. Arrangements for a hearing before the URC are made through an
academic dean.
5. The decision reached by the URC is final. Appeals of the committee's decision on procedural grounds
only, may be made to the Vice President for Academic Affairs.
6. If the faculty member involved in the grade grievance is also the Dean of Academic Programs, Assessment
and Policies, the Dean of Faculty will stand in as the procedure advisor and URC convener. If the Dean of
Academic Programs, Assessment, and Policies is also the chair of the department, the Dean of Academic
Services will stand in as the procedure advisor and URC convener. Further information, including details
about the hearing procedures, is available in the office of Academic Affairs. Hearing procedures are
established and periodically reviewed by the Student Academic Life Committee in consultation with the Vice
President for Academic Affairs.
Meryl Altman - Question on #3, should the Dean of Faculty be listed as Dean of Academic Programs,
Assessment, and Policies?
Naima Shifa - No
Scott Spiegelberg - It’s Dean of Faculty because the Dean of Academic Programs, Assessment, and Policies
would be the convener of the policy.
Motion carries by a show of hands.
10. Faculty Development (Erik Wielenberg)
Written Announcements:
A. In light of the results of a recent FDC survey of the faculty, starting next fall Fisher time-outs will include
the option of taking the one course release as two .5 course releases, one in each semester of the same
academic year.
B. In addition to our usual work of reviewing applications for faculty development awards, FDC has sought
to streamline and improve the application process for such awards. Additionally, as part of ongoing work on
equity, access, diversity, and inclusion, FDC met with Amanda Kim. In the spring, we’ll continue reviewing
applications for funding and will continue to work on ways that FDC can support diversity and inclusion. We
invite suggestions from faculty about other issues that FDC should take up this semester.

11. Strategic Planning Committee (Christina Wagner and Francesca Seaman)
Christina Wagner - Met in December to talk about handbook language, membership, and committees
charge. Academic Affairs Committee, Trustee Board were very interested in what they had to say. They
have a full agenda moving forward for the rest of the semester including meeting with VP Admissions.
Howard Brooks – A faculty member wonders about the change in health program, statistics on what
fraction of our community took advantage of full HSA offer as to how many that didn’t. It would be good to
have statistics broken down by salary number and the like.
Glenn Kuecker - Is there a way to relate to the faculty about interactions with the board as to the extent
that which questions to diversity and inclusion were present in the conversation. Additionally, faculty
climate issues and campus climate issue, gender equity concerns seem quite high, other questions and
issues through the past 4-5 years that have been problematic.
Christina Wagner – I was present when individually faculty talked with the trustees. These issues were
shared, especially one on one or at dinners. The trustees are open to listening.
Dave Berque – The trustees did discuss the points faculty raised, talked about teaching experience tied to
race. Discussion about maternity leave. Discussion of service loads in respect to genders.
Christina Wagner – They also discussed mental health in general of both students and faculty, and how we
are moving forward to address those issues.
12. University Sustainability Committee (James Wells)
Announcements:
The Sustainability Committee is in the process of collecting data to submit to the Association for the
Advancement of Sustainability in Higher Education. On January 3 Scott Spielberg distributed via
the faculty@depauw.edu list a faculty survey about sustainability-related research and teachings. At that
time we expressed the hope of hearing from faculty by January 31. As of yesterday, we have received 34
responses. We hope to have data that more fully reflects research and teaching that have something to do
with sustainability, so we will resend this survey. I hope you will take a few minutes to respond at your
soonest convenience.
On Tuesday February 25 during the lunch hour between 11.30 and 12.30 the Sustainability Committee is
organizing a Faculty Development Roundtable entitled “Mapping Pathways for Sustainability Across (or
Beyond) the Curriculum.” This Faculty Development Roundtable will introduce faculty to sustainabilityrelated opportunities for teaching and collaborative research. The University Sustainability Committee seeks
to coordinate curricular, co-curricular, operational, and administrative sustainability initiatives. Consistent
with that charter, during this roundtable Malorie Garbe, Director, Center of Sustainability, Chris Hoffa,
Director, Systems Operations, in the Office of Facilities Management, and Valerie Rudolph, Bonners Scholar
Program Coordinator, Hartman Center for Civic Engagement, will suggest ways their work in
administration, operations, and civic engagement might connect with teaching and research. We hope you
will consider attending this event on February 25.
13. Honorary Degrees and University Occasions (Debby Geis)
Deadline is March 15 for 2021 nominees. Please submit candidates who will accept the degree, they need
to be present and willing to come to campus. A DePauw or Indiana connection is important.
14. Communications from the President (Mark McCoy) President McCoy is off-campus on university
business and unable to attend the meeting.
15. Communications from the Vice President for Academic Affairs (Dave Berque)
Let me start by thanking everyone who took time to meet with Board Members on Thursday and Friday last
week. The Board thoroughly enjoyed meeting you at the Thursday reception and Friday breakfast, and
Board members who attended classes were very impressed with your work with our students.
One Board member, who attended Erik Weilenberg’s Philosophy of Religion course, was very impressed that
Erik had led the class through a discussion that apparently resulted in everyone agreeing on a definition of

God. And that was in only the second day of class! I am not sure what Erik will do for the rest of the term,
but I am sure it will be great.
Before turning to my primary agenda item, faculty demographic data and salary data, I want to ask for your
consideration as you receive requests to fill service roles such as joining search committees and conducting
Honor Scholar Interviews. In some cases, we have been having a hard time finding faculty members to serve
and I appreciate your consideration of these requests. If you find yourself light on service, or are looking for
new service opportunities, please feel free to email me so I am aware of your willingness to help.
At the December faculty meeting I promised to share data regarding faculty demographics as well as
salaries. I thank Bill Tobin, Amanda Kim and Ben Hogan for assisting in the preparation of the data I will
show. I will also work with Howard Brooks to post the information on the faculty governance Moodle site
for further review.
Let me also say, up front, that I plan to request a meeting with the DEC and the Faculty Strategic Planning
Committee to discuss the implications of this report in greater detail.
Nahyan Fancy: Salary data does not include stipends. Does it include endowed chairs, faculty development,
or other endowed positions?
Dave Berque- will ask Bill Tobin again, but as of now he understands that they are not included. Does
include off scale faculty positions in Computer Science and Economics
Francesca Seaman - Think DePauw is superior to the majority of the list, such as comparing to Allegheny.
There is an expectation when you hire a new professor, we have that expectation that we will pay more in
the future. SPC did bring this up to the Board of Trustees, we have lost a lot of faculty because of this.
Dave Berque - Shares the position that we can look at the best comparison group of other colleges. We
have over time used different comparison schools for different things. GLCA comparison this seems to be
the comparison set that we’ve used for several decades for salaries. If there is another set that we should
use you can send that to him with the rationale.
Seth Friedman - Defacto pay cut by the change in health insurance. Another chart with how benefits play
into this?
Dave Berque - There is a list that includes 11 different benefits, they can pull that data set.
Geoff Klinger - True Peer institutions that were not the GLCA have been used on other occasions. Now it
seems the administration is picking and choosing where we look. Would like to see us keep the same set of
schools and compare.
Dave Berque - Points are good
Jeanne Pope - A study that was used for true comparisons, when we go to the trouble to find out what our
true comparison schools are we should use that for all comparisons. Who DePauw compares themselves to
is who DePauw is.
Rich Cameron – Recalls from last year the promise to fund all new construction at 125%. That promise was
broken when we took out the loans for the library and the second phase of residence hall construction. Still
concerned about long term financial stability. We have not been kept informed on budget items for which
we were told we would be kept informed.
Dave Berque - Let cabinet discuss this and then come back to the faculty in the future with more
information.
Bob Leonard - We know what the issues are and have a good handle on going forward. The 125% is for
“new” construction not replacement buildings.
Meryl Altman - GLCA percentage of faculty of color, shows that Kalamazoo had a big leap. 48% let’s see
what they are doing.
Dave Berque - Can find out about their numbers.
16. Old Business
17. New Business
18. Announcements
A. Dean of the Faculty (Bridget Gourley)

A. Dean of the Faculty (Bridget Gourley)
Announcements
• Change of deadlines for Asher proposal submissions
• Streamlined processes for student-faculty collaborative research
• ‘coffee with the dean’ options
Spring funding deadlines
• Asher Humanities, Social Science and Science spring proposals – Wednesday March 4
• Student-faculty Collaborative research proposals – Wednesday March 4
• Faculty Summer Stipend proposals – Wednesday April 8
The deadlines for the Asher Humanities, Social Science and Science has been moved forward in the
semester to Wednesday March 4. I believe that the Asher Psychology fund, managed in the Department of
Psychology has added a deadline to align with this change. This choice was made to align the request with
FDC student-faculty collaborative research grants to ease the work for faculty seeking funding to work with
students. This will allow us to change the application such that if you would like to be considered for both
FDC funding or Asher funding to check an additional box, provide a paragraph speaking to the particular
fund(s) to which you think your project applies. Additionally, we will be working to evaluate the proposals
with the goal of being able to let all students know their status on that last Friday before spring break which
better serves our students.
Please note there is NO attempt to change the FULL range activities funded by Asher funds. Projects that
are entirely student driven, student-faculty collaborative projects of all lengths, student research
experiences that include travel, student travel to present in professional venues, and faculty projects where
the clear benefit to students are all still welcome and encouraged.
To provide more consistency in reviewing proposals, to reduce chaos in trying to fill Asher review
committees I asked FDC if they would be willing to serve as the faculty representatives to those committees.
For the review of Asher proposals, we will still have one more student on the committee than faculty
members, in line with the Asher gift agreement for those funds.
Please note that the changes I describe affect the Asher Humanities, Social Science and Science funds. There
is a fourth fund, the Asher Psychology fund with additional deadlines each year. That fund is administered
within the Department of Psychology. While I believe Psychology has added a deadline to match the
student-faculty collaborative research application, they continue to keep multiple deadlines each semester
and administer that particular fund.
The changes are a result of four major initiatives. Our first major initiative, we are adjusting timing and
applications to streamline the work for students and faculty; to be sure students asking for funds for during
the summer know whether they will be funded soon enough to make arrangements; and to facilitate the
work of our staff that support these projects, issuing stipend checks, providing housing, getting travel
monies, etc. The final major initiative, and perhaps the most important, the major donor for these funds,
Dr. Bill Asher, a DePauw graduate, has a desire that we fully spend the interest from the funds each year. It
is important that we honor his wishes as the donor.

Coffee with the Dean
Starting Friday, I will have coffee 10:30-11:30 am on Tuesdays and Fridays in Wallace Stewart. I welcome you
to drop in. We can discuss whatever is on your mind, or if you don’t have a particular topic in mind, I can
also share more about some of the things I am working on in support of faculty. During some of those times

I will likely invite individuals from other campus offices to join me and be prepared to share about what they
do for DePauw and ways in which their work might support your work and vice versa.
Update regarding the power outage for powerplant upgrades
Many of you probably remember we have an extended planned power outage In our future. We considered
doing the work over the holiday break, between fall semester and winter term. After considering the costs
to protect our resources, everything from pianos to animals to food, we decided not to risk the potential of
cold weather. We are now looking at spring break. Additionally, we have reduced the length of time of the
outage, details will be forthcoming via email over the next couple of weeks.
If you have any questions or comments regarding impacts to spaces you inhabit or your work in some way,
please see me as your point of contact for any concerns or questions you may have. Those of you I had
discussions with in regards to the impacts if we had done this in December, know that I have all my notes
and I realize your concerns still apply and I am working with Rob Harper and Chris Hoffa to be sure we
address them.
AAC&U Meeting
Two weeks ago, I attended the American Association of Colleges and Universities in Washington, D.C. I
attended several presentations about the work of inclusion on campuses, dealing with challenging events,
and helping all liberal arts majors speak to the value of the liberal arts education.
Scott Spiegelberg and I both attended a three-hour pre-meeting workshop, “Nudging Toward Equity, How
Faculty Work is Taken UP, Assigned, and Rewarded in Academic Departments.” I am planning to further
reflect on what we learned and think about how we might adapt some of the ideas to address challenges we
have.
In the Carol Geary Schneider Lecture on Liberal Education and Inclusive Excellence was Shaun Harper who is
the Executive Direction of the University of Southern California Race and Equity Center shared his work and
called all members of AAC&U to step up our game in continuing to address the structural inequities limiting
the full participation of all in the benefits of experience a college education. You might consider looking for
#AACU2020 tweets and other media coverage of the meeting to see the breadth of topics being discussed in
this higher education organization. If you aren’t familiar with his work and the work of his center I
encourage you to take a look.
Thank you for all you continue to do, with students and in support of each other. Sharing things about the
many ways in which you all dedicate yourselves to both you students along with your scholarly and creative
work made me the envy of many of the deans I spoke with while at AAC&U
Other Comments
I am happy to answer any questions you may have now or any time.
Erik Wielenberg - Can faculty apply to both summer funding options at the same time?
Bridget Gourley - Yes, you can check the box of what you want to be considered for.
B. Course and Calendar Oversight Committee:
1. Announcements of change of course description
POLS 150, Comparative Politics and Government: change of description
This course is designed to introduce students to Comparative Politics (the study of domestic politics around
the world), one of the main subfields in political science. The course will address concepts and theories of
comparative politics such as democratic and non-democratic institutions, modernization and development,

political culture, systems analysis, and public policy. The course will apply these concepts and methods of
comparative politics to understanding political phenomena and outcomes in different regions of the world,
such as, Africa, Asia, South America and Europe. The political experience in each case will be studied in the
context of its own cultural and historical settings. Such an approach will allow us to see the differences
within a particular form of government. We shall inquire, for example, why Chinese communism is different
from communism in the former Soviet Union; what factors are responsible for both the endurance of and
challenges posed to democratic institutions globally; and why do economic and social welfare institutions
differ across capitalist economies.
POLS 110, American National Government: change of description [this also unifies the current 110A, 110B,
… distinctions into a single course, which will always be taught through the lens of PPD — see below]
This course will serves as an introduction to the American political system. The three branches of the
national government and the roles of political parties, elections, public opinion, interest groups, and other
political actors will be addressed.
2. Announcements of approval of distribution area designations:
POLS 110, American National Government: add permanent PPD
WGSS 260, Women of Color in the U.S., add SS
SOC 251, Criminology, add permanent PPD
SOC 334, Prison History and Culture, add permanent PPD
UNIV 183IC (May 2020), May Term in Service: Community Development in El Salvador, add one-time GL
PACS 100 (Fall 2020, Rachel Goldberg), Introduction to Peace and Conflict Studies, add one-time PPD
18. Executive Session to discuss the Presidential Search
19. Adjournment The meeting was adjourned about 6 pm.
Appendix A. Current Handbook language Article V. CRITERIA FOR DECISIONS ON FACULTY STATUS
Criteria for Decisions on Faculty Status (from 2019-20)
(Article mutually agreed to by administration and faculty. Amended May 6, 2019. This change will take
effect in the fall of 2019 for those faculty members hired to begin teaching in the 2019-20 academic year;
for current faculty members it will take effect after their next satisfactory promotion review. See Article
V.B.: Criteria for Decisions on Faculty Status (prior to 2004-05). See Article V.C.: Criteria for Decisions on
Faculty Status (prior to 2004-05).
A.
Faculty members hired to begin teaching from 2019-20
Decisions should express judgments about a candidate's merit using the principles of equity, which
considers each individual faculty member in terms of his or her unique talents, abilities, and
accomplishments in relation to the criteria for personnel decisions, and quality. A large amount of activity
per se does not necessarily contribute to a superior academic environment. Criteria for possible dismissal
(Article VI.B. below) are also applicable to decisions on faculty status.
·
Term review. Required: Strong teaching during the period under review, promise of accomplishment
in the scholarly and artistic work category, and service. Candidates who have not yet completed the
terminal degree must show clear progress toward completion of the terminal degree for a satisfactory
review as noted in Appendix 2 of the Personnel Policies.
·
Interim review. Required: Strong teaching during the probationary period, promise of
accomplishment in the scholarly and artistic work category, and service. Candidates who have not yet
completed the terminal degree must show clear progress toward completion of the terminal degree for a
satisfactory review as noted in Appendix 2 of the Personnel Policies.

·
Tenure decision. Required: Strong teaching, including teaching in the school or department in which
tenure will be granted; demonstrable achievement or unquestioned promise of accomplishment in the
scholarly and artistic work category; and adequate contributions in service.
·
Promotion to associate or full professor. Required: continued strong teaching; significant
achievement or contribution in either scholarly and artistic work or service and at least adequate
performance in the other category.
1. Teaching
Strong teaching is essential for a positive personnel decision. Candidates are required to provide broadbased and representative evidence of strong teaching.
Candidates are required to show evidence in all of the following:
a)

Professional Competence

Completion of a terminal degree in the field (see Appendix 2 Terminal Degrees). Continued professional
mastery of content, critical scholarship, and methodologies of teaching in areas of responsibility.
Demonstrated awareness and engagement with trends and practices in pedagogy that promote a diverse
and inclusive classroom climate appropriate for teaching in areas of responsibility. Evidence may include:
professional activities to stay current in the field combined with evidence of use of such current materials in
courses; attendance at meetings or workshops on content or teaching methodologies, combined with
evidence of use of that material and experience.
b)

Content and rigor

i.
Content: evidence to be drawn from course goals, syllabi, examinations and assignments, course
materials, such as handouts, primary and secondary textual sources, textbooks and other course materials.
Such evidence can also include meetings/workshops attended relative to the content of the courses taught.
The evidence should demonstrate that courses meet standards appropriate to the level of the course.
ii.
Rigor: evidence to be drawn from quizzes, tests, examinations, paper assignments, marked and
graded material, distribution of grades as submitted to department chairs by the Office of Institutional
Research, etc.. The evidence should demonstrate that the course requirements are sufficiently challenging
for the level of the course.
c) Teaching methods: evidence to be drawn from teaching philosophy, course goals, syllabi, examinations
and assignments, other course materials, etc.; evidence should demonstrate that teaching methods are
appropriate, given the contexts of the discipline, topic, and specific characteristics of a given class. Such
evidence can also include meetings/ workshops attended related to teaching methods.
d) Effectiveness: evidence to be drawn from student opinion surveys, peer observations, annual reports,
etc.; evidence should demonstrate that the candidate has been successful in implementing her or his
teaching methods, has treated students with professional fairness and integrity, and has established
relations with students that are conducive to the learning process.
2.
Scholarly and Artistic Work
Scholarly and artistic work shall be given full consideration in personnel decisions. In scholarship we
recognize all categories identified by the Carnegie Foundation for the Advancement of Teaching: the
scholarship of discovery, the scholarship of integration, the scholarship of application, and the scholarship of

teaching. [Boyer, Ernest L. 1990. Scholarship Reconsidered: Priorities of the Professoriate, Chapter 2.
Princeton, NJ: The Carnegie Foundation for the Advancement of Teaching.]
Candidates are required to show:
a) Continued development as a scholar or artist in one's broadly defined field(s) or discipline(s). The
evidence might include participation in learned societies, professional organizations, and attendance at
conferences, as well as supporting documents in area b and similar activities.
b) Between the following areas (b (1) and b (2)), more activity in one category may compensate for less in
another, but not to the exclusion of activity in either category.
1)

Intellectual liveliness outside the university.

i.
Scholarly outreach. Evidence might include publications, presentations at conferences, public
performances and exhibits outside of DePauw, writing grant proposals for external funding, scholarship
related to teaching and other activities of a similar nature.
ii.
Professional contributions. Evidence might include organizing conferences or competitions,
reviewing manuscripts and grant proposals, giving master classes outside of DePauw, and scholarly work for
publication houses, institutes, and governmental agencies, etc. Evidence related to professional service
should not be included in this area (See 3.C. below.)
2) Intellectual liveliness within the university community. Evidence might include workshops, participation
at university, school, or departmental forums, panel discussions and presentations, on-campus recitals.
3.
Service
Service to a department, program or school, to the University, and to the discipline is valued for its
contributions to the governance, continuity, and well-being of all three. The three areas of service are
defined below. More activity in category (c) can supplement activity in categories (a) and (b), but not to the
exclusion of departmental and university service.
a. Departmental Service. All members of a department or program, during semesters in which they teach,
must engage in the following service contributions: attend departmental meetings, work on curricular
development, participate in advising, engage in course observations and other mentoring of junior
colleagues, represent the department as needed, manage commercial cards and budget processes as
needed and serve on personnel committees and search committees following membership rules specified in
Article IV. A. 5 in the By-Laws and Standing Rules of the Faculty section of the Academic Handbook. The
following service contributions are to be distributed among departmental or program members in
accordance with a distribution agreed upon by the department or program: subcommittee work, admissions
liaisons, programming, mentor associated student organizations, mentor individual or informal groups of
students, instrument or equipment maintenance, student testing or juries at all levels, student awards,
advising on or supervising internships, advising independent research projects, and any other projects that
further the community and academic experience of the department.
b. University Service. Service within the University is distributed across faculty committees and other
engagements that advance curricular and co-curricular experiences for students. Faculty without a leave in a
given academic year are expected to fulfil University service obligations. Faculty members engaging in the
following activities will fulfill their University service through one of these activities: Faculty Personnel Policy
and Review Committee, Curricular Policy and Planning Committee, Faculty Priorities and Governance
Committee, University Strategic Planning Committee, Student Academic Life Committee, Faculty

Development Committee, Institutional Review Board (IRB), and other single committee work that the
Review Committee assesses to fulfill University service. Faculty members not serving on one of those
committees will instead fulfill their University service through any combination of two or more of the
following activities: all other faculty committees, interdisciplinary program committees, Q, W, S competency
committees, Honors and Fellows program steering committees and mentoring of student work in these
programs, DePauw Dialogue planning committee, any ad hoc committee, participation in community
outreach programs affiliated with the university; and similar activities that show a commitment to the good
of the university.
c. Professional Service. Beyond scholarly activities directly related to participation in learned societies, a
candidate could supply evidence of service to professional societies, journals, institutes, governmental
agencies, and the like. Evidence might include organizing conference sessions, being a juror at competitions,
visiting schools for accreditation reviews, holding office in professional societies or foundations, and similar
service activities which are related to the individual's fields as either a scholar or teacher.
V.
Criteria for Decisions on Faculty Status (from 2004-05)
(Article mutually agreed to by administration and faculty. Amended September 13, 2004. This change will
take effect in the fall of 2004 for those faculty members hired to begin teaching in the 2004-05 academic
year; for current faculty members it will take effect after their next satisfactory promotion review. See
Article V.C.: Criteria for Decisions on Faculty Status (prior to 2004-05).
A.

Faculty members hired to begin teaching from 2004-05

Decisions should express judgments about a candidate's merit using the principles of equity, which
considers each individual faculty member in terms of his or her unique talents, abilities, and
accomplishments in relation to the criteria for personnel decisions, and quality. A large amount of activity
per se does not necessarily contribute to a superior academic environment. Criteria for possible dismissal
(Article VI.B. below) are also applicable to decisions on faculty status.
· Term review. Required: Strong teaching during the period under review, promise of
accomplishment in the scholarly and artistic work category, and service. Candidates who have
not yet completed the terminal degree must show clear progress toward completion of the
terminal degree for a satisfactory review as noted in Appendix 2 of the Personnel Policies.
· Interim review. Required: Strong teaching during the probationary period, promise of
accomplishment in the scholarly and artistic work category, and service. Candidates who have
not yet completed the terminal degree must show clear progress toward completion of the
terminal degree for a satisfactory review as noted in Appendix 2 of the Personnel Policies.
· Tenure decision. Required: Strong teaching, including teaching in the school or department
in which tenure will be granted; demonstrable achievement or unquestioned promise of
accomplishment in the scholarly and artistic work category; and adequate contributions in
service.
· Promotion to associate or full professor. Required: continued strong teaching; significant
achievement or contribution in either scholarly and artistic work or service and at least
adequate performance in the other category.
1.
Teaching
Strong teaching is essential for a positive personnel decision. Candidates are required to provide broadbased and representative evidence of strong teaching.
Candidates are required to show evidence in all of the following:

a)

Professional Competence

Completion of a terminal degree in the field (see Appendix 2 Terminal Degrees). Continued professional
mastery of content, critical scholarship, and methodologies of teaching in areas of responsibility.
Demonstrated awareness and engagement with trends and practices in pedagogy that promote a diverse
and inclusive classroom climate appropriate for teaching in areas of responsibility. Evidence may include:
professional activities to stay current in the field combined with evidence of use of such current materials in
courses; attendance at meetings or workshops on content or teaching methodologies, combined with
evidence of use of that material and experience.
b)

Content and rigor

i.
Content: evidence to be drawn from course goals, syllabi, examinations and assignments, course
materials, such as handouts, primary and secondary textual sources, textbooks and other course materials.
Such evidence can also include meetings/workshops attended relative to the content of the courses taught.
The evidence should demonstrate that courses meet standards appropriate to the level of the course.
ii.
Rigor: evidence to be drawn from quizzes, tests, examinations, paper assignments, marked and
graded material, distribution of grades as submitted to department chairs by the Office of Institutional
Research, etc.. The evidence should demonstrate that the course requirements are sufficiently challenging
for the level of the course.
c) Teaching methods: evidence to be drawn from teaching philosophy, course goals, syllabi, examinations
and assignments, other course materials, etc.; evidence should demonstrate that teaching methods are
appropriate, given the contexts of the discipline, topic, and specific characteristics of a given class. Such
evidence can also include meetings/ workshops attended related to teaching methods.
d) Effectiveness: evidence to be drawn from student opinion surveys, peer observations, annual reports,
etc.; evidence should demonstrate that the candidate has been successful in implementing her or his
teaching methods, has treated students with professional fairness and integrity, and has established
relations with students that are conducive to the learning process.
2.
Scholarly and Artistic Work
Scholarly and artistic work shall be given full consideration in personnel decisions. In scholarship we
recognize all categories identified by the Carnegie Foundation for the Advancement of Teaching: the
scholarship of discovery, the scholarship of integration, the scholarship of application, and the scholarship of
teaching. [Boyer, Ernest L. 1990. Scholarship Reconsidered: Priorities of the Professoriate, Chapter 2.
Princeton, NJ: The Carnegie Foundation for the Advancement of Teaching.]
Candidates are required to show:
a) Continued development as a scholar or artist in one's broadly defined field(s) or discipline(s). The
evidence might include participation in learned societies, professional organizations, and attendance at
conferences, as well as supporting documents in area b and similar activities.
b) Between the following areas (b (1) and b (2)), more activity in one category may compensate for less in
another, but not to the exclusion of activity in either category.
1)

Intellectual liveliness outside the university.

i.
Scholarly outreach. Evidence might include publications, presentations at conferences, public
performances and exhibits outside of DePauw, writing grant proposals for external funding, scholarship
related to teaching and other activities of a similar nature.
ii.
Professional contributions. Evidence might include organizing conferences or competitions, reviewing
manuscripts and grant proposals, giving master classes outside of DePauw, and scholarly work for
publication houses, institutes, and governmental agencies, etc. Evidence related to professional service
should not be included in this area (See 3.C. below.)
2) Intellectual liveliness within the university community. Evidence might include workshops, participation
at university, school, or departmental forums, panel discussions and presentations, on-campus recitals.
3.
Service
Adequate service to both the department (or school) and the university is necessary for positive personnel
decisions. In establishing a record that goes beyond adequate service the candidate is free to provide
further evidence of service to the department (or school) or to the university or to provide evidence for
service to the profession. The three areas of service are defined below. More activity in category c can
compensate for less activity in categories a and b, but not to the exclusion of departmental and university
service.
a. Departmental Service. Evidence might include effective participation in departmental governance,
including committee assignments; effective advising of majors and minors; participation in curriculum and
course development; resource acquisition, laboratory supervision, maintenance of office and lab equipment
or musical instruments; and similar activities.
b. University Service. Evidence might include effective participation in university governance, including
committee assignments; effective advising of first year students and/or student organizations related to
academic life; effective work in developing interdisciplinary or general education programs; administrative
assignments and appointments; participation in community outreach programs affiliated with the
university; and similar activities that show a commitment to the good of the university.
Professional Service. Beyond scholarly activities directly related to participation in learned societies, a
candidate could supply evidence of service to professional societies, journals, institutes, governmental
agencies, and the like. Evidence might include chairing conference sessions, being a juror at competitions,
visiting schools for accreditation reviews, holding office in professional societies or foundations, and similar
service activities which are related to the individual's fields as either a scholar or teacher.
V.

Criteria for Decisions on Faculty Status (prior to 2004-05)

(Article mutually agreed to by administration and faculty. Includes clarifications adopted by vote of the
faculty and agreed to by administration, April 5, 2004. For faculty members hired to teach full time prior to
2004-05, this Article will be in effect until after the first satisfactory promotion review following August
2004. See Article V.A: Criteria for Decisions on Faculty Status (from 2004-05).)
C. Faculty member hired prior to 2004-05
Decisions should express judgments about a candidate's merit using the principle of equity, which considers
each individual faculty member in terms of his or her unique talents, abilities, and accomplishments in
relation to the criteria for personnel decisions, and quality. A large amount of activity per se does not
necessarily contribute to a superior academic environment. Criteria for possible dismissal (Article VI.B.
below) are also applicable to decisions on faculty status.

·Interim review. Required: good teaching during the probationary period, satisfactory professional growth,
and service.
Tenure decision. Required: good teaching, including teaching in the school or department in which tenure
will be granted; demonstrable achievement or unquestioned promise of accomplishment in the professional
development category; and adequate contributions in service.
Promotion to associate or full professor. Required: continued good teaching; significant achievement or
contribution in either professional growth or service since the initial appointment to the preceding rank and
at least adequate performance in the other category.
1.
Teaching
Good teaching is essential for a positive personnel decision. Candidates are required to provide broad-based
and representative evidence of good teaching.
Candidates are required to show evidence in all of the following:
a.
Content and rigor
i.
Content: evidence to be drawn from course goals, syllabi, examinations and assignments, course
materials, such as handouts, primary and secondary textual sources, textbooks and other course materials.
The evidence should demonstrate that courses meet standards appropriate to the level of the course.
ii.
Rigor: evidence to be drawn from quizzes, tests, examinations, paper assignments, marked and
graded material, distribution of grades as submitted to department chairs by the Office of Institutional
Research, etc. The evidence should demonstrate that the course requirements are sufficiently challenging
for the level of the course.
b.
Teaching methods: evidence to be drawn from teaching philosophy, course goals, syllabi,
examinations and assignments, other course materials, etc. The evidence should demonstrate that teaching
methods are appropriate, given the contexts of the discipline, topic, and specific characteristics of a given
class.
c.
Effectiveness: evidence to be drawn from student opinion surveys, peer observations, annual
reports, etc.; evidence should demonstrate that the candidate has been successful in implementing her or
his teaching methods, has treated students with professional fairness and integrity, and has established
relations with students that are conducive to the learning process.
2.
Professional Growth
Continued professional growth is necessary for a positive personnel decision. Candidates are required to
show:
a. Continued development of professional competence in the field(s) or discipline(s). The evidence might
include participation in learned societies, professional organizations, course development based on
scholarly activity, and attendance at conferences; also from supporting documents in area b and similar
activities. The evidence can be used to demonstrate development as a researcher (performer) or teacher, or
both.
Between the following areas (b.1 and b.2), more activity in one category may compensate for less in
another.
b.

Intellectual liveliness

1)

Intellectual liveliness outside the university:

i.
Scholarly outreach. Evidence might include publications, presentations at conferences, public
performances and exhibits outside of DePauw, writing grant proposals for external funding, and other
activities of a similar nature.
ii.
Professional contributions. Evidence might include organizing conferences or competitions,
reviewing manuscripts and grant proposals, giving master classes outside of DePauw, and scholarly work for
publication houses, institutes, and governmental agencies, etc. Evidence related to professional service
should not be included in this area (See 3.C. below.)
2) Intellectual liveliness within the university community: Evidence might include workshops, participation
at university, school, or departmental forums, panel discussions and presentations, on-campus recitals,
teaching roundtables etc.
3.

Service

Effective service to the department (school) or the university is necessary for positive personnel decisions.
Evidence is not required in all categories, and unless there are special departmental requirements or
responsibilities stated in the job description, a candidate is free to decide what area and categories of
service should be documented to show effective service.
a. Departmental Service. Evidence might include effective participation in departmental governance,
including committee assignments; effective advising of majors and minors; participation in curriculum
development; resource acquisition, laboratory supervision, maintenance of office and lab equipment or
musical instruments; and similar activities.
b. University Service. Evidence might include effective participation in university governance, including
committee assignments; effective advising of first year students and/or student organizations related to the
academic life; effective work in developing interdisciplinary or general education programs; administrative
assignments and appointments; and similar activities that show a commitment to the good of the university.
Professional Service. Beyond scholarly activities directly related to participation in learned societies, a
candidate could supply evidence of service to professional societies, journals, institutes, governmental
agencies, and the like. Evidence might include chairing conference sessions, being a juror at competitions,
visiting schools for accreditation reviews, holding office in professional societies or foundations, and similar
service activities which are related to the individual's fields as either a scholar or teacher.
1.

Librarians serving as renewable term faculty

Librarians serving as renewable term faculty are evaluated in the areas of teaching, professional
development, and service, with the following difference: in the evaluation of teaching, the evaluation has a
primary focus on library effectiveness. Librarians may also show evidence related to teaching (see Article
V.1.), but they must show evidence in at least two of the following areas of library effectiveness:
a.

reference services for the university community;

b.

development of library collections and information resources;

c. provision of bibliographic organization and control over library collections; d. instruction in the use of
information resources and services including workshops, library and information instruction sessions, and
research consultations;
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