Policy Classification, Scope, and Elevation Framework

A. University vs. Divisional Policies
Institutional policies should be understood primarily through the lens of who is affected (stakeholders) rather than where they originate organizationally. Policies operate across a network of stakeholders, including students, faculty, staff and community members, and their classification should reflect the breadth and significance of that impact.
A “University” policy is policy that applies broadly across the DePauw University community (faculty, staff, students, and guests) and establishes requirements, standards, or expectations governing DePauw’s business operations, conduct, or institutional responsibilities. University policies are intended to promote consistency, compliance, accountability, and effective institutional governance.
In most cases, a University policy will satisfy several of the following criteria:
· Significantly impact the operations, administration, or conduct of university business; 
· Address the health and safety of individuals or the protection of university property; 
· Be necessary to ensure compliance with applicable laws, regulations, or governing requirements; 
· Advance the DePauw’s mission, strategic objectives, or institutional interests, and/or mitigate institutional risk; and 
· Materially affects multiple stakeholder groups DePauw as a whole. 
The presence of a single criterion alone does not necessarily designate a policy as a University policy; rather, these policies are generally characterized by broad institutional applicability and substantial operational or compliance significance.
University policies establish consistent expectations, protect rights, ensure legal compliance, and mitigate institutional risk. Because of their broad impact, they require centralized governance, cross-functional input, and final approval from the President’s Cabinet to ensure alignment with the University’s mission, legal obligations, and strategic priorities.
The critical distinction, therefore, is not where the policy sits administratively, but how broadly it impacts stakeholders and what level of risk it creates. Policies often originate in a localized context but should be reevaluated when their effects expand across stakeholder groups or implicate broader institutional concerns.
A “Divisional” policy generally addresses an operational matter within a division’s assigned authority and is administered primarily by that division. It may establish detailed procedures or standards for a particular function, such as a departmental workflow or an administrative practice.
A policy should not be classified as divisional solely based on the number or location of the people it affects. A divisional policy may apply to individuals across the University while remaining within the authority of the division responsible for administering it. For example, a mileage reimbursement rate may apply campus-wide but remain a divisional policy because it concerns a detailed financial practice administered by the responsible division.
In determining whether a policy should be classified as divisional or University-wide, the following factors should be considered:
· The office or division responsible for the subject matter;
· Whether the policy establishes an operational practice or a broader institutional standard;
· The scope and nature of its impact;
· Whether implementation requires coordination among multiple divisions;
· Whether the policy establishes University-wide rights, responsibilities, or expectations; and 
· Whether executive or Cabinet-level approval is appropriate.
A divisional policy should be considered for elevation to a University policy when it extends beyond the originating division’s authority, establishes institution-wide rights or responsibilities, requires substantial cross-divisional coordination, or presents significant institutional risk.
When those circumstances are present, the policy should proceed through the University’s formal review process, including appropriate stakeholder consultation, executive endorsement, and Cabinet approval. This approach preserves operational flexibility while ensuring that policies with broader institutional significance receive an appropriate level of review and oversight.
B. Decision Framework (Stakeholder Impact and Elevation)
To determine whether an existing policy should be categorized as a University policy or a Divisional policy, the analysis should focus not only on which stakeholder groups are affected, but also on the policy’s overall scope, significance, and institutional impact. Accordingly, the threshold inquiry should be: 
Does the policy have broad institutional significance, substantial operational impact, or meaningful consequences for the University community, regardless of the number of stakeholder groups affected? 
In evaluating that question, consider the following:
· Does the policy affect the rights, responsibilities, access, protections, or status of a significant portion of the University community? 
· Would inconsistent application create confusion, inequity, compliance concerns, or institutional inconsistency? 
· Is the policy likely to be reviewed, relied upon, or scrutinized by external stakeholders, including regulators, accreditors, courts, auditors, donors, or the public? 
· Does the policy establish standards or expectations that carry implications beyond a single operational function or department? 
If the answer to one or more of these considerations is yes, the policy should generally be treated as a University Policy. If the policy is operationally limited, affects only a small or specialized population, and presents minimal institutional impact or risk, it may remain a divisional policy, subject to periodic review as its scope or implications evolve.
C. Balancing Framework for Policy Classification
When assessment factors produce mixed results, classification should not default to retaining a policy at the divisional level. Instead, a risk-based, stakeholder-informed analysis should be applied to determine whether elevation to a university-wide policy is warranted.
1. Determinative Factors (High Weight)
The presence of any of the following strongly supports elevation to a University policy:
· Legal or regulatory compliance obligations 
· Protection of individual rights 
· External reliance by regulators, government entities, or third parties 
2. Significant Factors (Moderate Weight)
Elevation is generally appropriate where one or more of the following are present, particularly in combination:
· Institutional risk exposure (legal, financial, or reputational) 
· Impact across multiple units, departments, or stakeholder groups 
· Need for consistency in interpretation or application 
3. Operational Factors (Lower Weight)
Policies may remain at the divisional level, subject to appropriate oversight, where considerations are primarily limited to:
· Internal operational preferences 
· Efficiency or administrative convenience within a discrete unit 
4. Presumption and Resolution of Close Cases. If it is unclear whether a policy should remain Divisional or become a University policy, the matter should be brought to the Compliance Partner Network (CPN) for review and discussion. The CPN may evaluate the policy’s scope, significance, and institutional implications and make a recommendation regarding the appropriate classification before the policy advances through the approval process.
D. DePauw University Policy Classification Examples
	Policy Topic (Functional Area)
	Classification
	Rationale ("Why")

	Conflict of Interest (Governance Policies)
	University
	Involves broad governance and fiduciary risk.

	Title IX (University Civil Rights Policy)
	University
	Ensures institution-wide civil rights compliance and addresses legal obligations.

	Records Retention (Governance Policies)
	University
	Addresses enterprise legal and regulatory requirements.

	Data Privacy / Security (Governance Policies)
	University
	Protects shared systems and mitigates significant institutional risk.

	Signature Authority (Governance Policies)
	University
	Controls overarching contracts and financial commitments.

	Student Code of Conduct (Student Affairs / Standards)
	Divisional
	Governs fundamental student rights and responsibilities.

	Department Chair Procedures (Academic Affairs)
	Divisional
	Guides internal academic operations and expectations.

	Residence Hall Guest Rules (Student Affairs)
	Divisional
	Manages specific Housing / Student Affairs operations.

	Purchasing Card Procedures (Finance & Administration)
	Divisional
	Provides operational control limited to finance procedures.

	Team Travel Rules (Athletics)
	Divisional
	Sets specific Athletics operational standards.

	Guideline to the Use of AI Tools (Emerging Governance Area)
	Either (Mixed)
	Could start as a divisional pilot but may implicate campus-wide governance issues requiring elevation.

	Social Media Policy (Marketing / Brand Governance)
	Either (Mixed)
	May serve as a local rule for one unit or require elevation to a university brand standard to avoid confusion.

	Travel Policy (Finance / HR / Operations)
	Either (Mixed)
	Could be a unit-specific guideline or require elevation to one universal rule if inconsistent application creates inequity.




